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Mihi

Noho mai ra Tamaki Makaurau,

moana waipiata,

maunga kakariki.

Mai i nga wai kaukau o nga tupuna,

ki nga puke kawe i nga reo o te tini,

i puta ai te ki mou.

Tu ana he maunga,

takoto ana he raorao,

heke ana he awaawa.

Ko 0 wahapii te ataahua,

0 tahuna te mahora,

te taiao e whitiki nei i a koe he taonga tuku iho.
Tiakina kia meinga tonu ai koe

ko ‘te taone taioreore nui o te ao,
manakohia e te iwi pamanawa’.

Tamaki Makaurau tirohia te pae tawhiti

he whakairinga tiimanako

mo nga uri whakaheke 6 apopo,

te toka herenga mo te hunga ka takahi ake
ma 0 tomokanga,

te piriti e whakawhiti ai

to iwi ki nga huarabhi o te ora.

Tamaki Makaurau e toro whakamua,
hikina te manuka.

Tera te rangi me te whenua te tutaki.
Maranga me te ra, he mahi mau me timata,
ka nunumi ana ki te po,

whakatarewahia 0 moemoea ki nga wheti.
Ko te oranga mutunga mou

kei tua i te taumata moana.

Tuawherahia 6 ringa, kiimea mai ki to uma.
Tamaki Makaurau

he taone iimanga kurupounamu koe;

tukua to rongo kia rere i te ao.

Tamaki Makaurau

who bestrides shimmering seas,

and verdant mountains.

From the bathing waters of our forebears,

and hills that echo with voices

that acclaim.

Your mountains stand lofty,

your valleys spread from them

and your streams run freely.

Your harbours are majestic,

your beaches widespread,

the environment that surrounds you is a legacy.
Take care of it so that you will always be known
as ‘the world-class city

where talent wants to be’.

Tamaki Makaurau looking to the future,
repository of our hopes

for generations to come,

anchor stone for those who venture

through your gateway,

and the bridge that connects

your citizens to life.

Tamaki Makaurau moving on,

accepting all challenges.

Where even heaven and earth might meet.
Rise with the sun as there is work to be done
and when evening comes,

allow your dreams to glide among the stars.
Perpetual health and growth

is beyond the horizon of cresting waves.
Open.your arms and pull them to your embrace.
Tamaki Makaurau, you are a city

where valued business and enterprise thrives;

let your good name traverse the world.

MIHI
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About this document

This Recovery Budget is our 10-year Budget for 2021-2031, otherwise known as
our Long-term Plan for that period. The Local Government Act 2002 requires

each council to publicly consult on and adopt a long-term plan every three years.

It has been prepared under a very different set of circumstances to any previous
Long-term Plan for Auckland Council. Each time we prepare a 10-year Budget we
face a range of challenges, this year all of the usual challenges still exist

but have been added to by the uncertainty and revenue loss created by the
COVID-19 pandemic.

That uncertainty means we based our financial projections on a set of key
assumptions about the health restrictions and economic impacts associated
with the COVID-19 pandemic. These assumptions were informed by a range
of internal and external sources. We also undertook sensitivity analysis to

understand the impact if the situation became better or worse than we assumed.

From 22 February to 22 March 2021 we sought feedback from the community on
our key proposals for this budget. It was an extensive consultation process with
both written submissions and in person interactions and nearly 20,000 pieces
of feedback were received. We carefully considered that feedback, alongside
information from a Colmar Brunton survey on some of those key issues.

The result is this 10-year Budget which will tackle the challenges we have
outlined and, despite the difficulties, keep Auckland moving forward.
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How this 10-year Budget
2021-2031 is arranged

Finding your way around the volumes:

Volume
2

HOW THIS T0-YEAR BUDGET 2021-2031 IS ARRANGED

Volume 1: An overview of our 10-year Budget

Te Tahua P

Section 1: An introduction to our 10-year Budget including a brief The 10-year Budget -

overview of the plans, strategies and budget that form the rest of i

this document.

Section 2: Our prospective financial statements for 2021-2031
and other key financial information.

Section 3: Report from the Auditor General.

Section 4: Supplementary Information including contacting the
council, its structure and people. Glossary of terms and key
word index.

Volume 2: Our detailed budgets, strategies and policies

Section 1: Our key strategies. !
The 10-year Budget
Section 2: Our Activities - summary information on the services 2021,2031

Auckland Council delivers, performance measures and budget. =

Section 3: Our key policies.

Section 4: Summary of the Tupuna Maunga Authority Operational
Plan 2021-2031.

Section 5: Our Council-controlled organisations.

Section 6: Supplementary information - Glossary of terms and Key
word index.

Volume 3: Local Board information and agreements

Section 1: An overview of local boards, and their expenditure The 10-year Budget
for 2021-2031. 53;1—2031.

Section 2: Specific information for each of the 21 local boards,
including the local board agreements.

Section 3: Supplementary information - Glossary of terms and
Key word index.
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MESSAGE FROM THE MAYOR AND CHIEF EXECUTIVE
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Message from the Mayor

Auckland Council’'s 10-year Budget 2021-2031 invests $31.8
billion into our city and its infrastructure. It's the single
largest infrastructure package in Auckland’s history and a 21

per cent increase on our previous 10-year Budget in 2018.

This budget is a continuation of the Emergency
Budget struck in 2020, and responds to the
unprecedented loss in council income caused by
the COVID-19 pandemic.

While the impacts of COVID-19 are less severe than
had initially been projected, council is still facing
an estimated revenue loss of more than $750
million over 2021 and the first three years of this
10-year Budget. Rather than taking an austerity
approach in the face of this challenge, we have
opted to maintain our investments in critical
infrastructure builds and renewals, as well as the
key services and facilities that Aucklanders rely on.

Funding decisions we have made will enable an
additional $900 million of capital projects to
proceed over the next three years despite the
impacts of COVID-19. This maintains the planned
pipeline of work - and brings forward important
infrastructure projects that will help stimulate the
recovery from the economic downturn.

Funding for renewals and maintenance has also
been increased by 50 per cent over the previous
10-year Budget. This includes Watercare’s
infrastructure budget over the 10 years increasing
from $5.7 billion to $9.7 billion. These funding
increases will help ensure that future generations
of Aucklanders are not left with the consequences
of a failure to invest in vital infrastructure, such as
we have seen in other cities.

While this budget aims to drive the recovery from
COVID-19, we are also looking towards future
challenges—in particular those posed by climate
change.

Consequently, our package of new climate action
adds a further $152 million over 10 years to reduce
greenhouse gas emissions and to adapt to the
impacts of climate change. This will allow us to
immediately cease the purchase of diesel buses
and ensure that all new buses in Auckland are low-
emission electric or hydrogen vehicles. Millions
more trees will be planted as carbon sinks and,
with government help, 50 per cent of council’s
vehicle fleet will be non-carbon emitting by 2030.

TE TAHUA PUTEA TAU 2021-2031

We know we will have to do more on climate
change, and this budget lays the groundwork for
further action in future annual budgets.

To ensure that we can continue to protect

and enhance our natural environment and

native species, we are extending our Natural
Environment and Water Quality targeted rates to
2030/31. We will also increase the Water Quality
Targeted Rate in line with general rates rises. This
will enable us to extend our focus on improving
water quality to areas including the Eastern
Isthmus and Manukau Harbour catchments, and
extend and increase regional work programmes
supported by the Water Quality Targeted Rate.

To fund our record investments in Auckland
(including the additional $900 million in the first
three years), we will lock in $90 million a year of
savings from cost efficiencies, raise $70 million

a year for vital assets through the sale of surplus
properties, increase borrowing within prudent
limits, and maintain our long-term annual average
general rates increase at 3.5 per cent, but with a
one-off increase of 5 per cent next year.

This is an effective middle ground that finds a
balance between the $750 million loss of income
due to COVID-19, while ensuring that we maintain
the investment necessary to stimulate recovery
and make progress to build a world-class city.

The billions invested in this budget will help
Auckland and New Zealand pull out of the
COVID-19 crisis while addressing transport and
traffic congestion, sustaining and enhancing

the environment, improving water quality and

the resilience of our water supply, building more
infrastructure for housing and tackling the threats
posed by climate change.

It is a Recovery Budget that will keep Auckland
moving.

Hon Phil Goff
Mayor of Auckland
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Message from the
Chief Executive

Aucklanders’ needs are continuously changing as
the city becomes more diverse. We are living and
working in dynamic times and significant trends and
impacts are still emerging, many as a result of the
impacts of COVID-19. We have learnt through the last
18 months that the implications of COVID-19 won’t
be limited to 2020 or 2021. That as a consequence of
COVID-19, the impacts on the business community
and on communities generally will ripple on for
potentially many years to come. Auckland is also
experiencing impacts that are different to many
other parts of the country.

A year ago, we prepared the Emergency Budget
based on the immediate impacts of COVID-19 on
revenue, public transport, tourism and reduced
demand for some of our community and regulatory
services. Through that budget, and across the
council and Council Controlled Organisations,

we took significant steps to reduce costs as well
as levels of service in some areas (for example in
the activities that support the tourism sector).
Together we achieved our $120 million savings
target while also delivering more efficiently
important community and council services. While
some of the COVID-19 impacts on service demand
have continued, other areas, such as demand for
regulatory services, rebounded to exceed pre-
COVID-19 levels reflecting the large number of
infrastructure and housing developments still
shaping our city. This has put pressure on our
services.

Our communities, partners and businesses are

also under unprecedented pressure. There’s an
expectation on council to make sure we are doing
the things that are necessary for our communities,
doing them well, and not encumbering ourselves
with services for which there are better providers
and solutions in the market. Understanding current
and future service demands is also timely given the
significant government reform programme.

Central government policy including three waters
reform, the framework replacing the RMA, Local
Government reforms, the climate agenda and
multiple national policy statements - will escalate
the need for councils to consider what we need to
focus on, what activities may be shifted away from
local government, and what that means for our
services, partnerships, and workforce.

In every challenge is an opportunity. Our opportunity
is to reset our approach and focus on the things that
matter most to Aucklanders, and in doing that, look
at the systemic change that is needed to deliver
those things.

In preparing this 10-year
Budget we have struck
a balance between the
demands created by our growing region, climate
change, the impacts of the COVID-19 pandemic on
our communities, changing community needs and
our ability to finance those demands.

Embedded in the 10-year Budget is an expectation
to take more deliberate action to get our family of
organisations aligned more effectively and delivering
more effective outcomes in the aggregate.

We are very conscious of the role that our services,
capital development projects, investments and
spending plays in the economic recovery of
Auckland. The increased investment of $31.8 billion
in capital projects, will not only keep building the
infrastructure that current and future Aucklanders
will need, but will help create jobs and stimulate the
local economy.

We will increase our focus on climate action. While
we already have many programmes that tackle our
carbon footprint, another $152 million is provided in
this budget, along with the acknowledgement that
we need to continue to consider the climate change
impacts of everything we do.

The way we provide customer and community
services is also part of our response to the needs of
Aucklanders. The expectations our customers and
communities have of us have changed. Providing
more choice for people by increasing our digital
services, prioritising investment in assets to areas
that need them most and putting more focus on
supporting Maori-led and community-led services
and local partnerships means we have a range of
responses that can adapt to local community needs.

We are operating in an environment where there

iS more economic pressure on us to be sharper

and better at delivery of services that support the
local government wellbeings than at any other time
in our history. We are committed to ensuring our
organisation is in the best possible shape to respond
to the challenges of this changing environment and
the services we provide are effective, efficient and
relevant to the needs of Aucklanders.

There is strength in our diversity. By working
together, we can continue to leverage Tamaki
Makaurau’s potential and create an Auckland we can
all be proud of.

Jim Stabback
Chief Executive
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SECTION ONE: AN OUTLINE OF OUR RECOVERY BUDGET
1.1 A SNAPSHOT OF OUR RECOVERY BUDGET
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1.1 A snapshot of
Our Recovery Budget
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OUR 10-YEAR PLAN

WE NEED TO BALANCE...

