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Mihi 
Noho mai rā Tāmaki Makaurau, 

 moana waipiata, 

 maunga kākāriki. 

Mai i ngā wai kaukau o ngā tūpuna, 

 ki ngā puke kawe i ngā reo o te tini, 

 i puta ai te kī mōu. 

Tū ana he maunga, 

 takoto ana he raorao, 

 heke ana he awaawa. 

Ko ō wahapū te ataahua, 

 ō tāhuna te mahora, 

 te taiao e whītiki nei i a koe he taonga tuku iho. 

Tiakina kia meinga tonu ai koe 

 ko ‘te tāone taioreore nui o te ao, 

manakohia e te iwi pūmanawa’.

Tāmaki Mākaurau tirohia te pae tawhiti 

 he whakairinga tūmanako 

 mō ngā uri whakaheke ō āpōpō, 

 te toka herenga mō te hunga ka takahi ake 

 mā ō tomokanga, 

 te piriti e whakawhiti ai 

 tō iwi ki ngā huarahi o te ora.

Tāmaki Mākaurau e toro whakamua, 

 hīkina te mānuka. 

Tērā te rangi me te whenua te tūtaki. 

Maranga me te rā, he mahi māu me tīmata, 

 ka nunumi ana ki te pō, 

 whakatārewahia ō moemoeā ki ngā whetū. 

Ko te oranga mutunga mōu 

 kei tua i te taumata moana. 

Tūwherahia ō ringa, kūmea mai k i tō uma. 

Tāmaki Makaurau 

 he tāone ūmanga kurupounamu koe; 

 tukua tō rongo kia rere i te ao. 

Tāmaki Makaurau 

who bestrides shimmering seas, 

and verdant mountains. 

From the bathing waters of our forebears, 

and hills that echo with voices 

that acclaim. 

Your mountains stand lofty, 

your valleys spread from them 

and your streams run freely. 

Your harbours are majestic, 

your beaches widespread, 

the environment that surrounds you is a legacy. 

Take care of it so that you will always be known

as ‘the world-class city 

where talent wants to be’.

Tāmaki Makaurau looking to the future, 

repository of our hopes 

for generations to come, 

anchor stone for those who venture 

through your gateway, 

and the bridge that connects 

your citizens to life.

Tāmaki Makaurau moving on, 

accepting all challenges. 

Where even heaven and earth might meet. 

Rise with the sun as there is work to be done 

and when evening comes, 

allow your dreams to glide among the stars. 

Perpetual health and growth 

is beyond the horizon of cresting waves.

Open your arms and pull them to your embrace. 

Tāmaki Makaurau, you are a city 

where valued business and enterprise thrives; 

let your good name traverse the world.

MIHI

TE TAHUA PŪTEA TAU 2021-2031



How this 10-year Budget 
2021-2031 is arranged 

Volume 1: An overview of our 10-year Budget 
Section 1: An introduction to our 10-year Budget including a brief 
overview of the plans, strategies and budget that form the rest of  
this document.

Section 2: Our prospective financial statements for 2021-2031 
and other key financial information. 

Section 3: Report from the Auditor General. 

Section 4: Supplementary Information including contacting  
the council, its structure and people. Glossary of terms and key 
word index.

Volume 3: Local Board information and agreements 
Section 1: An overview of local boards, and their expenditure 
for 2021-2031. 

Section 2: Specific information for each of the 21 local boards, including 
the local board agreements. 

Section 3: Supplementary information – Glossary of terms and 
Key word index.
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Finding your way around the volumes:

This document is an excerpt of Volume 3 of the Auckland Council 10-year Budget 2021-2031.

The complete annual budget has three separate volumes. To find out information on a particular 
area of the council’s work or services, you will need to look in the appropriate volume.

Public consultation ran during February and March 2021. This involved around 61 feedback events 
across the Auckland region. Both written and digital feedback were also encouraged and 
approximately 20,000 pieces of feedback were received. For a summary of the key decisions 
please visit aucklandcouncil.co.nz.

This plan was then adopted by the Governing Body on 29 June 2021.

Volume 2: Our detailed budgets, strategies and policies 
Section 1: Our key strategies.

Section 2: Our Activities – summary information on the services 
Auckland Council delivers, performance measures and budget.

Section 3: Our key policies.

Section 4: Summary of the Tūpuna Maunga Authority Operational Plan 
2021-2031. 

Section 5: Our Council-controlled organisations. 

Section 6: Supplementary information – Glossary of terms and Key 
word index.
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Section One: Local board overview 

1.1 Local board overview 

Introduction 
Auckland Council has a unique model of local government in New Zealand, comprising the Governing Body (made 
up of the mayor and 20 ward councillors) and 21 local boards. The Governing Body focuses on Auckland-wide 
issues while local boards are responsible for decision making on local issues, activities and services and providing 
input into regional strategies, policies and plans. Together, this is a shared governance model where decisions can 
be made both regionally and locally. 

Local board decision-making comes from three sources: 

1. LLeeggiissllaattiioonn – local boards are responsible for activities such as community engagement, preparing local
board plans, agreeing and monitoring local board agreements and communicating local views to the
Governing Body on regional strategies, policies, plans and bylaws.

2. AAllllooccaattiioonn  ooff  ddeecciissiioonn--mmaakkiinngg  ffoorr  nnoonn--rreegguullaattoorryy  aaccttiivviittiieess – the Governing Body has allocated decision-
making responsibility for certain non-regulatory activities to local boards. Local boards make decisions on,
and have oversight of, a broad range of local activities such as local parks, libraries, events, recreational
facilities and community activities. Please see Volume 2, Section 3.5 for the allocation of decision-making
responsibilities for non-regulatory activities.

3. DDeelleeggaattiioonn  ooff  ddeecciissiioonn--mmaakkiinngg  rreessppoonnssiibbiilliittiieess  –– the Governing Body may delegate responsibility for
some regulatory activities to local boards and Auckland Transport may delegate some decision-making
responsibilities to local boards. Please see Volume 2, Section 3.5 for the list of delegated responsibilities
to local boards.

) 

1

• Represent local communities

• Provide local leadership

• Make decisions on local issues and activities

• �Allocate local discretionary funding such as
community grants and events

• �Input to regional strategies and plans

• �Advocate to the Governing Body and CCOs
on behalf of local communities

21 local boards 
(Chairperson and  

local board members)

• �Focus on big picture and
Auckland-wide issues

• �Develop Auckland-wide strategies
and plans

• �Decision making of regulatory activities
such as bylaws, licencing, inspection and
animal management

The governing 
body (Mayor and 
20 councillors)

Shared 
Governance 

Model
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1.2 Developing local priorities 
Local board plans are strategic documents that set the direction for local boards and also inform the 10-year 
budget (long-term plan). Reflecting community priorities and preferences, the plans are developed every three 
years to guide local board activity, funding and investment decisions. They also influence local board input into 
regional strategies and plans and provide a basis for developing local board agreements. 

Every year, a local board agreement is developed between the Governing Body and each local board. It agrees the 
delivery and funding of local activities and intended levels of service for that area, for the year. The agreement 
takes into account local board plan priorities but must also reflect Governing Body decisions such as Auckland-
wide priorities, budget constraints and trade-offs across all council activities.  

Each local board also agrees annual work programmes in line with their local board agreement. These are 
operational and capital work programmes for activities in which they have decision-making responsibilities. They 
contain specific initiatives and projects in greater detail than appears in a local board agreement. Local board work 
programmes play a critical role in delivering on the needs of communities and are informed by local board plans. 

