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Background & Objectives

The 2014 Elected Member survey was conducted to assess safisfaction with the advice and support
provided by Auckland Council staff members in terms of:

o fostering effective governance including provision of quality policy advice
e consultation and engagement

e administrative, induction and development support

o dedicated Elected Member support

e support from individual council departments and individual CCOs

A total of 108 Elected Members took part in the 2014 survey (16 Governing Body Members and 92
Local Board Members).

NB: Due to the small sample size of Governing Body Members, percentages used in this report are for
indicative purposes only and should be treated with caution.

Overall Results

Overall satisfaction with the advice and support provided to Elected Members has significantly
improved in 2014. There has also been a drop in dissatisfaction with the support received compared to

2013.
OVERALL SATISFACTION WITH ADVICE AND SUPPORT:
ALL ELECTED MEMBERS
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Q24. How satisfied you are with the advice and support provided by council employees overall to you within your current role
with Auckland Council? Base: All Elected Members; Governing Body Members (n=16), Local Board Members (n=92) * Due to
rounding, percentages do not sum to 100%
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One Organisation

Around one in three Elected Members believe the Auckland Council family is progressing towards
performing as a unified organisation.

COUNCIL FAMILY PERFORMING AS A UNIFIED ORGANISATION

Total disagree Total agree
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Q23. Since you were elected, do you agree that the Auckland Council family (including the Governing Body, Local Boards and
CCOs) is progressing towards performing more as one unified organisation? Base: All Elected Members; Governing Body
Members (n=16), Local Board Members (n=92)

Fostering Effective Governance

To assist Elected Members in achieving their objectives, and ensuring they maximise their time fulfilling
their role, the key improvements they would like to see include:

o Fewer meetings that are better organised

o Improve the quality of meetings so they are run more efficiently and are more effective

e The need for the governing body to focus their governance decisions and discussions more on
strategic issues

e Improve the opportunities for collaboration with other Elected Members

¢ The desire for more free tfime to help achieve their objectives of their role

When asked about the appropriateness of the level of decisions coming to them at meetings, around
one in four Elected Members were generally happy with this. However, key issue areas that they would
like to see addressed are:

¢ A desire for more decision-making responsibility, especially among Local Board Members

e Decisions that are made on complete information — currently some are made with limited or
incomplete information

e Regionalising of local issues
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Quality of Policy Advice

Elected Members are fairly satisfied with the quality of policy advice provided, however the timeliness
of information is an area that could be improved. Seven out of ten returning Elected Member feel the
quality of policy advice has improved over time.

TOTAL SATISFIED

Quality of advice

communicated at
council meetings
and workshops

69% 63% 38%
GOVERNING BODY MEMBERS (11/16) (10/16) (6/16)

Q1. Thinking about the decisions you make in your role, how satisfied are you with the quality of policy advice you receive?
Base: All Elected Members; Governing Body Members (n=16), Local Board Members (n=92)

Support to Engage with Communities

Local Board Members are highly satisfied with the support they've received to engage with the
community (71%). In contrast, Governing Body Members are less saftisfied (19% or 3/16) and mention a
lack of support in this area.

Timeliness of advice
and information
provided by Council

Overall quality of
advice provided in
agenda reports

Administrative, Induction & Development Support

Generally, Elected Members value the administration and induction support they receive, however
verbatim comments mention a range of issues with technology and the need for better devices e.g.
phones, laptops. Satisfaction with ongoing professional development is also rated low.

TOTAL SATISFIED

Postelection Processes for Remuneration, Ongoing
i duction fuffilling expense Technclogy learning
. . requirements management equipment activities and
information ;
- to make and travel and support professional
and activities .
declarations support development

LOCAL BOARD MEMBERS

Q5. Thinking about the administrative, induction and development support you've received since the beginning of the electoral
term, how would you rate your satisfaction with...2 Base: All Elected Members; Governing Body Members (n=16), Local Board
Members (n=92)
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Dedicated Elected Member Support

Governing Body Members are very happy with the support they've received from Democracy
Services and satisfaction with Local Board dedicated support has significantly improved in 2014. Less
than half Local Board Members are satisfied with the Local Board Communications Team support.
Comments regarding the Local Board Financial Advisory feam reflect an improvement in support but
acknowledge that the quality and timeliness of the budgetary information they are able to provide

needs to improve.
TOTAL SATISFIED

GOVERNING BODY MEMBERS™|

Local Board Services

Demacracy Services
- overall support

- overall support

Local Board Financial
Advisory Team
Support**

Local Board
Communications
Team Support**

Q8/Q10. Thinking about the support you've received from Democracy Services/Local Board Services department since the
beginning of the electoral term, how would you rate your satisfaction with...2 Base: All respondents; Local Board Members
(n=92); Governing Body Members (n=16) ** Asked of Local Board Members only
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Support from Council Departments

Satisfaction with Libraries remains high among Elected Members, particularly among those who have
been in their role for more than one term.

TOTAL SATISFIED

Lioraries  82% /7%  92%  80% legal Services  45%  47% @ 79%  60%

Parks, Sport and Recreation 68% 74% 89% 7% Community Development,
Arts and Culture 44% 45% o sl

Environmental Strategy & 439 62% 759, 47%
iz Economic Development  32% 43% 73% 40%

Infrastructure &
Environmental Services 49% 61% 2% T Auckland Strategy and 319% A0% 72% A46%

Research
Regional &Local Planning  49% 57% 74% 50%
Civil Defence ~ 59% 37% 94% 82%
Licensing and Compliance ~ 51% 56% 13% 64%

Te Waka Angamua / M_éori 25% 36% 58% 549%
Finance  35% 49% 89% 63% Strategy & Relations

Resource Consents  39% 49% 59% 53% Housing Office  N/A 30% N/A 43%

Q16. How would you rate your safisfaction with the overall support that you have received from the following council
departments since the beginning of the electoral term?2 Base: All respondents excluding Don’t Know; Local Board Members
(n=53-86); Governing Body Members (n=10-16)

NB. In 2013 Elected Members were asked fo rate their satisfaction with each department in terms of the delivery of projects and
services, and the quality of advice and information. In 2014, Elected Members were asked to rate their satisfaction with the
overall support received from each department. The two ratings from both questions asked in 2013 have been aggregated to
provide an overall rating to compare with 2014, and are therefore are not directly comparable.
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Satisfaction with Engagement from CCOs

Engagement with local boards from Auckland Transport is rated more favourable than other CCOs,
while engagement from ATEED was rated lowest. Local Board Members are most satisfied with their
Auckland Transport Licison Manager (75%).

TOTAL SATISFIED
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Q19. How would you rate your safisfaction with the engagement from <CCO> in terms of....2 Base: All Local Board Members
who have had involvement with individual CCOs, excluding Don't Know (10-87) *Waterfront Auckland results reported as
fractions due to small sample sizes of Members from relevant Local Boards. Only asked of Local Board Members from
Waitemata, Orakei or Devonport-Takapuna

Areas for Improvement

Additional themes identified from verbatim comments in the 2014 Elected Members Survey highlighted
the following areas of improvement:

e More communications support for governing body members

o Better cooperation and teamwork across council family

o Governing Body and Local Board relationships sfill need improving
e Befterinternal understanding of council governance model

e Local Board disappointment with delivery of local projects.
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