A $32 billion package of capital investment that will enable continued

A KEY ISSUE delivery of key services and strong investment in new and renewed assets as
L. COVID-19 revenue impacts 0 well as helping stimulate the economic recovery of Auckland - supported by a
R|S|ng v mixture of funding mechanisms including rates, borrowings, costs savings and
. Existing commitments asset recycling. — see page 8-15 for more info
Investment .
d eman d Keeping borrowing at responsible KEY 1SSUE A climate action package that contributes to the reduction
. levels with enough headroom to ofgreenhouse gas emissions and adapting to the impact of
Rapid growth deal with future shocks g climate change.
A — see page 12 for more info

v

Changing community needs Considering the overall impact of

and transport demand our proposals on our community KEY ISSUE Focusing our infrastructure support for housing and é
- A 9 growth to a few key areas. 7
Ageing assets v — see page 13 for more info 8
A
Need to respond to climate change . Reduced KEY ISSUE Changing the way we deliver community services to better
A Investment e meet the needs of our diverse and changing communities.
Need to support recovery . — see page 14 for more info
capacity
. Y,
_ ) Continuing to make progress with protecting and enhancing

KEY ISSUE our natural environment through extension of the Natural X
6 Environment Targeted Rate and Water Quality Targeted Rate _.)\ ( ‘L

to 2031 plus increasing the Water Quality Targeted Rate in line N .')
with the general rate increase. - see page 15 for more info.

N AN N AN N NN NN
D\ B\ \S\SD N\
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! 1.9 KEY ISSUES

(] [ ] [ ]
_ 1.2.1 Key issue 1 — Finding the balance *
Nga take matua >3
, In this 10-year Budget we have had to find a ii. Changing needs P _\‘
1 2 K = /s / balance between all of the pressures that need Auckland is one of the most diverse cities in \\_’
° ey Issues w4 addressing and would require us to make more the world. It is a mix of different ethnicities, N o
investment, and all of the financial pressures sexualities, gender identities and age-groups. It ;3‘
that limit our ability to make these much includes those that face accessibility issues. \\_’
needed investments. Many community services and facilities that :- :
A bit more detail on these challenges follows: we currently provide were introduced when ‘ 3,
. o . our communities were less diverse. We need : =
a) R|S|ng investment demand to continually adapt our services to meet the X
Auckland continues to rapidly grow and change. changing needs of our communities.
We face some major challenges in relation to iii. Transport demands
climate change and the degradation of our Traffic congestion has a big impact on
natural environment. We also need to look after the Auckland economy. The benefits of
all Aucklanders and ensure that we provide decongesting Auckland’s transport network
assets and services fairly. have been estimated to be between $900
i. Rapid growth million and $1.3 billion per year (approximately
Auckland’s population continues to increase Tto1.5 per cent of Auckland’s GDP). A recent
and is expected to reach over 1.9 million by business survey found that 33 per cent of
2031. This means we need to provide services to respondents now view traffic congestion as the
more people. main obstacle to growth and operations, up from
. just 5 per cent four years ago.
More people also puts pressure on housing
supply and housing affordability. While we do Auckland has a serious problem with road
not build houses, we need to do our part to deaths and injuries. In 2020 alone, 37 people
ensure there is enough infrastructure (such as died and 489 people were seriously injured on
roads, water pipes, public transport, parks, and our roads.
community facilities) to accommodate growth. At the same time, transport related emissions
We also need enough infrastructure to support accounted for about 44 per cent of Auckland’s
new business developments, as more people total emissions in 2016. Between 2007 and 2017,
will need places to work and do business. As on-road transport emissions increased by about
Auckland grows, we will also need to spend 9 per cent.
more to mitigate the impacts of growth on Substantial investment is needed in Auckland’s
the natural environment and the health of transport network to address these issues and
our waterways. continue to provide more -
transport choices ' 9
DL‘L‘L‘L‘L‘L‘L‘L for Aucklanders.
Auckland’s diversity: O
180 = Almost a 28.2% 15.5% of The number of older Disability -
approximate  quarter of Maori (proportion of Aucklanders Aucklanders (those aged  one in five
number of live in Auckland Aucklanders who  who are 65 and over) continues Aucklanders
ethnicities (26.9% increase identify with an of Pacific to increase over time, were identified
and 175 in the number Asian ethnicity)  ethnicity up 13.0 per cent since as disabled in
languages of Maori living in up from 231% (251% increase) 2013. This is expected the 2013
Auckland) to approximately double Disability survey.

in the two decades from
2018, reaching a total of
400,000 by 2038.

Source: 2018 Census of Population and Dwellings, Statistics New Zealand

7 | TE TAHUA PUTEA TAU 2021-2031 \ ! ) 8
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iv. Looking after our assets

Updated information on our existing
infrastructure has identified the need to
increase spending to maintain, repair or
replace many of these assets. This additional
investment is important to protect our assets
and reduce the risk of infrastructure failure.

The timing of this spending is important.
If we wait too long, the risks may become
unacceptable and long-term costs could
rise dramatically.

v. Responding to climate change

In June 2019 we declared a climate emergency
reflecting the threat that climate change poses
to our economy, environment, and way of life.

This was followed in June 2020 by Te Taruke-a-
Tawhiri: Auckland’s Climate Plan, which sets out
a plan for the region to:

« reduce greenhouse gas emissions by 50 per
cent by 2030

« reach net zero emissions by 2050

« create a pathway to prepare for the impacts
of climate change.

While we are already doing a lot of work tackling
emissions, more investment will be needed to
play our part to help meet these regional goals.
More investment will also be needed to make
our infrastructure more resilient to the effects
of climate change such as rising sea levels and
more frequent extreme weather events.

vi. Supporting recovery

Investing in capital projects is a major way that
we can support the local economy. Making sure
we put our money in the right places at the
right time is key to providing jobs and economic
stimulus for our recovery.

b) Reduced investment
capacity

While responding to the above challenges is
important, our financial ability to respond is
limited. The key factors that limit our ability to
spend additional money are set out below.

i. COVID-19 revenue impacts

COVID-19 is having a significant impact on our
revenue. This includes revenue reductions
from Ports of Auckland, public transport,
conventions and stadiums, and dividends from

Auckland International Airport Limited. This
has been made worse by reduced revenue
from water use due to drought related water
restrictions and other reductions in revenue
from across the council group.

While the situation with COVID-19

and its economic impacts is

still highly uncertain, the latest

projections are that cash revenue

for the council group will be

around $750 million less over the four-year
period from July 2020 to June 2024, compared
to the pre-COVID projections. Our latest
scenario modelling has indicated that if the
COVID-19 impacts are more severe and last
longer than currently projected, the revenue
reduction could be as large as $1 billion during
that same period.

Because our ability to borrow is dependent on
our income, this projected reduction in income
has a substantial impact on our ability to invest
in Auckland over the next few years.

ii. Existing commitments

In April 2019, we decided to budget for an
additional $500 million of investment in the City
Rail Link to future- proof growth and allow an
appropriate level of contingency. In July 2020,
we had to fund $224 million of new water supply
spending to respond to Auckland’s drought.

These commitments have reduced our flexibility
to spend in other areas. Other contractual
commitments we have made to large, multi-year
projects like the Central Interceptor and Eastern
Busway have also contributed to this.

iii. Need to keep borrowing at
responsible levels

We use debt to fund new capital investment

as a fair way to spread the cost over future

Aucklanders who will benefit from .

that investment. G.)

Our debt limit ensures that our e
financial position stays prudent 1 [
and sustainable over time. We

need to be careful that we don’t increase debt
to a level that overly burdens future ratepayers,
or adversely affects our credit ratings. A lower
credit rating would reduce our ability to borrow
money when we need it and increase the cost
when we do.

9 | TE TAHUA PUTEA TAU 2021-2031
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While the debt limit ensures we stay prudent, it
constrains our ability to invest in our strategic
projects. The impact of COVID-19 has made this
worse in the short-term due to the impact on
our revenue.

In May 2020 we agreed that it would be prudent,
under the circumstances, to temporarily depart
from our normal financial policy settings. Our
rating agencies have indicated that we have
some capacity for higher debt levels, they

have also indicated that if we moved to those
higher settings we would need to be careful
with our interest cost levels, annual cashflow
and the flexibility in our capital programme.

We also need to consider how much headroom
we should retain to be able to respond to any
future shocks.

SECTION ONE: AN OUTLINE OF OUR RECOVERY BUDGET
1.2 KEY ISSUES

iv. Impacts of our decisions on

the community
We are very conscious of the costs of our
decisions on ratepayers and the community as a
whole. While there is ongoing pressure to spend
more and little appetite to reduce service levels,
we know we cannot impose significant costs on
the community through large rate increases and
major increases to fees and charges.

c¢) Finding the right balance

In finalising this 10-year Budget we have worked
to balance the pressures to spend more with
the reduced capacity to fund those pressures.
This budget provides for a $31.8 billion capital
expenditure programme, which will not only
keep Auckland running at the level people have

10-YEAR BUDGET | 10-YEAR BUDGET
2018-2028 2021-2031

ﬁuiuﬁds

Transport

)

Q- N

Water, wastewater and stormwater A

*11.140

i 13

Parks and community

~

City centre and local development \ 4

Economic and cultural
development

and regulation

o s

Environmental management A

A Council support

TOTAL INVESTMENT ($ BILLION)

$26.20b $31.80b
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become used to but will also continue to build
for the future. This level of investment is greater
than ever before despite the difficult financial
circumstances that we face in the short term.

In order to maintain a high level of investment
in the face of the impacts of COVID-19 on our
revenues we have had to utilise four key
funding levers:

» Average general rates will increase by 5
per cent in year one of the 10-year Budget.
Without this increase, $900 million of capital
expenditure would have had to be deferred
from the first three years of the budget. The
average general rates increase will return to
3.5 per cent for subsequent years.

« Council debt will increase in the short term
but then gradually reduce to below the 270
per cent debt to revenue ratio which we
consider to be a more prudent level.

« We will recycle around $400 million of
surplus assets to reinvest in more critical
infrastructure.

« As well as increasing our revenue and debt,
a target of $90 million per annum of cost
savings have been included in this budget.

For more information about our 10-year Budget
package see Section 1.3 of this Volume and

the Financial Strategy found in Section 1.3 of
Volume 2.

d) Our recovery budget

This 10-year Budget and, in particular, the level
of investment will also play an important part in
Auckland’s recovery from the COVID-19.

Stimulating jobs through capital investment
COVID-19 has led to considerable job loss

and displacement of workers and already
disadvantaged groups are disproportionately
impacted. Council’s capital programme is our
best means of creating jobs and we have a

supporting role in helping our communities
upskill, working alongside others.

Over the 10 year period we will be spending
$31.8 billion on capital projects, with $8.8
billion of this in the first 3 years This is a huge
injection into the Auckland economy, creating
significant direct and indirect employment as
new assets are created and existing assets are
renewed. This investment will not only ensure
that we keep providing assets and services

to Aucklanders as the city grows but will

also significantly assist Auckland’s economic
recovery from the pandemic.

Supporting our communities to be strong
and resilient

Key impacts of COVID-19 on our communities
include increased levels of stress, physical
and mental health challenges, and increasing
deprivation in areas that are already worse

off in comparison to other parts of Auckland.
Council’s strength is our ability to create
opportunities for communities to come together
through the services and physical spaces we
provide. We are focusing on tailoring services
to communities of greatest needs and building
community resilience, so we recover stronger
together.

Assisting businesses to recover and grow
Many businesses are struggling from the
disruptive impacts of COVID-19, including
border closures and the loss of revenue. We

are now looking to the future to enable more
sustainable business models through attracting
investment and the right skills into Auckland.
We will also continue to support the economy
through our town centre programmes and
visitor attraction activities.
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1.2.2 Key issue 2
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As indicated in Section 1.2.1, climate change is
one of our major challenges and has resulted

in Council declaring a climate emergency and
adopting a climate plan (Te Taruke-a-Tawhiri:
Auckland’s Climate Plan). The regional goals set
out in this plan are to:

N\

D)

N\

D)

« Reduce greenhouse gas emissions by
50 per cent by 2030

« Reach net zero emissions by 2050

Al

P}

Many of our existing programmes play a role
in reducing our emissions e.g. investment in
walking and cycling infrastructure, increased
support for public transport, planting in parks,
wetlands and on roadsides, reduction in waste
to landfill.