Local board agreements for 2021/2022 have been agreed between each local board and the Governing Body and 
are set out in Section 2.  

Diagram 1: The relationship between Auckland Council plans and agreements. 

Local activities
Local boards have decision making responsibility for a range of activities, as set out in the following list. 

• Local Community Services

• Local Planning and Development

• Local Environmental Management

• Local Governance.

Local board agreements outline for each activity area the key initiatives and funding for the 2021/2022 financial 
year.

2

Auckland Plan
30-year vision 

refreshed every 
6 years

Annual 
Budget

Adopted every 
year

Local Board 
Plans

Adopted every 
3 years

Local Board 
Agreements 
Adopted every 

year

Auckland Council's 10-year Budget
Adopted every 3 years

Local 
Board Work 

Programmes 
Approved 
every year
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Every year, a local board agreement is developed between the Governing Body and each local board. It agrees the 
delivery and funding of local activities and intended levels of service for that area, for the year. The agreement 
takes into account local board plan priorities but must also reflect Governing Body decisions such as Auckland-
wide priorities, budget constraints and trade-offs across all council activities.

Each local board also agrees annual work programmes in line with their local board agreement. These are 
operational and capital work programmes for activities in which they have decision-making responsibilities. They
contain specific initiatives and projects in greater detail than appears in a local board agreement. Local board work
programmes play a critical role in delivering on the needs of communities and are informed by local board plans.

Local board agreements for 2021/2022 have been agreed between each local board and the Governing Body and
are set out in Section 2. 

Diagram 1: The relationship between Auckland Council plans and agreements.

Local activities 
Local boards have decision making responsibility for a range of activities, as set out in the following list. 

• Local Community Services

• Local Planning and Development

• Local Environmental Management

• Local Governance.

Local board agreements outline for each activity area the key initiatives and funding for the 2021/2022 financial 
year.  
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Local activities
Local boards have decision making responsibility for a range of activities, as set out in the following list. 

• Local Community Services

• Local Planning and Development

• Local Environmental Management

• Local Governance.

Local board agreements outline for each activity area the key initiatives and funding for the 2021/2022 financial 
year.
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1.3 Funding 
Auckland Council has a shared governance model for making decisions on local activities. Under the Local Board 
Funding Policy, funding is allocated to local boards to deliver local services, through the following methods: 

1. AAsssseett  bbaasseedd  sseerrvviicceess – the Governing Body allocates funds to deliver local activities based on decisions
about region-wide service levels. This includes allocation of funds for local asset based services, such as
building a new swimming pool or library.

2. LLooccaallllyy  ddrriivveenn  iinniittiiaattiivveess – an allocation is based on a formula applied to each local board, with the
exception of Aotea / Great Barrier and Waiheke Local Boards who agree funding requirements with the
Governing Body on an annual basis.

3. GGoovveerrnnaannccee  sseerrvviicceess  – an allocation is based on the number of elected members and associated
administrative costs for each local board.

The total planned expenditure for local activities across all 21 local boards over the 2021-2031 financial years are 
shown in following table below. The budgets for each local board are listed within the individual local board 
agreements in this volume. 

3
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Appendix B: How to contact your Local Board
Local boards have been established to enable local representation and decision-making on behalf of local 
communities. You are encouraged to contact your elected members to have your say on matters that are 
important to your community.

LLiissaa WWhhyyttee –– CChhaaiirrppeerrssoonn

Phone: 021 287 6655

lisa.whyte@aucklandcouncil.govt.
nz

MMaarrggaarreett MMiilleess,, QQSSMM JJPP –– DDeeppuuttyy
CChhaaiirrppeerrssoonn

Phone: 021 587 111

margaret.miles@aucklandcouncil.govt.
nz

AAnnnnaa AAttkkiinnssoonn

Phone: 027 454 5094

anna.atkinson@aucklandcouncil.g
ovt.nz

UUzzrraa CCaassuurrii BBaalloouucchh,, JJPP

Phone: 021 503 279

uzra.casuri-
balouch@aucklandcouncil.govt.nz

NNiicchhoollaass MMaayynnee

Phone: 022 066 2963

nicholas.mayne@aucklandcouncil.
govt.nz

BBrriiaann NNeeeessoonn,, JJPP

Phone: 021 283 9922

brian.neeson@aucklandcouncil.govt.nz

The Upper Harbour Local Board business meetings take place between 9.30am–12.30pm on the third Thursday of
each month at Kell Drive, Albany. 

The local board can be contacted outside of these hours via the email 
upperharbourlocalboard@aucklandcouncil.govt.nz

For general enquiries, assistance and information, phone 09 301 0101 or visit aucklandcouncil.govt.nz

Local board meetings, agendas and minutes are available on the Auckland Council website:
aucklandcouncil.govt.nz > About council > Meetings and agendas
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2.18 Waiheke Local Board 
He kōrero mai i te Heamana 

Message from the Chair  

I am pleased to present our 2021/2022 Local Board Agreement.  We’re making good progress on the delivering the 
2020 Local Board Plan and our work programmes for this year will see more progress. 

Waiheke’s rich cultural history is paramount. We will partner with Ngāti Pāoa initially and then work with other 
mana whenua to recognise their aspirations. 

We will prioritise community, business and food resiliency initiatives. Climate change and water quality are 
community concerns and we will start delivery of our new Low Carbon Plan. We will continue water quality 
improvement initiatives and to support Electric Island’s goal to be fossil-fuel free by 2030.  

We will focus on initiatives that help build our agreed identity as a sanctuary in the Hauraki Gulf. 

We will work with Auckland Unlimited to finalise and implement a new Waiheke Destination Management Plan that 
aims to support and sustain our community, environment and economy, and we’ll support initiatives that 
recognise Waiheke as an arts and recreation destination. 

Ecological restoration and pest management programmes continue to be priorities. We will progress reforestation 
programmes, implement the Dark Skies Management Plan and collaborate to regenerate the Hauraki Gulf. 

Healthy and affordable housing provision are critical challenges. We intend to implement key actions identified in 
the local board’s Housing Strategy in alignment with the draft Waiheke Area Plan.  

We will continue to advocate to council’s Governing Body and Government for competitive equitable ferry services. 

Progressing the Mātiatia Strategic Plan in partnership with Ngāti Pāoa remains a top priority. $26 million is included 
within the draft 2021-2031 Regional Land Transport Plan (RLTP). Staged delivery of the Tawaipareira Reserve 
concept plan will also be progressed. 

Thank you for your ongoing support. 

Cath Handley 

Chair, Waiheke Local Board 
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2.18 Waiheke Local Board 

Auckland Council 10-year Budget 2021-2031 
Volume 3 of 3 

Local Board Plan outcomes 
The Waiheke Local Board Plan 2020 sets out the aspirations the local board has for the area. The outcomes in the 
Waiheke Local Board Plan are:  

WWhhaakkaaoottiinnggaa  ttaahhii::  WWhhaannaakkeettaannggaa  ttooiittūū  mmee  nnggāā  wwāāhhii  
ppaaii  kkii  ttee  nnoohhoo  

OOuuttccoommee  11::  SSuussttaaiinnaabbllee  ddeevveellooppmmeenntt  aanndd  lliivveeaabbllee  
ppllaacceess    

The character of Waiheke is protected and enhanced in 
line with the principles of Essentially Waiheke. 