Al

P}

In addition to these ongoing commitments,

in this 10-year Budget there has been specific
recognition of the need to focus on our role in
reducing emissions and adapting to climate
change, so funding ($152 million) has been
provided for a specific package of actions. This
package will include;

I\

P}

N\

P}

« planting 200 hectares of native forest in our
regional parks

AN

« all new buses will be electric or hydrogen
powered from 2021

P}

« planting 11,000 more street trees

N

D
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D

(
(
(
(
(
/ﬁ
(
(
(
(
/
(

/\ rx

Climate Change action

SECTION ONE: AN OUTLINE OF OUR RECOVERY BUDGET
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« progressing towards making Queen Street
valley a zero-carbon zone

e increasing our zero-waste resource recovery
network.

As well as trying to reduce our impact on climate
change through reducing emissions, we also
have to prepare for the consequences of existing
changes in weather patterns and rising sea
levels driven by climate change. As we build new
assets, or renew existing ones, we are ensuring
that resilience is built into our infrastructure
networks. Work is underway to improve the
planning for coastal change and to respond to
natural hazards and extreme weather events.

While we are making progress to tackle climate
impacts through these investments, we
recognise there is much more we need to do

to help meet the regional emission goals and
build resilience to the climate change impacts
on our infrastructure. Council has an important
role to play in both of these areas, but we
cannot do it alone. Reducing emissions and
building resilience are goals that we need to
work towards in partnership with government,
businesses and communities.
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1.2.3 Key issue 3
Focus on supporting growth
in a few key areas

Despite the uncertainty arising from COVID-19,
Auckland’s population continues to grow
rapidly. The demand for new infrastructure

is rising while there is a growing need to look
after our existing roads, water pipes, public
transport, parks and community facilities. The
Development Strategy and Auckland Unitary
Plan encourages a more compact city which
uses infrastructure more efficiently.

/N

9

/N

9

/N

9

AN

y

/N

The council has major and smaller projects
underway across the region to support the
ongoing growth of Auckland. However, the
capacity to support growth is not unlimited
and in this 10-year Budget we had to prioritise.
We have identified a few key locations to
focus our limited resources. These are all joint
priority areas agreed with government and
include:

5

F A
%

/N

AHP & TAMAKI

.

y

« Auckland Housing Programme (Mt Roskill,
Oranga, Mangere, and Northcote) & Tamaki

« North West (including Red Hills,
Whenuapai and Westgate)

/N

~

+ Drury (a new community providing housing
and employment opportunities)

« CRL Stations (Mt Eden and Karangahape).

/N

)
)
)
)
)
)
)
)
)

~

A

D)

Over $2 billion of infrastructure spend will go into supporting these growth areas (excluding CRL) and,
based on our modelling, we expect this to help support growth over the next 10 years as follows:

A

PEOPLE COUNCIL INVESTMENT

AHP and Tamaki 9,300 2,800 27,400 $733m )

Northwest 5,100 8100 13,600 $981m

Drury 4,000 1,500 10,500 $475m ©
-
£
-

-
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1.2.4 Key issue 4
Providing community
services differently

Councils have traditionally provided community
services through building community assets
and delivering services through those. This
means that Auckland now has a large network
of community facilities, many of which are aging
and require significant renewal investment.
Auckland’s population continues to grow and
become increasingly diverse. The needs of our
communities are changing over time. We need
to become more adaptable in how we provide
community services to keep up with these
changing needs.

This 10-year Budget has provided an additional
$900 million of investment in community
facilities, with a significant proportion of

this being for renewals. However, our ageing
asset base will demand increasing levels

of investment and this is not financially
sustainable. We have decided to do more in
using alternative ways of delivering services,
through partnerships and digital channels and
multi-use facilities. These are less dependent
on having a large number of community assets.

Over time, implementation of this new approach
will see us sell aging community assets that
are not fit for purpose and reinvest in services

SECTION ONE: AN OUTLINE OF OUR RECOVERY BUDGET

1.2 KEY ISSUES

and facilities that better meet the needs of

our communities. We propose to do this by
working with our local boards who understand
the specific needs of their local communities.
Moving fully to this new approach will take time.
In the next three years users of our services

will not see any significant changes to existing
services but we will be adding improved and
integrated digital services.

In the meantime, $65 million of the extra
funding is provided in the first three years to
address the highest priorities for community
services and facilities. This would provide a
level of renewals to safeguard our facilities
from asset failure and will support high-
priority growth projects such as the Scott

Point sustainable sports park and the Flatbush
combined library, community and arts centre at
Ormiston. It will also:

« provide new neighbourhood space in
greenfield areas

« support Kainga Ora developments, sports
park investments in areas of greatest need

« allow for progress on coastal protection
areas such as the Orewa Seawall.
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1.2.5 Key issue 5
Natural environment
and water quality programmes

working on the programmes and projects that
are already making a difference. In addition, we
have increased the water quality targeted rate
in line with the general rate increase to enable
major construction projects to commence Six
years earlier. The additional funding provided by
these targeted rates will:

NATURAL ENVIRONMENT TARGETED RATE
(ADDITIONAL $107 MILLION)

« Maintaining momentum with existing
programmes to protect native species

In 2018 we introduced two new targeted

rates to enable us to provide additional,
specific funding addressing concerns with our
degrading environment and poor water quality
in our streams and harbours. These targeted
rates would have expired in 2028 so we have
extended them to 2031 to enable us to keep

WATER QUALITY TARGETED RATE
(ADDITIONAL $256 MILLION)

« Deliver improved water quality in:

- Manukau Harbour

- Tamaki Estuary

- Beaches between Parnell
and Glendowie

- Wairau Estuary.

« Further funding to continue to address
kauri dieback

« Continue to deliver programmes

« Fund additional litter trap projects addressing predator and weed control.

across the region to:

- Remove contaminants
- Improve water quality.

«% (u
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1.2.6 Focusing on better
delivery of Maori Outcomes

Our long-term priorities and
mana outcomes

Kia Ora Tamaki Makaurau is the framework
we use to measure our delivery performance
on the strategic priorities that have been
identified by Maori. We focus on opportunities
to achieve better outcomes for Maori

through our investment decisions, with the
involvement of mana whenua, iwi and Maori
community entities.

The ongoing effects from the COVID-19
pandemic and potential changes to the
operating environment for local government
will require us to adapt how we deliver these
outcomes. Underpinning the approach going
forward will be working in partnership across
all levels of government and the community
to access funding and support for new ways
of delivering. Our commitment to delivering
for our Maori communities is with a ‘oy Maori
for Maori’ approach and opportunities to do
that will be a focus. Specific funding has been
identified across the 10 years to deliver on
Maori outcomes within the key activity areas
of council. Focusing funding on Maori-led

initiatives supports the development of new and

innovative ways to deliver outcomes.

Kia ora te marae -

Marae Development
$54.6m

Kia hangai te kaunihera:
an empowered organisation,
$1.1m

Kia ora te hononga Effective
Maori Participation, —
$18.4m

Cultural Initatives Fund
(Marae Dev./Papakainga &
Méaori Housing), $12.0m -

Kia ora te Whanau and
Tamariki Wellbeing, $0.1m

Programme Delivery /
$3.5m

Overview
of 10-year
spend

Papakainga and Maori
Housing
Kia Ora te Kainga

Whanau and Tamariki
Wellbeing
Kia Ora te Whanau

Marae Development
Kia Ora te Marae

Te Reo Maori
Kia Ora te Reo

An Empowered
Organisation
Kia Hangai te
Kaunihera

SECTION ONE: AN OUTLINE OF OUR RECOVERY BUDGET

1.2 KEY ISSUES

Maori Business Tourism
and Employment
Kia Ora te Umanga

Realising Rangatahi
Potential
Kia Ora te Rangatahi

Kaitiakitanga
Kia Ora te Taiao

Effective Maori
Participation
Kia Ora te Hononga

Maori Identity and
Culture
Kia Ora te Aurea

In this 10-year Budget $150 million has been

allocated to supporting Maori Outcomes

Kia Ora te reo - Te Reo Maori

$2.5m

$0.9m

$16.2m

_ Kia ora te ahurea - Maori Ahurea $8.6m

~ Kia ora te umanga - Maori
business, tourism and Umanga $2.2m

T Kia ora te taiao: kaitiakitanga,

— Funds to be allocated

Funds for Méaori-led

initiatives, $30.0m

16
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O matou mahere

1.3 Our plan

Finding the right balance in this 10-year Budget was
difficult and it was important that we focused in on what
we were trying to achieve in the next 10 years, with a
particular view on the current environment. We came

up with four focus points, or “lenses, through which we
could view every part of our plan and all our decisions to
ensure that they were addressing these critical issues and
leading to the longer term outcomes we want to achieve.

Recovery - Focusing on supporting communities and stimulating jobs and
economic recovery through our capital investment to stimulate construction,
jobs and the economic recovery. Also supporting our communities who have
been significantly impacted by COVID-19.

Maori Outcomes - Focusing on opportunities to achieve better outcomes for
Maori through our investment decisions, with the involvement of mana
whenua, mataawaka, iwi and Maori community entities.

Climate Change - Focusing on the threat that climate change poses to our
economy, environment, and way of life and considering the climate impacts
in everything that we do.

Development - Focusing on supporting growth and aligning our investment
in infrastructure with our Development Strategy.

SECTION ONE: AN OUTLINE OF OUR RECOVERY BUDGET
1.3 OUR PLAN

1.3.2 What we will deliver

in our 10-year Budget are outlined. More detail
on these activities can be found in Volume 2
Section 2 - Our Activities.

Following is a high-level snapshot of what we
will be delivering under each of our activity
themes. The key challenges for each activity
theme along with the main responses included

Transport

RATES VALUE
PER $100

HOW OPERATING
COSTS ARE FUNDED

CAPITAL OPERATING

KEY AREAS OF SPEND SPEND SPEND

. 55% 45%
— e \‘ $12,645m *19,635m IR 31
TTTTIN N Other, ncluding ecs Rates
—— .
What we do:

Auckland Transport is responsible for building and managing our network of local and arterial roads,
footpaths, cycleways, bridges, carparks and culverts. They also provide public transport services across
the rail, bus and ferry networks.

The challenges: Our plan:

¢ Focus areas for growth - as outlined in Section 1.2,
we are focusing our support for growth into a few
key areas and new transport infrastructure will align
with this.

e Growth - transport infrastructure is a
key enabler of growth and there is major
pressure for investment in both greenfield
and brownfield development areas

e Improving network capacity and performance -
we are working to look after and improve the existing
network including projects such as traffic light
optimisation, improvements to significant traffic
corridors and freight network improvements

e Congestion - The benefits of
decongesting Auckland’s transport
network have been estimated to be
between $900 million and $1.3 billion per
year (approximately 1to 1.5 per cent of

o Improving public transport - significant
Auckland’s GDP) P &p P &

investment is planned for the 10 years across the

o Safety - Auckland has a serious problem bus, rail and ferry networks

with road deaths and injuries. In 2020
alone, 37 people died and 489 people
were seriously injured on our roads.

e Investing in safety - reducing transport related
harm is a key focus for the 10 years with a number of
projects targeted at safety improvements.

e Increasing active transport - our transport
investment will include ongoing expansion of the
walking and cycling network.

o Climate change - Transport-related
emissions accounts for about 44 percent

of Auckland’s total emissions.
¢ Reducing emissions - all new buses purchased

from 2021 will be electric or hydrogen powered.

Regional Fuel Tax:

In 2018 we introduced a Regional Fuel Tax (RFT) of 10 cents per litre (plus
GST) on sales of petrol and diesel in the Auckland region. This funding, along
with matching Waka Kotahi funding is enabling a significant ramping up of
investment in transport in Auckland. Some minor changes are forecast for the
projects supported by the RFT following government announcements of other
funding sources for previously included projects.

18
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Water, wastewater and stormwater services Parks and Community

eV areas o speD  CARTTA-  OPERATING ol T R v seeasorseen  CARAL  OPERATING B ral T
83% 17% ‘ Y 10% 90%
— *11,136m  $10,407m il 0 sa,561m  *10376m | | AIAEEARARRRRRARARARRRRR 33
7 ol gt . St
R
What we do: What we do:

Watercare Services Ltd is responsible for delivering high quality drinking water to households and Auckland has a significant network of parks, libraries, swimming pools, recreation centres, arts and

P

businesses, and the removal and safe discharge of wastewater. They build and maintain significant
infrastructure assets to provide these services. The Healthy Waters department of Council builds
and maintains the infrastructure and services that manage the stormwater runoff entering our
streams and harbours.

The challenges: Our plan:

e Growth - water infrastructure is a key
enabler of growth and there is major
pressure for investment in both greenfield
and brownfield development areas.

e Focus areas for growth - as outlined in Section 1.2,
we are focusing our support for growth into a few key
areas and new water infrastructure will align with this.

e Investing in additional water supply - Watercare
has brought forward its plan for supplementing

lower than average rainfall when added Auckland’s water supply with additional take from

to population growth has meant ongoing the Waikato River as well as upgrading some local

water supply was restricted for several reservoirs.

months. Existing supply levels need to be

supplemented to provide resilience.

« Drought impacts on water supply -

o Improving water quality - Major projects such as
the Central and Northern Interceptors will see sewage
removed and treated that would otherwise flow into

- storm events result in contamination the harbours. A range of other projects will remove

of streams, beaches and harbours across contaminants from stormwater and restore streams

« Contamination of streams and beaches

)

s

culture facilities and other community spaces. Council builds and maintains these facilities and
provides a wide range of activities and events to communities. Council also works to maintain coastal
assets and prevent beach erosion. We also support a number of co-governance entities, including
Tdpuna Maunga o Tamaki Makaurau Authority.

The challenges: Our plan:

e Growth - community facilities are not e Focus areas for growth - as outlined in Section 1.2,

s

)

typically an enabler of growth but tend to be
built as the community grows and expects a

wider range of services. The ongoing growth of

Auckland is creating more demand.

e Ageing assets - we have approximately $4.7
billion of buildings and built assets across
our network. Many of these are ageing and
utilisation is declining. Maintaining the full
network of these facilities is not financially
sustainable.

e Changing needs - Auckland’s communities
are not only growing but those communities,

we are focusing our support for growth into a few
key areas and our expenditure on new community
facilities, as well as some renewal expenditure, will
support that approach.

e Changing delivery - we are planning to do more
with alternative ways of delivering services, through
partnerships and digital channels and multi-use
facilities. These are less dependent on having a large
number of community assets.

o Additional investment in the short term - an
additional $65 million has been provided over the
first three years to address the highest priorities for

and their needs, are becoming more diverse. community services and facilities. This safeguards
our facilities from asset failure and supports high-

priority growth projects

Auckland. and surrounding environments to improve water

quality. e Climate change - our parks network has an

important part to play in the mitigation of
emissions from other activities. We need to e Divesting ageing assets in the long term -
make sure that the way we manage our parks over time we will sell aging community assets that
promotes the best climate outcomes. are not fit for purpose and reinvest in services
and facilities that better meet the needs of our
communities.

e Climate change - droughts and severe
storms create issues for both water supply in o Building resilience - improving the reliability of our
drought conditions, and for our wastewater network and ensuring that as new infrastructure is
and stormwater infrastructure in heavy built it will take into account the changing impact of
rainfall events. weather events and the need to provide resilience

during natural disasters.

)

~

~

~

¢ Increased plantings in regional parks - a key
action in our climate change package is the planting
of 200ha of native forest in our regional parks.

Water Quality Targeted Rate:

~

The previous 10-year budget accelerated actions to improve our water quality funded by the

Water Quality Targeted Rate. It has already funded work such as contributing $10 million towards

a six-year clean-up of the Kaipara Harbour and has allowed us to re-open five beaches that were
previously closed because of public health concerns. We have focussed on the western isthmus
where the worst wastewater overflows have been. In this 10-year Budget we have extended the .
targeted rate to 2031 and increased it in line with the general rates increase. This will enable the

water quality projects to extend further across Auckland.

~

~

Implementing the change in service delivery:

The change in delivery approach with more on-line services and working in 3
partnership with others will be piloted in the first three years of this 10-year
Budget. While the delivery mechanism may be different there are no planned

changes to levels of service.
o0 01 W

~

~

~

~

~
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What we do: -

~

Planning and delivering the development of Auckland city centre and town centres across the isthmus
is the focus of this activity. Panuku Development Auckland is our key delivery agency but we also work
with in partnership with central government agencies and private developers.

/N

y

The challenges: Our plan:

e Growth - Auckland’s population continues
to grow rapidly. The demand for new
infrastructure is rising while there is a growing
need to look after our existing roads, water
pipes, public transport, parks and community
facilities. In this 10-year Budget there is not
enough investment capacity to support all of
the potential growth areas.

e Focus areas for growth - we have prioritised a
few key locations to focus our limited resources:

A

)

- Auckland Housing Programme &Tamaki (joint
priority areas agreed with government)

A

- North West (growth around Red Hills, Whenuapai
and completion of the Westgate business and
residential land)

)

N

- Drury (a new community - centres and residential
close to employment opportunities and rail)

e Climate change - transport contributes 43.6
per cent of Auckland’s production emissions
and travelling around the region for work and
recreation are significant contributors to this.

~

- CRL Stations (Mt Eden and Karangahape)

e Compact city - the Development Strategy
and Auckland Unitary Plan encourages a more
compact city which in turn reduces the need to
travel. We also ensure that provision for walking
and cycling is incorporated in our planning.

/N

~

¢ Queen Street valley - our climate change
action package provides funding for progressing
towards creating a zero-carbon zone in the Queen
Street valley.

JaN

/
/
/
/
/
/
/
/
/
/
/
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City Centre Targeted Rate:

A

The City Centre Targeted Rate has been extended to 2031 which will
provide an extra $157.7 million to redevelop and enhance the city centre.

D)

A

L 4

D)

N

D)

/N

D)

/N
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Economic and Cultural development

KEY AREAS OF SPEND CQPPE'L’I‘)'- °P§§£J|')NG cgg}_ﬂé %ﬁﬁf&gﬁb RAJ::;%IBUE
1% 59% W
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Other, including fees Rates
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What we do:

Auckland Unlimited supports the economic and cultural development of Auckland by making it an
attractive place to visit and do business. They are responsible for the management of our major regional
facilities such as the zoo, art gallery, sports stadiums and the Aotea Centre. They also support the
visitor economy through major events and, working in partnership, the wider economy through business
attraction, skills development and job creation.

The challenges:

e Growth - COVID-19 has led to considerable job
loss and displacement of workers and already
disadvantaged groups are disproportionately
impacted. Many businesses are struggling
from the disruptive impacts of the pandemic,
including border closures and the loss of
revenue.

Our plan:

¢ Focus areas for growth - in addition to council’s
$31.8 billion capital programme, which will stimulate
the economy and create jobs, Auckland Unlimited
will continue its activities in stimulating the visitor
economy with major events such as the FIFA
Womens World Cup. Work will also continue at
the local level to build business confidence and

¢ Ageing infrastructure - A key issue in the 10- opportunities and skills development

year budget has been the level of investment
required to maintain our regional facilities.
Previous under investment has meant that
without an injection of additional funding
many of these facilities could face closure due
to health and safety concerns.

¢ Additional investment in renewals - an additional
$182 million of renewal funding has been provided to
ensure the ongoing viability of key regional facilities.

Accommodation Provider Targeted Rate:

The Accommodation Provider Targeted Rate (APTR) recovers a proportion of visitor attraction and major
events spending from owners of properties such as motels, hotels and Airbnb properties. In the Emergency
Budget 2020/2021, we decided, in light of the impact of COVID-19, to reduce our spending on visitor
attraction and major events and suspend the APTR until 31 March 2021. That suspension of the targeted
rate and reduction in expenditure has been extended to 30 June 2022, and will be further considered in the
Annual Budget 2022-2023.
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Environmental management and regulation Council Support
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What we do: What we do:

We seek to manage the impacts of human activity on both the natural and urban environments. Our
regulatory division consents land development and building activities and monitors compliance
with those consents. They also protect the community from health, safety and nuisance hazards.

P

A range of other council activities are covered in this area - Mayor, councillor and local board support,
corporate functions and Auckland Emergency Management. It also includes the operations of the Ports
of Auckland Limited and grants to third parties including Auckland War Memorial Museum, MOTAT and

Environmental services work with the community and a range of agencies to protect and restore the
natural environment. The waste service operates in both the removal and safe disposal of waste as well
as continuing to focus on reducing waste to landfill through reduction, reuse and recycling.

the Auckland Regional Facilities and Amenities.

)

The challenges: Our plan:
. . ; e Managing costs - the escalating costs of a » Ongoing review of services, assets and efficiency

The challenges: Our plan: growing Auckland along with reduced revenue - Organisational efficiency and cost savings have
o A degrading natural environment - our o Investing more in environmental protection - as a result of the COVID-19 pandemic have been a focus for many years and this 10-year budget

rapid growth is putting pressure on our additional investment in environmental protection resulted in further pressure to reduce costs. has continued with a further $90 million per annum

environ mentj along with the spread of pests, has .been enabled by the extenglon ofthe Natural . « Climate change - the future impacts of of savings mc.luded. We are a'lgo recyclmg some of

weeds and diseases threatening many of our Environment Targeted Rate. With this funding we . our assets to improve our ability to invest in new or

; : . ) . climate change related weather events !
native species. Approximately two-thirds of can double the number of threatened species we . . . . upgraded infrastructure.
Auckland’s local nati . d ; d activel . 70 require the council to take a leadership role in
uckland’s local native species are under are managing and actively manage pests across responding, « Enhancing Auckland’s readiness for natural
threat of extinction. per cent of the prioritised eco systems. Protection .

disasters - Auckland Emergency Management will

continue to work with communities to increase their
resilience to both natural disasters and the impacts
of climate change.

from pests assists native species in resilience to

e Climate change - Further pressure will be )
climate change.

put on our indigenous species as the effects of

climate change are increasingly felt. e Zero waste Auckland - during this ten-year
period we will continue to roll out our food waste
service and increase the network of community

recycling centres. Recycling of assets:

In this 10-year budget we have included increased targets for asset recycling to assist the
funding of more critical assets. This means releasing value from surplus, non-strategic assets
by selling or entering into long-term lease arrangements for these assets.

)

Natural Environment Targeted Rate:

The Natural Environment Targeted Rate has funded work to address the spread of kauri
dieback disease and tackle pests that are killing our native birds and trees. So far we have
opened 60 km of kauri-safe tracks, undertaken pest control on 88,000 ha of reserve and park
land and set more than 1,500 traps to eliminate stoats on Waiheke Island. We are extending
the duration of the Natural Environment Target Rate from 2028 to 2031. This will provide an
additional $107 million allowing us to continue our work in this area.

N

)

FINANCIAL YEAR
ENDING 30 JUNE
($ MILLION)

Net proceeds from
asset recycling

A

)

A

)

A.

)

A

)

«% (y

A

)
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1.3.3 How we will manage
our finances

The capital programme in this 10-year budget
is the largest in the history of Auckland Council.
It provides for $31.8 billion to be invested in new

AN
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and existing assets. Much of this spend is in key
infrastructure - transport and the three waters.
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Capital investment for Auckland
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270 per cent. Impacts of COVID-19 disruption on
our revenue streams have a dual impact on our
debt-to-revenue measure, both directly through
less cash in the door, and through the impact
on our debt levels. In the face of these revenue
impacts, we have decided that it is prudent to
be above 270 per cent but below 290 per cent
in the short term.

Debt is a primary source of funding for our
capital programme. Debt spreads the cost of
assets that have long lives over the generations
that will benefit from those assets. Managing
the level of our debt is a key consideration and
to do this we use a “debt to revenue” ratio to
assess how much we can responsibly borrow.
The limit we have set for this ratio is 290 per
cent, but with a long-term target of being below
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Debt to revenue ratio
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Funding depreciation is another mechanism
which enables us to deliver the renewal part of
our capital programme. Fully funding
depreciation from rates and current revenue
would mean that on average, over the long run,
we are not relying on borrowing to fund asset
replacement expenditure. This represents a

sustainable approach.

The legacy councils only funded 63 per cent
of depreciation and our previous policy was to
progressively move to 100 per cent by 2025.
The impacts of COVID-19 disruption on our
revenue streams for the first three years of
this 10-year Budget have caused us to revisit

1.3 OUR PLAN

We consider the revenue settings required to
achieve 100 per cent funding of depreciation by
2025 would have an unacceptable impact on
the community. Given this, we have amended
the policy to take three additional years before
we are fully funding depreciation (i.e. 2028).