WWhhaakkaaoottiinnggaa  rruuaa::  HHee  ōōhhaannggaa  ttooiittūū  

OOuuttccoommee  22::  AA  ssuussttaaiinnaabbllee  eeccoonnoommyy 

Our Waiheke community has a strong, independent, 
entrepreneurial spirit and our natural assets provide 
many economic and lifestyle opportunities. 

WWhhaakkaaoottiinnggaa  ttoorruu::  EE  ttiiaakkiinnaa,,  ee  wwhhaakkaaoorraattiiaa,,  ee  
wwhhaakkaarreeiittiiaa  aakkee  ttee  ttaaiiaaoo  oo  WWaaiihheekkee  

OOuuttccoommee  33::  WWaaiihheekkee’’ss  eennvviirroonnmmeenntt  iiss  pprrootteecctteedd,,  
rreessttoorreedd  aanndd  eennhhaanncceedd  

We want to protect, maintain and enhance our unique 
islands; land, coastline, bush, wetland and marine 
environments for future generations. 

WWhhaakkaaoottiinnggaa  wwhhāā::  HHee  hhaappoorrii  ttaauurriikkuurraa,,  kkaahhaa,,  
ttūūhhoonnoohhoonnoo  hhookkii  

OOuuttccoommee  44::  TThhrriivviinngg,,  ssttrroonngg  aanndd  eennggaaggeedd  
ccoommmmuunniittiieess    

Waiheke residents have a strong sense of identity and 
wellbeing which is enhanced through active community 
participation. 

WWhhaakkaaoottiinnggaa  rriimmaa::  NNggāā  PPuuttaannggaa  MMāāoorrii  

OOuuttccoommee  55::  MMāāoorrii  oouuttccoommeess    

We will work with and support mana whenua and 
mātāwaka to increase the wellbeing of all residents, 
with respect to Te Ao Māori. 

WWhhaakkaaoottiinnggaa  oonnoo::  NNggāā  wwāāhhii  nnggaannggaahhaauu  mmōō  ttee  
ttaannggaattaa  

OOuuttccoommee  66::  VViibbrraanntt  ppllaacceess  ffoorr  ppeeooppllee  

Our parks, reserves and beaches are enjoyed and 
respected by residents and visitors. Our community, 
arts and cultural facilities are well used and accessible. 

WWhhaakkaaoottiinnggaa  wwhhiittuu::  TTee  IIkkiiiikkii  mmee  nnggāā  HHaannggaannggaa  

OOuuttccoommee  77::  RReessiilliieenntt  ttrraannssppoorrtt  aanndd  iinnffrraassttrruuccttuurree  

We have safe, fit for purpose and environmentally 
friendly transport infrastructure – with integrated 
transport options that encourage shared use of the 
road corridor. We have environmentally appropriate, 
resilient stormwater infrastructure. 

The local board agreement outlined in this document reflects how we plan to support these outcomes through 
agreed activities in the 2021/2022 financial year. In addition, each local board carries out responsibilities delegated 
by the Governing Body in accordance with the delegated power, and with the general priorities and preferences in 
the local board plan. 

Working with Māori 
Delivering on Auckland Council’s commitment to Māori at a local level is a priority for local boards. The council is 
committed to meeting its responsibilities under Te Tiriti o Waitangi / the Treaty of Waitangi and its broader 
statutory obligations to Māori. 

To meet this commitment, the Waiheke Local Board Plan provides the framework for Māori transformational shift 
outcomes, and the local board actively gives consideration to Māori in their local projects and initiatives. Examples 
of this include: 

• developing a partnership with Ngāti Paoa to support their aspirations, including involvement in the
development of Mātiatia and Tawaipareira Reserve

• identifying opportunities to work together to build strong relationships and share information with Māori
• increasing opportunities for rangatahi skill development and leadership.
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Waiheke Local Board Agreement 2021/2022 

Priorities by activity area 
Auckland Council’s 2021/2022 funding priorities for local activities which contribute to key community outcomes in 
the Waiheke Local Board area are set out below under each local activity.  

LLooccaall  CCoommmmuunniittyy  SSeerrvviicceess  

Local community services is a broad activity area, which includes: 

• supporting local arts, culture, events and sport and recreation
• providing grants and partnering with local organisations to deliver community services
• maintaining facilities, including local parks, libraries and halls.

Our annual budget to deliver these activities includes operating costs of $6.8 million and capital investment of 
$2.4 million. 

The key initiatives we have planned for 2021/2022 include: 

• staged delivery of the Tawaipareira Reserve Concept Plan
• developing and implementing an Island Ngahere (Forest) Strategy to enhance biodiversity, increase

canopy cover and improve Waiheke Island’s carbon footprint
• supporting community-led programmes in areas such as housing, business, sustainability and youth
• supporting the development of a community swimming pool
• supporting arts and culture groups.

The local community services and key initiatives outlined above contribute towards achieving the following 
outcomes in the Waiheke Local Board Plan:  

• Outcome 2: A sustainable economy
• Outcome 4: Thriving, strong and engaged communities
• Outcome 5: Māori outcomes
• Outcome 6: Vibrant places for people.

Levels of Service 

We measure our performance against the following measures for each local priority. The level of service statement 
is in blue below. 

PPeerrffoorrmmaannccee  mmeeaassuurree 
AAccttuuaall  

22001199//2200  
AAnnnnuuaall  PPllaann  

TTaarrggeett  22002200//2211  
LLoonngg--tteerrmm  PPllaann  TTaarrggeett  

22002211//2222  

PPrroovviiddee  ssaaffee,,  rreelliiaabbllee,,  aanndd  aacccceessssiibbllee  ssoocciiaall  iinnffrraassttrruuccttuurree  ffoorr  AAuucckkllaannddeerrss  tthhaatt  ccoonnttrriibbuutteess  ttoo  ppllaacceemmaakkiinngg  aanndd  
tthhrriivviinngg  ccoommmmuunniittiieess 

Percentage of Aucklanders that feel their local town centre is 
safe - day time 

100% 95% 100% 

Percentage of Aucklanders that feel their local town centre is 
safe - night time 

88% 80% 100% 

UUttiilliissiinngg  tthhee  EEmmppoowweerreedd  CCoommmmuunniittiieess  AApppprrooaacchh,,  wwee  ssuuppppoorrtt  AAuucckkllaannddeerrss  ttoo  ccrreeaattee  tthhrriivviinngg,,  ccoonnnneecctteedd  aanndd  iinncclluussiivvee  
ccoommmmuunniittiieess 

The percentage of Empowered Communities activities that are 
community led 

93% 90% 90% 

The percentage of Empowered Communities activities that 
build capacity and capability to assist local communities to 
achieve their goals 

36% 65% 65% 

WWee  pprroovviiddee  ssaaffee  aanndd  aacccceessssiibbllee  ppaarrkkss,,  rreesseerrvveess,,  bbeeaacchheess,,  rreeccrreeaattiioonn  pprrooggrraammmmeess,,  ooppppoorrttuunniittiieess  aanndd  ffaacciilliittaatteess  ttoo  ggeett  
AAuucckkllaannddeerrss  mmoorree  aaccttiivvee,,  mmoorree  oofftteenn11

The percentage of park visitors who are satisfied with the 
overall quality of sportsfields 

91% 63% 85% 
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Waiheke Local Board Agreement 2021/2022 

Priorities by activity area 
Auckland Council’s 2021/2022 funding priorities for local activities which contribute to key community outcomes in 
the Waiheke Local Board area are set out below under each local activity.  

LLooccaall  CCoommmmuunniittyy  SSeerrvviicceess  

Local community services is a broad activity area, which includes: 

• supporting local arts, culture, events and sport and recreation
• providing grants and partnering with local organisations to deliver community services
• maintaining facilities, including local parks, libraries and halls.

Our annual budget to deliver these activities includes operating costs of $6.8 million and capital investment of 
$2.4 million. 

The key initiatives we have planned for 2021/2022 include: 

• staged delivery of the Tawaipareira Reserve Concept Plan
• developing and implementing an Island Ngahere (Forest) Strategy to enhance biodiversity, increase

canopy cover and improve Waiheke Island’s carbon footprint
• supporting community-led programmes in areas such as housing, business, sustainability and youth
• supporting the development of a community swimming pool
• supporting arts and culture groups.

The local community services and key initiatives outlined above contribute towards achieving the following 
outcomes in the Waiheke Local Board Plan:  

• Outcome 2: A sustainable economy
• Outcome 4: Thriving, strong and engaged communities
• Outcome 5: Māori outcomes
• Outcome 6: Vibrant places for people.

Levels of Service 

We measure our performance against the following measures for each local priority. The level of service statement 
is in blue below. 

PPeerrffoorrmmaannccee  mmeeaassuurree 
AAccttuuaall  

22001199//2200  
AAnnnnuuaall  PPllaann  

TTaarrggeett  22002200//2211  
LLoonngg--tteerrmm  PPllaann  TTaarrggeett  

22002211//2222  

PPrroovviiddee  ssaaffee,,  rreelliiaabbllee,,  aanndd  aacccceessssiibbllee  ssoocciiaall  iinnffrraassttrruuccttuurree  ffoorr  AAuucckkllaannddeerrss  tthhaatt  ccoonnttrriibbuutteess  ttoo  ppllaacceemmaakkiinngg  aanndd  
tthhrriivviinngg  ccoommmmuunniittiieess 

Percentage of Aucklanders that feel their local town centre is 
safe - day time 

100% 95% 100% 

Percentage of Aucklanders that feel their local town centre is 
safe - night time 

88% 80% 100% 

UUttiilliissiinngg  tthhee  EEmmppoowweerreedd  CCoommmmuunniittiieess  AApppprrooaacchh,,  wwee  ssuuppppoorrtt  AAuucckkllaannddeerrss  ttoo  ccrreeaattee  tthhrriivviinngg,,  ccoonnnneecctteedd  aanndd  iinncclluussiivvee  
ccoommmmuunniittiieess 

The percentage of Empowered Communities activities that are 
community led 

93% 90% 90% 

The percentage of Empowered Communities activities that 
build capacity and capability to assist local communities to 
achieve their goals 

36% 65% 65% 

WWee  pprroovviiddee  ssaaffee  aanndd  aacccceessssiibbllee  ppaarrkkss,,  rreesseerrvveess,,  bbeeaacchheess,,  rreeccrreeaattiioonn  pprrooggrraammmmeess,,  ooppppoorrttuunniittiieess  aanndd  ffaacciilliittaatteess  ttoo  ggeett  
AAuucckkllaannddeerrss  mmoorree  aaccttiivvee,,  mmoorree  oofftteenn11

The percentage of park visitors who are satisfied with the 
overall quality of sportsfields 

91% 63% 85% 
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PPeerrffoorrmmaannccee  mmeeaassuurree 
AAccttuuaall  

22001199//2200  
AAnnnnuuaall  PPllaann  

TTaarrggeett  22002200//2211  
LLoonngg--tteerrmm  PPllaann  
TTaarrggeett  22002211//2222  

The percentage of users who are satisfied with the overall quality 
of local parks 76% 70% 75% 

The percentage of residents who visited a local park in the last 12 
months 90% 90% 90% 

WWee  sshhoowwccaassee  AAuucckkllaanndd''ss  MMāāoorrii  iiddeennttiittyy  aanndd  vviibbrraanntt  MMāāoorrii  ccuullttuurree 

The percentage of local programmes, grants and activities that 
respond to Māori aspirations 17.8% 20% 20% 

WWee  ffuunndd,,  eennaabbllee,,  aanndd  ddeelliivveerr  sseerrvviicceess,,  pprrooggrraammmmeess,,  aanndd  ffaacciilliittiieess  ((aarrtt  ffaacciilliittiieess,,  ccoommmmuunniittyy  cceennttrreess,,  hhiirree  vveennuueess,,  aanndd  
lliibbrraarriieess))  tthhaatt  eennhhaannccee  iiddeennttiittyy,,  ccoonnnneecctt  ppeeooppllee,,  aanndd  ssuuppppoorrtt  AAuucckkllaannddeerrss  ttoo  ppaarrttiicciippaattee  iinn  ccoommmmuunniittyy  aanndd  cciivviicc  lliiffee11 

The number of internet sessions at libraries (unique sessions over 
public computing or public WIFI networks) 51,969 70,000 50,000 

The percentage of local community services, programmes and 
facilities that are community led 

New 
measure 

New 
measure 

Set 
Baseline2

The percentage of arts, and culture programmes, grants 
and activities that are community led 100% 100% 90% 

The percentage of art facilities, community centres and 
hire venues network that is community led 60% 60% 66.7% 

The number of participants for local community services, 
programmes, and facilities 

New 
measure 

New 
measure 

Set 
Baseline2

The number of participants in activities at art facilities, 
community centres and hire venues  70,275 75,000 75,750 

The number of visits to library facilities 128,875 150,000 101,000 

The percentage of customers satisfied with quality of local 
community services, programmes, and facilities 

New 
measure 

New 
measure 

Set 
Baseline2

Percentage of customers satisfied with the quality of 
library service delivery 98% 95% 95% 

1 Some level of service statements have been combined to reflect the council's move toward new and integrated ways of delivering services. 
All levels of service and performance measures from previous years are included. There is no intended change to the level of service provided 
to the community.  
2 Baselines and targets for these performance measures will be developed during the next few years. 

LLooccaall  PPllaannnniinngg  aanndd  DDeevveellooppmmeenntt  

This group of activities covers improvements to town centres, the local street environment as well as local 
environment and heritage protection. These activities also include working with business and community 
associations to improve local economic development and employment initiatives.  

Our annual operating budget to deliver these activities is $12,500. 

The key initiatives we have planned for 2021/2022 include: 

• coordinating community-led resilience and recovery plans
• ensuring sites of significance are appropriately identified, marked and managed
• progressing the Mātiatia Strategic Plan.

The local planning and development activity, including the key initiatives outlined above contribute towards 
achieving the following outcomes in the Waiheke Local Board Plan:  

• Outcome 1: Sustainable development and liveable places
• Outcome 5: Māori outcomes
• Outcome 6: Vibrant places for people.
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Levels of Service 

There are no intended levels of services for this activity. 

LLooccaall  EEnnvviirroonnmmeennttaall  MMaannaaggeemmeenntt  

Local boards work in partnership with local communities and iwi to deliver projects and programmes to improve 
local environments. Our focus is on indigenous biodiversity, healthy waterways and sustainable living.  

These activities include stream restoration, waste minimisation programmes, supporting environmental volunteers 
and partnering with schools to provide a range of environmental initiatives.  

Our annual operating budget to deliver these activities is $172,400. 