The planned level of capital investment will
drive continued growth in our operating
expenditure from $4.7 billion in 2021/2022

to $6.5 billion in 2030/2031. This includes the
interest and ownership cost of new assets. The
following charts show the make up of this spend
over the next 10 years and the forecast growth
in the revenue streams that fund this spend.

our existing policy for funding depreciation.
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4,000
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$ million
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1,000
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8,000
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Operating expenditure by type

2020/21

Annual

2020/21

Annual
Plan

Plan

2021/22

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

10-year Budget

m Core direct expenditure  ®Interest = Depreciation

Council's sources of operating funding

2027/28

2028/29

2022/23  2023/24  2024/25 2025/26  2026/27 2029/30  2030/31

10-year Budget

B General rates B Targeted rates = Other revenue

B Government subsidies M Fees and charges Regional fuel tax
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Rates (both general and targeted) will continue
to be a significant revenue stream and in this
10-year Budget we had to grapple with keeping
Auckland moving forward while balancing

the overall impact of rates on the community.
This was made difficult by the impact that the
Covid-19 pandemic had on our other revenue
streams. To manage this, we decided to increase
general rates by an average of 5 percent as a
one-off in 2021/22 and then return to 3.5 per
cent thereafter.

We also made changes to our rating policy in
areas such as:

« expanding the urban rating area (the area

that pays urban rather than rural rates) to
reflect city growth with the change in rates

for properties moving from rural to urban to
be phased in over 3 years

« Suspending the Accommodation Provider
Targeted Rate until 30 June 2022 and
making a commensurate reduction in visitor
attraction and major events expenditure

« Introducing an Electricity Network Resilience
Targeted Rate - a targeted rate of $10.5
million per year (plus annual inflation) on
Vector to fund enhanced management of
trees around the Vector overhead power
lines improving safety around power lines
and the security of supply.

Full detail on rating changes can be found in
Volume 2 Section 3.0 Policy Overview.

1.3.4 An uncertain future

This 10-year Budget has been prepared in a
period of high uncertainty. It is based on the
best information and assumptions we had
available at the time. However, given this
uncertainty it is important that we continue to
closely monitor the wider environment and our
own financial settings.

One of the highest uncertainties is the ongoing
COVID-19 pandemic and its impact on our
revenues. How the economy responds and the
potential impact on inflation and interest rates
all contribute to this uncertainty.

Other potential major impacts will come from
the government’s programmes of reforms

in the areas of the three waters (drinking

water, wastewater and stormwater), urban
development, resource management and the
general review of the future of local government.
The government also plays a significant part in
funding support for our investment programme
in Transport. Any change in the future to this
level of funding could result in us having to
revisit our capital programme.

In addition to these uncertainties in the wider
landscape, we need to carefully manage

our financial parameters. Both our debt and
revenue settings are finely balanced.

| TE TAHUA PUTEA TAU 2021-2031

Our debt is towards the upper level of what

we consider prudent, and while we have left
some headroom for any future shock, this is
something we need to very conscious of. We
continue to work with central government to
find ways to increase and accelerate investment
in crucial infrastructure for the city that are not
constrained by our borrowing limits.

Unlike many councils, a significant proportion of
our revenue is not from rates (approximately 60
per cent). However, there is little opportunity to
grow that revenue, which means any increases
in costs are likely to fall to ratepayers. The
major investment in assets has ongoing cost
associated with both servicing and maintaining
the debt and operating those assets. Cost
saving programmes have meant that we have
managed to keep rate increases at relatively
low levels, however moving forward, this

will become more difficult and some more
challenging trade-off discussions may become
necessary.

Any significant changes in the future to the
way we operate, the services we provide or our
financial settings, will be the subject of public
consultation.

O reiti
1.4 Your rates

Your rates pay for a wide range of day-to-day
activities and support investment in
Auckland’s assets.

SECTION ONE: AN OUTLINE OF OUR RECOVERY BUDGET

1.4 YOUR RATES
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The following graphic sets out the overall rates increase for residential and business ratepayers
for a range of property values. To find out what your rates are for 2021/2022 please visit
aucklandcouncil.govt.nz/recoverybudgetrates

The 10-year Budget 2018-2028 included average rates (see Section 3.0 of Volume 2 for
general rates increases for existing ratepayers more detail).

of 3.5 per cent in each year from 2021. For
2021/2022, there will be a one-off increase
of 5 per cent to help support the investment
Auckland needs. This is planned to reduce to
3.5 per cent from 2022/2023 onwards.

AN

We consider that business rates are too high
compared to residential rates and we have
an existing policy to address this. This policy
will mean the average increase in rates for
residential ratepayers will be slightly higher

s}

Estimated increases for residential ratepayers 2021/2022

SIYAN

To ensure cost recovery of our waste activity at 5.33 per cent, and the average increase in
there will also be a small increase to the base rates for business ratepayers will be slightly y
waste management rate. lower at 3.53 per cent. The overall increases ‘ $140 $198
. . . Q
We are also increasing our investment in for the gverageggl;e r(ejs&eSr;tlal and t?usllness
improving the quality of water in Auckland properties are an respectively. . . . _a.
harbours and waterways by raising the Water The makeup of these increases is shown in the m E B %
Quality Targeted Rate each year in line with the following table: ) CV: $750k $890k $1m $1.0835m $1.5m $2m $3m
; ; : +5.2%  +5.3% +5.33% +5.33% +5.4% +5.5% +5.5%
projected overall increases in average general (Median €V) (Average V)

/
/
/
/
)
Y
Y
)
)
)
s
)
)
)
)

)

RESIDENTIAL BUSINESS
$ $

Average CV 1,083,500 2,864,500 Estimated increases for business ratepayers 2021/2022
Total rates 2020/2021 2,810 16,598 .

General rates increase 144.83 569.61

WQTR 3.29 15.30 1,006
NETR 0.00 0.00

Base waste increase 1.67 1.67

Total rates 2021/2022 2,960 17,184 4 o]

$Annual change 150 587 N CV: $500K $850K $1M $2M $2.8645M

$Weekly change 2.88 11.08 IO oty T +3.54% .

Annual change per cent 5.33% 3.53% <

)

Supporting notes:

1. The rates shown above do not include water charges which are set by Watercare. To support a significant increase
in capital investment over the next 10-years, Watercare’s board of directors have resolved to increase water and
wastewater tariffs by 7 per cent on 1 July 2021 and 1 July 2022, followed by annual increases of 9.5 per cent for six
years and then increases of 3.5 per cent for the last two years of this plan.

2.The rates calculated above include general rates, the Water Quality Targeted Rate, the Natural Environment
Targeted Rate, and the Waste Management Base Service Rate that nearly all properties pay. A number of other
changes have been made to our rates and may affect individual properties (see Volume 2 Section 3.0 Policy
Overview for more detail).

Supporting notes:

1. To recover the cost increases as a result of the rise in the Government levy on waste sent to landfill we are increasing
the waste management standard refuse and large refuse rates that fund kerbside refuse collection in the former
Auckland City Council and Manukau City Council areas. The prices for rubbish bin tags and rubbish bags for the
council’s kerbside collection in the remainder of the city will rise by an equivalent amount.

2. Watercare is also raising its prices to fund investment in enhancing water supply security. You can see more
information on the Watercare website www.watercare.co.nz

VAN

N

)

AN
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)
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Wahanga tuarua:
O matou tahua putea

Section two:
Our finances
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SECTION TWO: OUR FINANCES

2.1 FINANCIAL OVERVIEW

2.1 Financial overview

Introduction

This section provides a high-level overview of our key financial information and
explains how we fund our activities. The detail of how we fund our activities is set
out in our prospective funding impact statement found in Section 2.2 of this volume.
This should also be read in conjunction with the prospective financial statements

in Section 2.3.

Key proposed financial parameters for 2021-2031

M 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31

Total capital

investment 2,871 2,942 2977 2,936 3142 3435 3,340 3,362 3,314 3,486 31,806
Total operating

expenditure 4673 4,808 5,008 5,269 5465 5,685 5,899 6,121 6,301 6,511 55,741
ﬁ,;’teersaﬁfﬁee;gal 5.00% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50%

Rates revenue 2122 2,253 2385 2,479 2605 2,737 2,877 3,023 3177 3,334 26,991
Total operating

funding sources 4498 4,798 5125 5,385 5,672 5,970 6,291 6,619 6,873 7160 58,390
Total assets 61,067 63,891 67467 70,381 73,967 77,970 80,322 84,419 89,363 91,595

Total borrowing 11,745 12,783 13,340 13,828 14,292 14,966 15,518 15,945 16,179 16,343

Total equity 43,883 45,651 48,188 50,435 53,324 56,094 57737 61,181 65,209 66,989

Debt to revenue ratio* 272% 277% 269% 262% 260% 258% 253% 247% 241% 236%

*This is calculated using adjusted revenue and adjusted debt figures using the Standard and Poors methodology

Capital investment and debt levels

Capital expenditure is for purchasing, building, replacing or developing the city’s assets (for example
roads, libraries, parks and sports fields).

Over the next 10-years, our total capital expenditure programme is planned to be $30.5 billion, in
addition we plan to invest $1.3 billion in City Rail Link Limited. The total capital investment for Auckland
over 2021-2031 is projected to be $31.8 billion.

DELIVERED BY: $ BILLION

Auckland Council 7.4
Auckland Transport n4
Watercare 9.7
Auckland Unlimited 0.5
Ports of Auckland Limited 0.7
Eke Panuku Development Auckland 0.8
Total capital expenditure 30.5
Investment in City Rail Link Limited 1.3
Total capital investment 31.8
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The following table shows how we plan to fund our capital expenditure and other capital outflows in

2021-2031.
Capital expenditure and 10-year Funding sources 10-year
other outflows Budget Budget
$ BILLION 2021-2031 $ BILLION 2021-2031
Growth 8.9 Capital subsidies 6.0
Service level improvement 9.2 Development contributions 2.7
Renewals 12.4 Asset sales 0.9
Investment in City Rail Link Limited 1.3 Operating cash surplus 16.3
Capital investment: $31.8 Borrowings 5.5
Total 314
Weathertightness claims 0.2
Other -0.6
Total 314

The continued investment in Auckland will see us increasing council debt from $11 billion to $16 billion.

Our Financial Strategy sets a limit on the council’s borrowing, to maintain debt at a prudent and
sustainable level. Previously, this limit was set to 270 per cent of revenue.

The primary financial impact for council of the COVID-19 pandemic is a projected revenue shortfall
of around $750 million over four years compared with updated projections pre-COVID-19. This has
a direct impact on our debt to revenue ratio through lower revenue and an indirect impact through
increased borrowing to cover the shortfall. To attempt to maintain a ratio below 270 per cent for
all years of the plan would require cuts to services and investment that we think would have an
unacceptable impact on the community.

We consider that, after working with our credit agencies, we can prudently raise our debt to revenue
ratio limit to 290 per cent for the next ten years. However, we need to keep a careful eye on our interest
cost levels, annual cashflow position and the degree of flexibility in our capital programme.

Debt to revenue ratio

300%
290%
280%
270%
260%
250%
240%
230%

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

= Debt limit == Long-term target 10-year Budget Projection

To help mitigate the impact on debt, the council considered its asset portfolio. Asset recycling was
a key lever as changing asset ownership has minimal impact on jobs and employment compared to
spending reductions.

We plan to increase our asset recycling target over the next 3 years from $20 million to $70 million each
year, while also rephasing some of the 2020/2021 asset recycling target into the middle years of this
plan. This is on top of other asset sales programmes across the group including those undertaken by
Eke Panuku’s Transform and Unlock programme and Corporate Property’s optimisation strategy.

33 | TE TAHUA PUTEA TAU 2021-2031

N

~

P

~

P

~

P

N N N

~

A

N

SECTION TWO: OUR FINANCES
2.1 FINANCIAL OVERVIEW

In the middle and outer years of the plan, our debt to revenue ratio is projected to move downwards as
we recover from COVID-19 revenue impacts and move towards fully-funding depreciation. These factors
result in higher revenue figures and lower debt figures leading to the ratio dropping over time.

Operating expenditure and revenue sources

It is forecast that the Auckland Council group will spend $55.7 billion in operating expenditure over the
next 10 years. This covers the council’s day-to-day operations and services, from collecting rubbish to
maintaining parks and issuing building consents. It includes costs related to the capital expenditure
programme such as interest, maintenance and depreciation (a non-cash cost).

The $58.4 billion of operating revenue sources covers $42.1 billion of cash operating expenditure,
leaving a surplus of $16.3 billion to fund capital expenditure.