The key initiatives we have planned for 2021/2022 include: 

• supporting initiatives which protect, restore and enhance the island’s natural biodiversity
• supporting low carbon initiatives
• Improving the quality of our waterways.

The local environmental management activity and key initiatives outlined above contribute towards achieving the 
following outcomes in the Waiheke Local Board Plan:  

• Outcome 1: Sustainable development and liveable places
• Outcome 3: Waiheke’s environment is protected, restored and enhanced
• Outcome 6: Vibrant places for people.

Levels of Service 

We measure our performance against the following measures for each local priority. The level of service statement 
is in blue below. 

PPeerrffoorrmmaannccee  mmeeaassuurree 
AAccttuuaall  

22001199//2200  
AAnnnnuuaall  PPllaann  

TTaarrggeett  22002200//2211  
LLoonngg--tteerrmm  PPllaann  
TTaarrggeett  22002211//2222  

WWee  wwoorrkk  wwiitthh  AAuucckkllaannddeerrss  ttoo  mmaannaaggee  tthhee  nnaattuurraall  eennvviirroonnmmeenntt  aanndd  eennaabbllee  llooww  ccaarrbboonn  lliiffeessttyylleess  ttoo  bbuuiilldd  rreessiilliieennccee  ttoo  tthhee  
eeffffeeccttss  ooff  cclliimmaattee  cchhaannggee11 

The percentage of local low carbon or sustainability projects that 
have successfully contributed towards local board plan outcomes2 

N/A New measure 80% 

The percentage of local water quality or natural environment 
improvement projects that have successfully contributed towards 
local board plan outcomes2 

N/A New measure 80% 

1 The level of service statement has been amended to include the growing focus on addressing climate change. There is no intended change 
to the level of service provided to the community.  
2 New local environmental services performance measures have been introduced to track the delivery performance of local projects that 
contribute towards specific environmental outcomes in the local board plans.  

LLooccaall  GGoovveerrnnaannccee  

Activities in this group support our 21 local boards to engage with and represent their communities, and make 
decisions on local activities. This support includes providing strategic advice, leadership of the preparation of local 
board plans, support in developing local board agreements, community engagement including relationships with 
mana whenua and Māori communities, and democracy and administrative support. 

The measures for this group of activities are covered under the Regional Governance group of activities in the 
Long-term Plan 2021-2031 which determine participation with Auckland Council decision-making in general. This 
includes local decision-making. There are no changes to the measures or targets for 2021/2022. 

Our annual operating budget to deliver these activities is $708,000. 
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Levels of Service 

There are no intended levels of services for this activity. 

LLooccaall  EEnnvviirroonnmmeennttaall  MMaannaaggeemmeenntt  

Local boards work in partnership with local communities and iwi to deliver projects and programmes to improve 
local environments. Our focus is on indigenous biodiversity, healthy waterways and sustainable living.  

These activities include stream restoration, waste minimisation programmes, supporting environmental volunteers 
and partnering with schools to provide a range of environmental initiatives.  

Our annual operating budget to deliver these activities is $172,400. 

The key initiatives we have planned for 2021/2022 include: 

• supporting initiatives which protect, restore and enhance the island’s natural biodiversity
• supporting low carbon initiatives
• Improving the quality of our waterways.

The local environmental management activity and key initiatives outlined above contribute towards achieving the 
following outcomes in the Waiheke Local Board Plan:  

• Outcome 1: Sustainable development and liveable places
• Outcome 3: Waiheke’s environment is protected, restored and enhanced
• Outcome 6: Vibrant places for people.

Levels of Service 

We measure our performance against the following measures for each local priority. The level of service statement 
is in blue below. 

PPeerrffoorrmmaannccee  mmeeaassuurree 
AAccttuuaall  

22001199//2200  
AAnnnnuuaall  PPllaann  

TTaarrggeett  22002200//2211  
LLoonngg--tteerrmm  PPllaann  
TTaarrggeett  22002211//2222  

WWee  wwoorrkk  wwiitthh  AAuucckkllaannddeerrss  ttoo  mmaannaaggee  tthhee  nnaattuurraall  eennvviirroonnmmeenntt  aanndd  eennaabbllee  llooww  ccaarrbboonn  lliiffeessttyylleess  ttoo  bbuuiilldd  rreessiilliieennccee  ttoo  tthhee  
eeffffeeccttss  ooff  cclliimmaattee  cchhaannggee11 

The percentage of local low carbon or sustainability projects that 
have successfully contributed towards local board plan outcomes2 

N/A New measure 80% 

The percentage of local water quality or natural environment 
improvement projects that have successfully contributed towards 
local board plan outcomes2 

N/A New measure 80% 

1 The level of service statement has been amended to include the growing focus on addressing climate change. There is no intended change 
to the level of service provided to the community.  
2 New local environmental services performance measures have been introduced to track the delivery performance of local projects that 
contribute towards specific environmental outcomes in the local board plans.  

LLooccaall  GGoovveerrnnaannccee  

Activities in this group support our 21 local boards to engage with and represent their communities, and make 
decisions on local activities. This support includes providing strategic advice, leadership of the preparation of local 
board plans, support in developing local board agreements, community engagement including relationships with 
mana whenua and Māori communities, and democracy and administrative support. 

The measures for this group of activities are covered under the Regional Governance group of activities in the 
Long-term Plan 2021-2031 which determine participation with Auckland Council decision-making in general. This 
includes local decision-making. There are no changes to the measures or targets for 2021/2022. 

Our annual operating budget to deliver these activities is $708,000. 
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Funding Impact Statement 
This prospective funding impact statement has been prepared to meet the requirements of Section 21(5) of the 
Local Government (Auckland Council) Act 2009. It covers the year from 1 July 2021 to 30 June 2022 and outlines 
the council's sources of funding for local activities in this local board area and our plan to apply them. 

$$000000  
AAnnnnuuaall  PPllaann  

22002200//2211  
LLoonngg--tteerrmm  PPllaann  

22002211//2222  FFiinnaanncciiaall  yyeeaarr  eennddiinngg  3300  JJuunnee  

SSoouurrcceess  ooff  ooppeerraattiinngg  ffuunnddiinngg::  

General rates, UAGCs, rates penalties 7,791  8,839  

Targeted rates 0  0  

Subsidies and grants for operating purposes 1  2  

Fees and charges 33  56  

Local authorities fuel tax, fines, infringement fees and other receipts 65  57  

TToottaall  ooppeerraattiinngg  ffuunnddiinngg  77,,889900  88,,995544  

AApppplliiccaattiioonnss  ooff  ooppeerraattiinngg  ffuunnddiinngg::  

Payment to staff and suppliers 6,744  7,326  

Finance costs 348  328  

Internal charges and overheads applied 628  1,290  

Other operating funding applications 0  0  

TToottaall  aapppplliiccaattiioonnss  ooff  ooppeerraattiinngg  ffuunnddiinngg  77,,772200  88,,994444  

SSuurrpplluuss  ((ddeeffiicciitt))  ooff  ooppeerraattiinngg  ffuunnddiinngg  117700  1100  

SSoouurrcceess  ooff  ccaappiittaall  ffuunnddiinngg::  

Subsidies and grants for capital expenditure 0  0  

Development and financial contributions 0  0  

Increase (decrease) in debt 972  2,340  

Gross proceeds from sale of assets 0  0  

Lump sum contributions 0  0  

Other dedicated capital funding 0  0  

TToottaall  ssoouurrcceess  ooff  ccaappiittaall  ffuunnddiinngg  997722  22,,334400    