Operating expenditure L(:;:I’E:: Funding sources ;33’;::

$ BILLION 2021-2031 $ BILLION 2021-2031
Staff 1.2 Rates 27.0
Interest 54 Fees and user charges 211
Other 25.5 Subsidies and grants 41
Sub-total 421 Other 6.2
Depreciation and amortisation 13.6
Total 55.7 Total 58.4

Balanced budget and funded depreciation

The Local Government Act 2002 requires that each local authority ensures that each year’s projected
operating revenues are set at a level sufficient to meet that year’s projected operating expenses.
Additionally, however, it provides that a local authority may set projected operating revenues at a
different level if it resolves that it is financially prudent to do so.

Our approach to the balance budget requirement is set out in our Financial Strategy found in Section 1.2
of Volume 2.

As shown in Section 3.3 in Volume 2 of this 10-year Budget, we plan to balance our budget under this
measure for each year of the plan.

We are also moving towards a long-term policy of fully funding depreciation. Fully funding depreciation
from rates and current revenue would mean that on average we are not relying on borrowing to

fund asset replacement expenditure over the long run. This represents a sustainable approach, as it
ensures that operating expenditure is covered by operating revenues and borrowing is only used to
finance investment that will deliver enduring benefits. The legacy councils only funded 63 per cent of
depreciation and our previous policy was to progressively move to 100 per cent by 2025.

The impacts of COVID-19 disruption on our revenue streams for the first three years of this 10-year
Budget have caused us to revisit our existing policy for funding depreciation. Given the projected short-
term nature of this revenue shock and our intention to maintain existing key service levels through

this period, we consider that this is a prudent and sustainable approach. Given this, we have amended
the Revenue and Financing Policy (refer to Section 3.1 of Volume 2) to reflect that it will take three
additional years before we are fully funding depreciation (i.e. 2028).
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2.3 PROSPECTIVE FINANCIAL STATEMENTS
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2.3 PROSPECTIVE FINANCIAL STATEMENTS

:AyoJtesaly Suimo)|o) 8yl 01 SUIPIOIDE PBUILLIDIDP BB SBNTeA Jie) ‘UoIMSOod JelouBUL JO JUBWSILIS 8Y3 Ul 8NTBA J1e) 18 pasiuS00a. S1uUaWNIIsul [elouBUl 8S0Y3 104

‘pa1sn(pe 10U aJe SdOUBIEQ BY1 PUE B1ISIBW 10U BJe S109)49 JelourUl) aY] “(D3 aWIldyl)
B) 1)neyop 8Y3 Jo Suiwil Jo aAn0adsalll ‘@insodxe 8yl 4o 8)1] Sulurewal 8yl JOA0 Paloadxa S8ss0] 1PaJd J0j pasiuS0oal S| 9oUBMO]|E SSO] B ‘U0I1IUS00a. JeIIUl 80UIS 3SII 1Pald Ul
9seaJoUl JUBdIIUSIS UBQ SeY 8JaY31 YoIyMm 10) $2Insodxa 1Ppald 8soyl 104 *(703 YIUow-gL B) SYIUOW gL IXdU ay3 UIYIMm 81qIssod aJe 18yl SIUBAS 1|NBJOP WOJ) 1NSaI 1BY] S9SS0)
11paJ0 40} papinoid aie s703 ‘U01IUS008 eIIUI BDUIS 3 SI 3IPBJD Ul 8SBaIoUl JUBDLIUSIS B USSQ 10U SBY 848Y3 YdIYM 10} Sainsodxe 1pald 104 ‘sadels om) Ul pasiugoosl ale s703

*SW.91 1BN10IIU0D 8Y3 03 JeIS81Ul

2JB 1BY1 SIUBWIOUBYUS 11PaJd JBY10 JO PIdy Je491B]]109 JO 81eS dY3 WO} SMO]S YSBD 8pNnjdul 1]IM SMO)) Ysed paloadxe ay] 91eJ 1S9491U1 9A1109)49 1eulISIIo ay3 jo uolrewixoidde
Ue 1B paIuNoIsIp “9A1808. 01 $308dx8 110UN0D 8Y3 pue dnoJg 8yl 1BY1 SMO]} YSeD 8Y31 |8 PUB 10BI11U0D 8Y3 YIIM 80UBPIODIIE Ul BNP SMO]) YSBD |BNIOBIIUO0D 8Y) USBMIB]
90UBJaJJIp Y3 U0 paseq aJe s707 *(ST1D3) S9SS0] 3paJd paldadxa s,]1ounod ayl pue dnoig ayi 1081484 S10BIIU0D d93uUBIENS BIoURUL PUR SBlled palejal 01 sueo] Jo Juswiiedw|

"$10BI1U0D 893uUBIENS JRIDURBUL pUE SBI1ed palejal 03 SUBO] JO Juswredw|

'SaJBYS Palslun pue paisi] pue sueo] AJUNWWO ‘S830U Jamollog ‘spuod ‘xauue Joddns 3pald ‘sairied paje)as 03 sUBO] ‘s1snJl Jun apnjdul dnods ay) JO S19SSE |ejoUBUL JBYIO

*1101)9p 40 snjduns ay) ul pesiu80daJ aJe S1S0D UOIIOBSURI] 8] 8SeD YdIym Sjosse
ul 31o1}ap Jo snyduns y3noay3 anjea Jrey Je paLIed are Aoyl ssajun s3s09 uolloesueIl snid anjea Jrey Je pasiuSodal Ajjelliul a4e S19SSe JeIoUBUL JBY30 S,]119UN0d 8yl pue dnoud ay L Jeloueuy
13410

"A3111q/el] J0 19SSE JelouBUI-UOU Y3 JO Junowe SulA1Ied 8yl Jo 150D Jelliul 8yl 01 PaJIajsuell le ainlipuadxa pue anuaAaL aAIsUayaIdwod Jay3o ul pasiugodal
9J9M B3] S9SSO] puE SUIeS PaleId0SSe aY3 AMjIqel] JeloUBUl-UOU € 10 19SSE JeloUBUI-UOU B JO U0I}US023J 83 Ul S31nsaJ A)3uanbasgns uojoesuel] 1se0a10) € Jo 93pay e uaym

“101j9p 10 sn)dins ay3 ul Aj91eIpawiwl pasiugodal s| 9AIasal 98pay MO)) UYsed Ul SSO] 10 UleS aAITeINWND 3yl INd20 03 pa1dadxa Ja8U0] OU S| UOJ1oBSUERI] 1SBD10) B UBYM

"$IN220 U0J10BSURI]} 1SBI310) 81 Udym pasiugodas si pue A3inba Ul surewal awil 18yl 18 aAlasal 98pay Moy Yseo ay3 ul Suilsixe ssoj Jo ujed

aAleINWND Aue ‘Suinunosoe agpay Joj B1I9114O 8Y3 S19aW J98U0] ou 98pay B Uaym Jo ‘p1os SI 4o saiidxa Juawniisul uiSpay e usypn “Ho1ap 40 sn)dins 01 patiajsuell a4e aAIasal

98pay MOY4 YSeo Ul paIe|NWNIde sJUNoWe ‘Uoiiu8odalsp UuQ 1o1ap 4o snidins ul Aj1eIpawwi pasiugodal si uojliod aAl08aul 8yl 01 Suile]as sso Jo ures sy ‘ainlipuadxe pue

anuaAaJ aAIsuayaIdw oo 4830 Ul A1308.1p pasiugooas ase sa8pay Mo) Yseo se paijijenb pue paleusisep a4e 18yl SSAITRALIBP JO 8NJeA Jiej 8yl ul sa8ueyd Jo uoiniod 8A1108))8 8yl

sa3pay moy ysen

*91ep 9oUB R WOJ) Syluow

2L UByl 8Jow si A1NTew 8yl UsYM JUBIIND-UOU 0 81Bp 9OUR]RJ WO.) SSB] 10 SYIUOW gL S| AJLINIBW BYI UBYM JUSLIND SB PalJISSBIO 8le Sal111)IqRI] SAITBALISP pUR S18SSE 8AlIBALISQ

"aA17e88U S| 8NjeA JIB) 119yl UBYM S3111]Iqe]] SB pue aA1ISod S| 9NJeA Jley J19Y1 USYM S19SSE S Pallled aJe SaAlleALIaQ

'sagpay Moy} Ysed uj pareudisap SaAITBALISP JO uolliod dA1308440 ay3 J0) 31daoxa 101jop 10 snydins 03 A110aJ1p UM E] dJB SAAITBALISP JO aNJeA Jiej 83 ul sagueyd

woJj Buisiie sasso] 4o suled Auy anjea Jiej 01 painseawsal Aj3uanbasqns aie pue 03Ul PaJaIUd S| 10BJIU0D SAIIBALISP B YJIYM UO 91BP 8Y1 UO dNnjeA Jiej Je pasiu8odal Ajjelniul ase
SjuBWINIISUI JeldURUL dAIFBALISQ "sasodind SuipeJl 10} SJUBWINIISUI JeIOUBUL) DAITBALISP SNSS] JO P1OY 10U 0P 119UN0d 33 pue dnoJS 8y "SUOIIBN1dN]) 93eJ 3SaJ93U] pue AoUalINd  SjuawWNJisul
uS12104 Yy3M pPaleldosse sysL 93eSIiW 03 Sdems a3ed 159493Ul pUB S}OBIIUO0D ADUBIIND USIBI0) PIBMIOS SB YONS ‘SJUBWNIISUI JelOUBULY DAIFBALIBP 8SN 119UN0d ay3 pue dnoJs ay L JeloueUL
aAIlBALIRQg

uonisod jeloueuly Jo Jusawalels anndadsold

N N N AN N N SN NN N N NSNS NS

N

*1g9p 4193 213185 03 S101gP 8Y3 4O A]IqE dY3 BUII0OBHE SI0J0B) DJLUOUOISOIOBW UO UOJIBLIION|
SuI00)-pJemIO) puE 1UBLIND 1091481 01 Palsn(pe aJe sa1eJ $SO] Pa1oadxd Jedk ayl ulyIm paosualiadxa sasso) 1pald 1eoliolsiy Suipuodsaliod pue sajyoid JuswAed uo paseq
paidde aie sajeJ sso) pe10adx3 "anpano sAep ay3 pue SO[ISII810BIBYD YSII 1PaJd PaJBYS UO paseq padnols ussq aAey S8]geAI208] |]e ‘S8ss0] 1pald paloadxe ay} ainseaw o

119UN02 8yl pue dnoig syl yum Aioisiy Suipel ased apnjoul sindul 8A1IeIIEND 300]3N0 SUIPRIY PUB ‘SB)qeAI8d8l

J0 Suiage ‘sajes UOI1109]100 3sed sapnjoul e1ep aAlreIIUERNY "sIndul aAlleIENb puR BAIIRIIIUBND Y104 JOPISUOD 119UN02 8y pue dnois syl sa)qealsdal uo s1)3 Suissasse U|

*SJaW01sSNd 8y UO UOoIIBW.IO)UI

9]gelieAR pue 9)qEUOSEal U0 Paseq ‘@]qeAladal ay3 Jo uoljugodal Jel3iul uodn aousliadxa SSO] 11PaJd 1BDLI0ISIY UO paseq XIJiew uojsiAoid ay3 asn 11ounod ay3 pue dnous ay .

*9]1BAIS03J B JO 8)1] Pa10adXxa 8Y3 JOAO SIUBAS J|NBJP 8]qISS0d |8 WoJ) NSl STITF 8WIl8)IT "S9)qeAI8d8) UO (S7D3T) S8SS0] UPald paldadxe awilayl] plodas pue yoeoldde payndwis
ay1 Aidde 11oun02 ay31 pue dnoid ay3 ‘sa)qeAladal 10 S9SS0] 1PaJd SuISSaSSe U] ']9pOoW SSO] 1PaJd Pal1dadxa Ue U0 paseq paulwialap S| S81qeAladal Jo Juswiiedw 1oy uoisiaoid ay sjuswAedoid
S9]0BAI999J JO JuBWIIedW] 10} UOISIAOI pue

‘Juawi.iedwi 1oy uoisinoid $Sa) ‘poyIaw 1Saualul 9AI1094)0 8yl SuUISn 150D pasiliowe Je painseaw Ajjusnbasqns pue anjea Jiej 1e pasiudodal A)jeiliul aue sajqeAleoay  S9IqEAIO8Y

"anTeA Jie) J19y) salewxoidde SyIuow 9a1y) Ueyl SS9) SALINTBW Y)IM S1ISOdap W91-1I0ys puUE YUEq 1B YSeD Jo anjer Buikiied oyl "Saigel  gyyejeainbe
1UB.1IND JaPUN PaYYISSE]D LEIPIAA0 MUEQ JO 18U ‘SuawIsaAul pInbi AlySiy wis1-1i0ys J1ay10 pue s)isodap puewap-uo ‘puey uo ysed Jo dn spew aie sjusleAinba ysed PUE Ysed yses pue ysen

uonisod Jerdueuly Jo JuUsaWaILIS dANV3dsoad

wiJ93 9sea] 8Y3 J9A0 SISeq dUl1-3y3IeJIS B UO dnuUaAal Se
poasiud02a. S| (S995S9] 01 USAIZ S8AIIUSDUI AUB JO 18U) 9NUBASI JBIUSY "99SS9] 83 YIIM palell03au sjemaual uanbasqns yiim sieak gz 01 yiuow | wouj 3uidues spoliad a)qe))aoued-uou
aney sasea] ay | ‘Ayadoud Jelauspisal pue JeI2JaWWOod dwos pue s3uip)ing pue pue] Suipnioul sailted paiyl o1 uswdinba pue jue)d ‘A11adoud uje1iad ases) 11ounod ay3 pue dnoug ay
10Ssa7
w9} 9Sea] 9Y3 JOAO SISeq aul-1y3Ies1s e uo pasuadxa aJe (J0SSd] 9yl WO paAaladal saalzuadul Aue Jo 1au) sasea) Suiresado Japun apew
sjuswAed "sieak O/ 01 yluow | wody SulkieA swial ases] Y3im ssauisng 40 8402 jewou ay3 ul saided paiyl wody Juswdinbas pue jueid ‘Auadoid asea) 11ounod ay3 pue dnoud ayL saseaT
99sso]  3uljesadQ

‘3404d a1gexe) Jou 3i404d SUIIUNOIIE JBYLIBU SI08)E

1eY3 UoI30BSUEBI] B Ul AM]IgEI] 40 18SSE U JO UOIIUS023aJ Jelliul 8yl WoJj 40 1]IMPO0S JO UOIIUS0DaJ elliul 8yl WOl SaslIe adualayip Aresodwal syl JI pasiugdodal 10U S| Xel paliajad
‘pasIian 8q UBd $8SS0] XB) 10 S9duaJIayIp Arelodwal a1g13onpap ay3 yoiym isurede ajqejiese

aq 1M s11joad a1gexel eyl ajqeqoJd si 3 3eYy3 1US1IXd By 01 Pas|u3d0daJ dJe S}9SSE Xe) pallajaq "seoualaip Aresodwal a1qexes |1e Joj pasiudodas Ajjesauagd aJe sallljiqel) xel patiajad
‘J40.4d 91qexel

40 uol3eINdWOod BY3 Ul pasn saseq xel Sulpuodsaliod 8yl pue SIUSWSILIS JBIDUBUL 8Y] U] SBIH]IQeI PUB S19SSE 40 Junowe SulAlied 8yl Uusamilaq Sadualaylp ale sadoualaylp Aresodwa)
*S9SS0] XB1 pasnun pue sasualayip Arelodwal jo 10adsal ul spoliad aininy ul 81qeJaA093aJ 1o d)geAed xel awooul JO Junowe

ay3 si xe1 paJiagaq “sporiad Jouid jo 10adsal ul 91qehed xel swodul 03 syuswisn(pe Aue snid ‘poriad 3uauund ay3 ul 81qepunyal 1o a)qeded xel swoou| JO JUNOWE dY3 S| X} JudLIN)

‘A&3inba ur A130841p 10 ainlipuadxe pue anuaAal aAIsuayaldwod JaY3o ul pasiud0dal 0S|e aJe Xe) paliajep pue

1UBJIN2 B8Y3 ‘@sed Yyolym ul ‘Ainba ul A130841p 40 aunyipuadxa pue anusAal sAISUBYSIdWO0D U810 Ul pasiugodal ale eyl swall 01 se1ejal 3 usym 1daoxs 101yep 40 snidans ay) 01 palpald
J0 padieyod S| Xe} WO0dU| "91ep dduer|eq ayl Aq paldeus A)aAlluBISqNS 10 paldeUS Uaaq Sey Jey) a1kl Xel ay) Suisn pajeindjed Xel paJiajap pue Xel 3ualind sasdwod Xe) awoou|
's3upjelsepun

1e12J8W W09 paje)al-1od pue SO WO PAAISISS BWOJUI U[BISD 404 3da9X8 2,003 10V XBL SWO0dU| 83 JOpUN Xel aWwodul woJj 3dwaxa s| SO dWOS PUE 119UN0 8y} WO SWOodU|

TE TAHUA PUTEA TAU 2021-2031

xel
awoou|

AUCKLAND COUNCIL 10-YEAR BUDGET 2021 - 2031: VOLUME 1

49




52

aJn1ipuadxa pue anuaAaJ aAIsuayadwod Jay3lo ul pasiugooal uayl pue pasuadxa Ajsnoiaaid Junowe ayi 01 dn 3o1ap Jo sndins ui sl
pasiugooal si uoienjeaas uo uies yusnbasqns Auy “1191ap 4o snydins ul pasiugooa. aJe 8AI8SaJ UOITBN|BASI S SSBIO 18SSE U Ul 90UB Eq 1Gap B Ul 3)NSaJ 1By} S8SSO] UOIIBN|BASY
*19SSE JO SSB]0 ors 404 A1Nba Ul 9AI9S8J UOIIBN|BASI 19SS 8] Ul PaIBINWNIJ. 8Je pue ainlipuadxa pue anuaAal dAIsuUsyaIdwod Jaylo ul pasiugodal ale sules uolenjeast 19N

*SISeq SSB]O 19SSE UB UO 40} P9IUN0IJE aJe Suoljenjensy

‘panjeAal aJe SaSSB)D 19SSE S0 UaYl ‘90UaJalip 1e1491eW B S| 849Y3 §| "SANJeA J1e) S19SSe 8yl WoJj AJjelia1ew Jagip 1ou op Aay3 1eY3 a4nsua 01 Ajjenuue passasse ale S19Sse
panieAas Jo sanjea SulAiied ay ‘anjeA Jrej wouj Ajjerialew Jayp 10u op syunowe 3ulA1ied J1ayl 3eyl 84nsud 03 SIedA aAl) AJ1aAs 1sea] Je pue ‘Alueindal JUsIdINS YIM panjeaal ale
(s19sse Jeuolresado Jay10 1daoxa) s1a9sse Jeuolresado pue (s1asse ageilay pue jedn1nd paljoads pue sjuswanoldwi 1daoxa) s19sse pPalolilsal ‘(pue] 1daoxa) $19SSe 84n3oNJIse.u|
uolyenjeAay

*1509 Juswaoe]dal pajeldaldap e uo paseq yoeoudde ue 3uisn

paulwJalap SI asn ul anjeA ‘s1asse Sullelauas YSed-uou Jo4 'SMO)} YSed aininy pa1oadxa Jo anjeA 1uasald ayl s s1asse ullesauad-yseo Joj asn Ul anjeA ay] ‘uinial jejdosawwod

e apinoad 01 sI 8A1308[qo Asewiid aidy3 i Suileasuald Ysed palapisSuod aae S18SSY SN Ul dNjeA S1 pue 1]8S 01 $1S0J SS3] 9NJBA Jle) S,19SSk Uk JO Jay31y 8yl S| JUNOWe 9)qelan0dal
9L "Junowe a)qeJaA09al s11 Speaoxa Juswdinbs pue jue)d ‘Auedoud Jo Junowe SulALred syl yoiym Ag Junowe syl 4oj 1d1ep 40 snjdans ul pasiudooal si sso) Juawredwl

uy "9]qeJaA02a4 8q Jou Aew junowe Sulhiied syl 1eyl 91edIpuUl S9OUBISWNIIID Ul S9ZUBYD JO SJUBAS JoABUSYM Juswiiedwi 10} pamalnai st Juswdinba pue jue)d Auiadoid
Juauwuiedw|

‘|esodsip Uo spuny paleINWNJJk 0] Paliajsuel] ale sjasse pasodsip
ay31 J0 100dsal Ul 9AI9SaJ UOITEN|BASI 18SSB B3 Ul papnjoul sjunowe Auy “3191yap Jo snjduns ui pasiugodas ase Juswdinba pue jueid ‘Aluadoid Jo jesodsip a8yl Uo $aSSO| pue suien

SECTION TWO: OUR FINANCES

2.3 PROSPECTIVE FINANCIAL STATEMENTS

sjesodsig

auyapul agelliay 1en1no pue vm_w_“omwwm 09-9 SUOLEIS UlelL
0S-¢ sjuawoaAosdw| o0oL-¢ SanuaA 1e4n}nd pue Suilods pasijeioads
ooL-§ sduipying 0ooL-0L suipiing
a1ulapu| SOAJ9SaI puB SHied a)ulapu| pueT

pa3o113say leuoneado
09-1 sjosse jeuoiesado Jaylo 08-¢ alnjonuisesyul JoYy1Q
a1ulapu| e JO SHIoM 0OSL-SL 197eMUWI01S
00L-+ SaAIBYM 00%-¢ Assuiyoep
Ge-G »001s Bulfjoy L0g - OL 191BM3ISEM PUE J91BM
-6 SeUlleiN OLL-€ Speoy
0¥ - 0L $19119YsS pue suolle1s sng a1ulapu| uoleWIO0) RO pUER pue

(panunuod) jeuonesado ainjonJisedju|

(saeak) a1 Injasn pajewiys3 SSe)d 1assy (s1eak) a1 |njasn pajewiisy SSB)2 19SSy

uonisod Jeroueuly Jo Jusawalels aAndadsoid

N N N N N N N NN N N N SIS NSNS

N

:SM01104 Se aJe Juawdinba pue jueid A11adoud jo uoreldaidap ay3 83e]N21BI 01 PASN SBAI] NJOSN dY L
SOAI] 1NJOsN

SBAI] 2ILLOUO0IB |NJBSN J18Y3 JOAO SISB] dUI-1YSIeJ1S B UO S19SSE 9Y3 JO JUNOWE PanjeAsas Jo 3S09
aY1 UMOp d11IM 01 paleinded si uolreloaldaq S19sse agelliay 1ednnd palyoads pue e Jo s)Jom ‘pue)] 404 1dadxa Juawdinba pue jueld ‘Auadoud 11e uo papinoad si uolreldasdaq

uolyeldaidaq
‘pareloaidap jou si pue ‘Aue Ji quswiredw
$59] 15090 Je pasiudooal st ssaioad ul yIop ‘panjenal ase Juswdinba pue jueid ‘Auadoid Jo sasseld urelad ‘uolliudooal elliul 1oy “pasielded aJe Je13ual1od 991AIS8S pue S}IaUS(
O]WOU028 3JNINy S, 19SSk a3 puedxa 10 PUdIXd JBY3 SIS09 Juanbasgns "sasn)dins jeulajul pue $1S02 JewJoudqe Aue ‘eriajew alaym ‘Sapnjoxa pue suojledo]e awil ‘s3sod aseyaund
s9s11dW0d S}9SSE PaldNJIISU02-}19s Jo 3502 ay ] ‘Ayed paiys ays Agq padloAul $3s09 Jo wns ay3 sasiidwod Ajjesauad syasse paioniisuod Aued puaiys jo 3s02 ay] ‘uonisinboe jo ajep
31 18 anjeA Jiej e pasiud09aJ S| 19SSe 8y 8sed YoIyMm U] ‘uoizoesues] a8ueyoxa-uou e y3noayl pasinboe ssajun 1so0d 1e pasjudooal Ajjeniul s auawdinba pue jueid ‘Aniadoid
JuswWaJnseaw 1uanbasgns pue uoiiugooal JelU|
‘pa3oliIsas A)1e39) si 119unod ay3 4o dnoud syl apISIN0 81113 JO 184SUBIY 0 8Sh aY3 alaym syuswarosdwi pue Aliadoud apnjoul sjosse pajdLIIsay o
*s3u13314 pue ainjuJny pue s3ooq Arelqn ‘yuawdinba 821440 ‘S9191YdA 1010W ‘S])I4PUB] SPNIJU| SI9SSE Jeuolelado J1ayl0
‘A1IA110€ SSauIsSNq © SB 10 ‘UOITBJISIUIWPE J0) ‘©IIAIBS AUNWWOD B SB UBY1Id ‘S8IIAISS 110UN09d 8409 apiroid 01 pasn Juswdinba pue jueyd A1iadoud apnjoul sjasse jeuonesado »
‘papes3dn uo paoe)dal ale syusuodwod J0 SI9SSEe [enpIAIpUL I