AApppplliiccaattiioonn  ooff  ccaappiittaall  ffuunnddiinngg::  

Capital expenditure: 

- to meet additional demand 42  38  

- to improve the level of service 0  50  

- to replace existing assets 1,100  2,262  

Increase (decrease) in reserves 0  0  

Increase (decrease) in investments 0  0  

TToottaall  aapppplliiccaattiioonnss  ooff  ccaappiittaall  ffuunnddiinngg  11,,114422    22,,335500    

SSuurrpplluuss  ((ddeeffiicciitt))  ooff  ccaappiittaall  ffuunnddiinngg  ((117700))  ((1100))  

FFuunnddiinngg  bbaallaannccee  00  00  

222

228   |   TE TAHUA PŪTEA TAU 2021-2031 229

SECTION TWO: LOCAL BOARD INFORMATION AND AGREEMENTS 
2 .18 WAIHEKE LOCAL BOARD



Section 2: Local board information and agreements 2021/2022 

2.18 Waiheke Local Board 

Auckland Council 10-year Budget 2021-2031 
Volume 3 of 3 

Appendix A: Advocacy initiatives 
A key role of the local board is to advocate for initiatives that the local board may not have decision-making 
responsibilities or funding for in this 10-year Budget, but recognise the value it will add to the local community. 

Key advocacy areas for this local board include: 

IInniittiiaattiivvee DDeessccrriippttiioonn AAddvvooccaattiinngg  ttoo 

MMāāttiiaattiiaa  SSttrraatteeggiicc  PPllaann  The board is progressing a strategic plan for council-owned 
land at Mātiatia and requests that any future development is 
guided by this plan and appropriate funding is allocated within 
the Long-term Plan 2021-2031 (LTP) and Regional Land 
Transport Plan 2021-2031 (RLTP) for both transport and non-
transport infrastructure related priorities. 

Governing Body  
Auckland Transport 
Waka Kotahi 

CCaarrbboonn  RReedduuccttiioonn  The effect of climate change on our environment is becoming 
more obvious and the board encourage and support carbon 
reduction initiatives in line with our Low Carbon Plan. Electric 
Island Waiheke aims for an electric vehicle-only island by 2030. 
In support, the board is advocating for the electrification of 
Waiheke’s public transport and the establishment of clean fuel 
ferry services, alongside provision of appropriate footpaths, 
cycleways and charging stations. Council communication and 
public advocacy should strongly support the move to private 
electric vehicles.   
There should also be continued investigation and investment 
into non-fossil fuel alternate energy sourced ferry and bus 
fleets.  
There also needs to be increased tree protection rules to 
prevent further loss of our existing tree cover. 

Governing Body  
Auckland Transport  
Central Government 

WWeettllaanndd  aanndd  wwaatteerrwwaayy  pprrootteeccttiioonn  There should be a greater focus on protection of wetlands and 
waterways. Sedimentation management is essential, as is 
testing and monitoring our marine environment and waterways. 
More resource is required to ensure environmental protection 
and enforcement. 

Governing Body 
Auckland Transport 

QQuuaalliittyy  rrooaaddiinngg  aanndd  iinnffrraassttrruuccttuurree  
tthhaatt  ssuuppppoorrttss  WWaaiihheekkee’’ss  
cchhaarraacctteerr  aanndd  wwaatteerr  mmaannaaggeemmeenntt  
nneeeeddss  

In line with the Waiheke 10-year Transport Plan and the 
Memorandum of Understanding with Auckland Transport, the 
board requests appropriate funding to deliver quality roading, 
footpaths and a cycling network to a standard consistent with 
the rest of Auckland (taking into account Waiheke’s character). 
This includes effective water management using water sensitive 
design techniques to cope with road run-off. The board also 
seeks a review of the criteria for transport infrastructure 
investment to ensure it takes account of populations, which 
substantially fluctuate due to visitors. 

Auckland Transport 
Governing Body 

CCaattcchhmmeenntt  mmaannaaggeemmeenntt  ppllaannnniinngg  Funding for the development and implementation of Catchment 
and/or Stormwater managements plans and progressive 
upgrade of stormwater infrastructure is essential. This includes 
flooding and stormwater management, ensuring there is 
adequate water supply within the aquifer, monitoring of the 
drainage network and appropriate maintenance and 
infrastructure development using low impact design. 

Governing Body 

VViissiittoorr  IImmppaacctt  Waiheke Island should be considered an environmental and arts 
destination. The board seeks funding for increased services, 
infrastructure, monitoring, maintenance and improvement 
projects which address the impact of tourism while also 
providing local benefit. 
This could include implementing a visitor levy or advocating to 
the Governing Body for visitor growth funding. 

Governing Body 
Auckland Unlimited 
Auckland Transport 
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Appendix A: Advocacy initiatives 
A key role of the local board is to advocate for initiatives that the local board may not have decision-making 
responsibilities or funding for in this 10-year Budget, but recognise the value it will add to the local community. 

Key advocacy areas for this local board include: 

IInniittiiaattiivvee DDeessccrriippttiioonn AAddvvooccaattiinngg  ttoo 

MMāāttiiaattiiaa  SSttrraatteeggiicc  PPllaann  The board is progressing a strategic plan for council-owned 
land at Mātiatia and requests that any future development is 
guided by this plan and appropriate funding is allocated within 
the Long-term Plan 2021-2031 (LTP) and Regional Land 
Transport Plan 2021-2031 (RLTP) for both transport and non-
transport infrastructure related priorities. 

Governing Body  
Auckland Transport 
Waka Kotahi 

CCaarrbboonn  RReedduuccttiioonn  The effect of climate change on our environment is becoming 
more obvious and the board encourage and support carbon 
reduction initiatives in line with our Low Carbon Plan. Electric 
Island Waiheke aims for an electric vehicle-only island by 2030. 
In support, the board is advocating for the electrification of 
Waiheke’s public transport and the establishment of clean fuel 
ferry services, alongside provision of appropriate footpaths, 
cycleways and charging stations. Council communication and 
public advocacy should strongly support the move to private 
electric vehicles.   
There should also be continued investigation and investment 
into non-fossil fuel alternate energy sourced ferry and bus 
fleets.  
There also needs to be increased tree protection rules to 
prevent further loss of our existing tree cover. 

Governing Body  
Auckland Transport  
Central Government 

WWeettllaanndd  aanndd  wwaatteerrwwaayy  pprrootteeccttiioonn  There should be a greater focus on protection of wetlands and 
waterways. Sedimentation management is essential, as is 
testing and monitoring our marine environment and waterways. 
More resource is required to ensure environmental protection 
and enforcement. 

Governing Body 
Auckland Transport 

QQuuaalliittyy  rrooaaddiinngg  aanndd  iinnffrraassttrruuccttuurree  
tthhaatt  ssuuppppoorrttss  WWaaiihheekkee’’ss  
cchhaarraacctteerr  aanndd  wwaatteerr  mmaannaaggeemmeenntt  
nneeeeddss  

In line with the Waiheke 10-year Transport Plan and the 
Memorandum of Understanding with Auckland Transport, the 
board requests appropriate funding to deliver quality roading, 
footpaths and a cycling network to a standard consistent with 
the rest of Auckland (taking into account Waiheke’s character). 
This includes effective water management using water sensitive 
design techniques to cope with road run-off. The board also 
seeks a review of the criteria for transport infrastructure 
investment to ensure it takes account of populations, which 
substantially fluctuate due to visitors. 

Auckland Transport 
Governing Body 

CCaattcchhmmeenntt  mmaannaaggeemmeenntt  ppllaannnniinngg  Funding for the development and implementation of Catchment 
and/or Stormwater managements plans and progressive 
upgrade of stormwater infrastructure is essential. This includes 
flooding and stormwater management, ensuring there is 
adequate water supply within the aquifer, monitoring of the 
drainage network and appropriate maintenance and 
infrastructure development using low impact design. 

Governing Body 

VViissiittoorr  IImmppaacctt  Waiheke Island should be considered an environmental and arts 
destination. The board seeks funding for increased services, 
infrastructure, monitoring, maintenance and improvement 
projects which address the impact of tourism while also 
providing local benefit. 
This could include implementing a visitor levy or advocating to 
the Governing Body for visitor growth funding. 

Governing Body 
Auckland Unlimited 
Auckland Transport 

223

Section 2: Local board information and agreements 2021/2022 

2.18 Waiheke Local Board 

Auckland Council 10-year Budget 2021-2031 
Volume 3 of 3 

IInniittiiaattiivvee DDeessccrriippttiioonn AAddvvooccaattiinngg  ttoo 

AAccccoommmmooddaattiioonn  PPrroovviiddeerrss  
TTaarrggeetteedd  RRaattee  ((AAPPTTRR))  

The Waiheke Local Board request that the Accommodation 
Providers Targeted Rate (APTR) be revoked or at the least 
Waiheke is moved from Zone B to Zone C. Feedback notes the 
rate is unfair as is not universally applied to similar areas in 
Auckland. The Waiheke Local Board Plan commits council to 
incentivize long term stays over day trippers, however the APTR 
disincentivizes accommodation provision.  

Governing Body 

CCoommmmuunniittyy  SSwwiimmmmiinngg  PPooooll  A feasibility study into developing a community swimming pool 
on three sites has been completed and the board has granted 
funding to the Waiheke Pool Society for a business case to 
consider development for the Te Huruhi School Pool.  

Governing Body 

MMaarriinnee  pprrootteecctteedd  aarreeaass  The board supports the creation of marine protected areas 
including a network of marine reserves in its local board area. 

Governing Body 
Central Government 

DDeevvoolluuttiioonn  ooff  ddeecciissiioonn--mmaakkiinngg  ttoo  
LLooccaall  BBooaarrddss  

With the extension of the Governance pilot, the board seeks 
active support from the Governing Body and council controlled 
organisations  for the agreed Waiheke Pilot to provide an 
increased level of decision-making and greater flexibility on 
matters such as transport and place-shaping projects. The pilot 
will also provide an opportunity for local policy and planning 
issues to be advanced and for increased local operations 
leadership. 
The Auckland Transport Memorandum of Understanding 
formalises the working relationship with the local board. A 
similar agreement with Eke Panuku Development Auckland and 
Auckland Unlimited would be welcomed. 

Governing Body 
Council controlled 
organisations 

PPeesstt  PPllaanntt  mmaannaaggeemmeenntt  iinn  rrooaadd  
ccoorrrriiddoorrss  

Road corridors are major pathways for weeds and failure to 
manage this issue creates a disincentive for adjoining 
landowners to manage pest plants on their properties. 
Auckland Council needs to set an example of good 
management practice using a ‘minimum herbicide’ approach 
and working with volunteers and adjoining landowners. 

Governing Body 

SSeenniioorr  aanndd  ccoommmmuunniittyy  hhoouussiinngg  The number of Waiheke residents aged 65-plus has increased 
by 53.7 per cent since 2006 and there is a lack of residential 
care and respite facilities to meet the needs of this ageing 
population. There is also a lack of community housing options. 
The board are investigating utilising non-service council 
property at Belgium Street and Waitai Road (managed by Eke 
Panuku Development Auckland) for this purpose.  

Governing Body 
Eke Panuku 
Development 
Auckland 

AArrttwwoorrkkss  ccoommpplleexx  uuppggrraaddee  The board requests that the Governing Body address the 
inequity of legacy funding for art galleries, and develop a policy 
framework for determining the funding of asset-based services, 
which include community art galleries as a priority. 
The Artworks complex provides a valuable arts and culture 
facility for the community and for visitors to the island. The 
Artworks Needs Assessment Report identified a number of 
areas requiring attention including building condition issues. 
Governing Body support is required to progress future upgrades 
of the complex. 

Governing Body 

SSuussttaaiinnaabbllee  ssaaffee  ttrraannssppoorrtt  
ooppttiioonnss  iinncclluuddiinngg  ddeevveellooppmmeenntt  ooff  
ccyycclleewwaayyss  

Safe active transport options such as pedestrian, cycling and 
bridle path networks are a priority as many Waiheke roads are 
steep, narrow and not well suited to walking and cycling. 
Investment will provide low impact tourism options, support an 
active lifestyle and provide safe options for our community and 
school children. 

Auckland Transport 
Governing Body 
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IInniittiiaattiivvee DDeessccrriippttiioonn AAddvvooccaattiinngg  ttoo 

AAuucckkllaanndd  TTrraannssppoorrtt  rreevveennuuee  Wharf tax collected from Waiheke ferry services, expenditure on 
wharves, and parking fees collected should be transparent and 
income allocated to Waiheke transport infrastructure.  

Auckland Transport 
Governing Body 

AAccqquuiissiittiioonn  ooff  mmoorree  ppaarrkk  llaanndd  To extend the regional network and to provide additional 
camping facilities for visitors to Waiheke Island. 

Governing Body 

EEnnssuurree  tthhaatt  bbootthh  MMāāttiiaattiiaa  aanndd  
KKeennnneeddyy  PPooiinntt  aarree  pprreesseerrvveedd  aass  
ttrraannssppoorrtt  tteerrmmiinnaallss//hhuubbss.. 

The Area Plan work currently underway will help to identify 
current and future needs. 

Auckland Transport 
Governing Body 

WWyynnyyaarrdd  QQuuaarrtteerr  ddeevveellooppmmeenntt  The city vehicular ferry terminal is temporarily sited at 56 
Hamer Street and is a vital terminal for both Aotea Gt Barrier 
and Waiheke Island. Council’s waterfront development plans for 
the Wynyard Quarter need to ensure sufficient land is retained 
in council ownership for the purposes of current service and for 
futureproofing wharves and terminus of sufficient scale to cope 
with increasing demands of ferry services. 

Governing Body 
Eke Panuku 
Development 
Auckland 
Auckland Transport 

PPrriioorriittiissee  ssaaffee  wwaallkkiinngg  aanndd  ccyycclliinngg  
ttoo  sscchhoooollss  aanndd  ssuuppppoorrttiinngg  tthhee  
TTrraavveellwwiissee  pprrooggrraammmmee  ffoorr  
WWaaiihheekkee’’ss  sscchhoooollss.. 

Auckland Transport’s 10-year Plan for Waiheke prioritises safe 
walking and cycling networks, particularly on school routes.   

Auckland Transport 

DDeevveellooppmmeenntt  ooff  ccyycclleewwaayyss  oonn  
WWaaiihheekkee  aanndd  ssuuppppoorrtt  ffoorr  tthhee  NNeeww  
ZZeeaallaanndd  CCyyccllee  TTrraaiill..  

Auckland Transport’s 10-year Plan for Waiheke includes this 
advocacy area. 

Auckland Transport 

CCoonnssuulltt,,  rreevviieeww  aanndd  aaddvvooccaattee  ttoo  
AAuucckkllaanndd  TTrraannssppoorrtt  ffoorr  
iimmpplleemmeennttaattiioonn  ooff  cchhaannggeess  ttoo  
eennssuurree  TThhee  EEssppllaannaaddee  iiss  aa  
uusseeaabbllee  ssppaaccee  wwhhiicchh  mmeeeettss  
ccoommmmuunniittyy  aassppiirraattiioonnss..  

Auckland Transport’s 10-year Plan for Waiheke includes this 
advocacy area. It is also included within the Waiheke Paths 
(Greenways) Plan. Auckland Transport are currently 
investigating closure to vehicles other than emergency. 

Auckland Transport 

IImmpplleemmeenntt  aann  iinntteeggrraatteedd  ttiicckkeettiinngg  
ssyysstteemm  ffoorr  WWaaiihheekkee  ffeerrrriieess  wwiitthh  
ttrraaiinn  aanndd  bbuuss  sseerrvviicceess,,  ttoo  eennssuurree  
eeqquuiittyy  wwiitthh  ootthheerr  AAuucckkllaannddeerrss,,  
aanndd  aalliiggnn  aallll  ffeerrrryy  uusseerr  bbeenneeffiittss,,  
ffoorr  eexxaammppllee  ffrreeee  wweeeekkeenndd  ttrraavveell  
ffoorr  cchhiillddrreenn..  

Currently being negotiated with the Governing Body and 
Transport Minister. 

Auckland Transport 
Governing Body 
Central government 

FFeerrrriieess  ffrroomm  MMāāttiiaattiiaa  aanndd  
KKeennnneeddyy  PPooiinntt  wwhhaarrvveess  sshhoouulldd  bbee  
iinnccoorrppoorraatteedd  iinnttoo  tthhee  PPuubblliicc  
TTrraannssppoorrtt  OOppeerraattiioonn  MMooddeell  
((PPTTOOMM))  ssyysstteemm  ttoo  eennssuurree  
rreessiilliieennccee  aanndd  aaffffoorrddaabbiilliittyy..  

Currently being actively pursued with the Governing Body and 
Transport Minister. 

Auckland Transport 
Governing Body 
Central government 

EEnnssuurree  tthhee  bbooaarrdd  aarree  pprroovviiddeedd  
wwiitthh  aallll  rrooaaddiinngg  pprroojjeeccttss  aanndd  
ffoooottppaatthh  ddeessiiggnn  ppllaannss  aanndd  
pprroojjeeccttss,,  ccoonnttaaiinniinngg  ssuuffffiicciieenntt  
ddeettaaiill  aanndd  wwiitthh  eennoouugghh  ttiimmee  ttoo  
pprroovviiddee  ffoorr  mmeeaanniinnggffuull  
ccoonnssuullttaattiioonn  ttoo  pprriioorriittiissee  tthhee  
ssaaffeettyy  ooff  oouurr  aaccttiivvee  ttrraannssppoorrtt  
uusseerrss  aanndd  tthhee  pprrootteeccttiioonn  ooff  oouurr  
wwaatteerrwwaayyss..  

The board has established a Transport Forum which includes 
board, community, transport interests and AT staff. The Forum 
will receive and consider AT projects and provide advice to the 
board. The 10-year Transport Plan will provide context. These 
mechanisms are expected to be the main way in which AT work 
programmes, budgets and projects are mutually agreed in the 
context of the MoU agreed between AT and the board. 

Auckland Transport 

AAddvvooccaattee  ffoorr  mmaarriinnee  sseewweerraaggee  
ppuummpp  oouutt  ffaacciilliittiieess  oonn  tthhee  
nnoorrtthheerrnn  ssiiddee..  

This is being considered as part of the toilet project under the 
pilot programme. 

Auckland Transport 
Governing Body 
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IInniittiiaattiivvee DDeessccrriippttiioonn AAddvvooccaattiinngg  ttoo 

IImmpprroovvee  aacccceessssiibbiilliittyy  aanndd  
ccoonnnneeccttiivviittyy  ffrroomm  lloowweerr  QQuueeeenn  
SSttrreeeett  aanndd  QQuuaayy  SSttrreeeett  ttoo  tthhee  
CCeennttrraall  AArreeaa  WWhhaarrvveess,,  iinncclluuddiinngg  
dduurriinngg  mmaajjoorr  eevveennttss,,  wwiitthh  aa  
pprriimmaarryy  eemmpphhaassiiss  oonn  sseeaammlleessss  
ccoonnnneeccttiivviittyy  ffoorr  ffeerrrryy  uusseerrss  ttoo  
hhoossppiittaallss  aanndd  tthhee  aaiirrppoorrtt,,  
eessppeecciiaallllyy  ffoorr  tthhoossee  wwiitthh  mmoobbiilliittyy  
iissssuueess..  

Auckland Transport’s 10-year Plan for Waiheke includes this 
advocacy area.  

Auckland Transport 

WWoorrkk  wwiitthh  llooccaall  bbuussiinneesssseess  aanndd  
ccoommmmuunniittyy  ggrroouuppss  ttoo  eennccoouurraaggee  
vviissiittoorrss  iinn  tthhee  sshhoouullddeerr  aanndd  llooww  
sseeaassoonnss..  

Auckland Unlimited have a representative on the Waiheke 
Tourism Forum who provides feedback and suggestions on how 
to encourage off-season visitors.  A Waiheke Destination 
Management Plan is also underway in collaboration with 
Waiheke Island Tourism Incorporation. 

Auckland Unlimited 
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Appendix B: How to contact your Local Board 
Local boards have been established to enable local representation and decision-making on behalf of local 
communities. You are encouraged to contact your elected members to have your say on matters that are 
important to your community. 

CCaatthh  HHaannddlleeyy  ––  CChhaaiirrppeerrssoonn  

Phone: 021 194 1787  

cath.handley@aucklandcouncil.govt
.nz 

KKyylleeee  MMaatttthheewwss  ––  DDeeppuuttyy  CChhaaiirrppeerrssoonn    

Phone: 021 042 2801  

kylee.matthews@aucklandcouncil.govt.
nz    

RRoobbiinn  TTuucckkeerr    

Phone: 027 974 554 

robin.tucker@aucklandcouncil.govt.
nz  

 BBoobb  UUppcchhuurrcchh    

Phone: 027 630 1884 

bob.upchurch@aucklandcouncil.govt.n
z 

PPaauull  WWaallddeenn      

Phone: 09 301 0101   

paul.walden@aucklandcouncil.govt.
nz  

The board can be contacted at the address below: 

Waiheke Local Board Office 
Service Centre 
10 Belgium Street 
Ostend 
Waiheke Island  

For general enquiries, assistance and information, phone 09 301 0101 any time or visit aucklandcouncil.govt.nz 

Local board meetings, agendas and minutes are available on the Auckland Council website: 
aucklandcouncil.govt.nz > About council > Meetings and agendas 
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Auckland Council disclaims any liability whatsoever in connection with any action taken 
in reliance of this document for any error, deficiency, flaw or omission contained in it.

Te tahua pūtea tau 2021-2031. Te tahua pūtea whakarauora. The 10-year budget 2021-2031. Long-term 
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