UaAa ‘Aja1ulsepuUl pauleluleWw ag 01 PaPUAIUI 8Je SI9SSE 9SaY | '24n10nJiseljul s,A110 8yl 01 JeaS91ul SHI0MIBU pue SWBISAS puB SPEOJ J9PUN PUB] BPN]OUI S}ISSE aINJdNJISelju| Eﬂm#:mcm
15911039380 9343 01Ul PaI4ISSL]D 8Je 110un09d Y3 pue dnoid ay3 Jo uswdinbs pue jue)d ‘Aliedoud ay L m>tmg8_a

"9]es 10} P1ay Se paljisse)d ade Aay3 a)iym pasiliowe Jo pale1oaldap 10U aJe S19SSe 1UaLINd-UON

‘pasiudodal Ajsnoinaid usaq aney 1ey3 sasso) Juswredwi Aue Jo 19A8] ay3 03 dn pasiuZ09a. aJe (]]8S 03 S1S0D SS3]) SNJBA JIe) Ul S8SBaJoU|

‘Aue J1 “Nd14ep Jo snydans ay3 ul pasiudooal ase sasso] Juswiedw
317 3dl48p 1 Y3 ul pasi 13 ! I ayes 1oy

"119S 01 S3S0J SS8] 8NJeA Jie) pue Junowe SujALieD J1ay3 JO J9MO] 8Y3 3 painseaw play sjosse
aue Aay L "asn SuinunuUod YSN0ay3 UBY) JBYIBI UOIDESUR.] B]ES € YSnouyl Aedidulid paianodas aq 11im Junowe Sulkiied Jlayl Ji 91es Joj pjay Se PalyISSe]d 81 S18SSE JUSLNI-UON  ua1ino-UoN

'Swiall 9] 10} SISBQ-18U B UO Pas|ud0daJ aJe syuawisn(pe anjeA Jiej 10 SSUIUIBS JUBWNJISU] JeIOUBUL JO 3)NSaJ B SE SuISIe Sasuadxa pue anuaAay "SISeq 19U B UO 9]118S
01 UOJ1Ud1U| UE S| 8481 pUE 9]qea2J04ud A1e89] SI 195440 UByMm uoI1Isod JeloueULy JO JUBWSILIS 8Y1 Ul paliodal JUNOWE 18U 8yl PUe “19S}J0 dJe S3111]Iqel] PUE S19SSE JeloueUl
‘pandde si uizunoooe a3pay yoiym Joj diysuoizelas a3pay e ojul pareudisap ale Aayl ssajun 3101yap 40 snjdins y3noayl anjea diej se pasLiodaied ‘ainieu J1ayl Aq ‘ele sanlreAllag

1101)9p Jo snyding 1502 pasiuowy 1509 pasiliowe Je sajlljiqel) jeloueul

uswredwt

uoyap Jo smding J0j uoisinoid SS9 1500 pasiHowy

1S0J pasiuowy

aJn1jpuadxa

aJnlipuadxa pue anuaAal aAlsuayaidwod JaylQo anjea Jie4 DUE 5NUSA3I BAISUBYIdWOD JBY10 YSNOIY} SNjen Jied
110149p Jo snidins anjen Jre4 1191)9p 40 snjdins y3nouy3 anjea Jre4 |
S9SS0] pUE Sules Jo Juswieal| JuswaJinseaw juanbasqng sa110891e)

uonisod jerdueuly Jo JUdWIEIS dAIRdadS0d

TE TAHUA PUTEA TAU 2021-2031

AUCKLAND COUNCIL 10-YEAR BUDGET 2021 - 2031: VOLUME 1

51




54

SECTION TWO: OUR FINANCES

2.3 PROSPECTIVE FINANCIAL STATEMENTS

‘uondwnsse ay1 Jo Aoeinooe ayl uo 10edull |jIm
10J3U09 S ]12UN0J JO 8PISINO S3qELIBA 18U POOYNal] YSIY € SI 849yl INg uoindwinsse ayl Uo UOITBWIOU| 8] JO SWOS SBY 119UN09d - AJUle1a0un JO 1aA8] YSIH «

‘uolndwnsse aya Jo AoeIndoe ay3
10844® 1113S ABW 10J3U0D S ]10UNOD JO BPISINO S81GeLIBA INQ UOIIWNSSE 8Y31 UO 3]gE]IBAR UOITBWIOMUI 8Y] JO 1SOW SBY ]10UN0D — A1UB1I80UN JO 19A8] 81BJ8POIA

"|0J1U0D S,]10UN02 Japun
aJe s3)qelIeA 8Y1 JO 1SOW JO /pue 91eINd2E SUlag Uoidwnsse ayl Jo pooya i) ysiy e 03 1uiod 110Unod 03 81ge]IBAR UOITBWIO4UI - AJUIBIISOUN JO 19AD] MO *

"uo11e)1sI89) Ul Se8UBYD pue AWOU0DD JopIM dY1 SB YONS ‘SaliodIN0 aininj 109}k 18yl Sa1gelieA ayl JO |1 1043U0d

10UUBD ]10UN0D 8 "98PaIMOU 10BX3UI 0 PalIWI] JO 8snedaq sawo0o1no Sunodipaid Jo A3 noiyip 8yl 01 Siajal uondwnsse yoes Joj AJUIe14aoun Jo 19A3] 8y L

suondwnsse Su13sesa.lo) Juedylusis :g 910N

‘PawWLIO} SeM ]1I9UN0D 31 BWI1 8Y3 1B SBAJI8saJ paldlilsal uipn)oxa uoiyisod Aljiqel) pue 1asse 1au ayl si A1inba painguiiuo) ‘sasodind oiy10ads Anba
10} P12y Aunba jo suoiiod asoya Aj1auapi 03 sjusuodwod SnoLIBA 03Ul PalISSe]d uaaq sey A3nba JaAedaley *dnois ay3 uj 3sa493ul S,A1UNWWOD puePONY ay3 st Alinba uakedaley JaAedarey

*pas010sIp 10U a4 siseq Y18ua] S WJe U Uo aJe Jeyl sajlied paieial Yiim SUOIIOBSURI]Y ‘UoIBIBUNWAI 1aUU0sIad JuswaSeuew Aay Jo 81ns0)osIp 8y} woly pedy

‘syuepuadap pue uaJp)Iyo ‘siaulsed 213SBWOP 40 S3SNOdS dpNdUl SIaqUBW Ajilue) 9501 "Way3 Ag Pa])0JIuod SaI3IIUS  SUOIIdBSUEI}
pue slaquaw Ajiwey) 95019 J12Y1 PUE 110UN0D dY1 JO SOAIIRIUSSDIda) Pa109)d aY) ‘auuosiad Juswageuew Ay ‘Sain1udA ujof ‘sa1eI00SSE ‘SalleIpisgns apnjoul sajlied palejay  Aued peielsy

‘suoinesigo ayy Suiwnsse 4oy Aued pJiyl e 01 a1qehed ag pinom eyl JUNOWE PaleWIISS dY1 Jo ‘@a1uelens ayl Inoylim paiinbas aq pjnom 1eyl syuswAed ayi pue Juswiniisul
198p 8y3 Jepun paJinbal sjuswAed 1BNIOLIIUOD BYI UBSMIB] SMO]) YSBD Ul 80UBIBHIP 83 JO BNJeA Jussald 8yl U0 paseq paulw.alap Si seaiuesens |eIouRUL JO 8NJBA J1e) YL

‘suonoesuel] agueyox3
WoJj aNUBASY 6 SYSdI 3dd 40 sa1didulid a3 Yiim 80UBpI0dDE Ul PasiuS09aJ UOIIBSILIOWE JO JUNOWE SAIIRINWND 8y} ‘@1eidoidde aiaym ‘ssa) pasiugooas A)Jeiaiul Junowe ayy

pue ‘s3usWnJIsu| jeloueUI4 6 SH4| 39d J9puUn 19pow SSO| HPaId Paloadxa ayl UM 90UBpI0d9® Ul PaUIWISISP JUNOWE Y3
:Jo Jay81y aya 1e Ajauanbasgns pue anjea Jdrey 18 painseaw Ajjelniul st Aujigen
3yl "panssi sl 993ueIBNS Y3 dWI3 Y3 1B AM|Igel] JeloueUl e se pasiuS00a. a4 S10BJIU0D 99jurIeNnS JeloueU|4 S993UBIENS BIOUBUIH "3I01JOpP JO SN|dins Ul 3500 8duUeUly Se Pas|ug0odal
s1 aw} jo a8essed ay3 01 anp uoisiaoid Byl Ul 8SeaIOU] 8y "U0I11eSI|q0 By 9]318S 01 PalinbaJ SM0)JIN0 YSED 84n1nj pa1dadxa ay3 Jo anjeA Juasaid ayl 18 paInseaw e SUOISIA0.Id
"Ajqerjal parewlsa ag ued Junowe ay3 pue ‘uol3esi|qo ay3 913319s 03 palinbal aq J]IM $324N0SaJ JO MOYINO Ue Jeyl aqeqo.d
SI 11 ‘SJU9AS 3sed JO 3]NSaJ e Se U0[3eS11q0 9A130NIISU0D JO 1e8a] Juasald e aAeY 110UN02 ay3 pue dnoJS syl a1aym Uol3sod JejoueUly JO JUSWSIRIS BY3 Ul Pasiug02al aJe SUoISIA0Id suojsinoid

uonisod jeloueuly Jo JUSWAE]S dA13d3ds0d

N N N N N N N NN N N N SIS NSNS

N

“}1o148p 40 sn1dins ay3 ul pasiu809a. aJe UOIIBISUEBI] WO.Y
pue s3uIMoJI0q JO JUBWS)II8S Y3 wouy ZullNsal S8sso] pue surel a3ueyoxa udlalo4 "a1ep adue)eq Je sajel Jods ayl Suisn gzN 0lul pale]suel] ate s3uimolioq Aouarind ugiaio4

"POYIBW 1S3J93UI DAI30944 83 SUISN 1S0D PAS|IIOWE 1B painseaw Aj3uanbasgns aJe pue s1S09 UolloesueJ] SNid anjeA 9oy} 18 pasiugooal Ajelul ale sguimoliog sguimoulog

*S$9131]1gBI) 3US4IND-UOU UIYHM paliodad S| pue SMOJ4IN0 YSED 24NNy PaIBLIISS JO aNnjeA Juasaid oyl 1e painseaw S| sluswa)iius sakojdwa  s1uswWalIud

wJ93-8U0] J0) AMNIgeI 8y "SaI13ljIgel] JUd4INd UlyIm pred ag 01 pa1dadxa Junowe ay3l 1e paliodal ale a1ep 9dUB|E] JO SYIUOW gL UIYIM Pajllas aq 03 syuawa)iilua aakojdwy aakojdw3
*SMO13N0
yseo 24n1nj palewilsa ay3 Jo anjeA 1uasaid ayl Je painsesaw aie pue a1ep aouB|eq W04 SYIUOW gL ueyl aiow a)qeled syunowe Juasaidal sjeniooe pue sajqeled uaiind-uoN
"an)eA Jiej sajewixoidde anjea SuiALied ay3 ‘940)a19y3 fswal Aep-Qg UO Pa13Ias Ajjew.ou pue S]enJooe
Sulieaq 1S8191Ul-UOU aJB S]ENIDOE. pue sajqeled Juaiin) "3s09 1e pas|ug00al aJe pue a3ep aduBleq JO SYIUOW gL ulyim ajqehed syunowe Juasaidal sjensooe pue sajqeded Juannd pue sajqeled
‘dnoJ3 ay3 yum aul) ui saidijod 3uizunodoe Jivyl 3uliq S91eID0SSE
03 S2INIUSA JUIO[ pUB SBIBIDOSSE JO SIUBWSILIS JBIOUBUI) BY] 0} dpEW a4t SJUBWISN(pe ‘AIessadau aJayp) "JUSWISIAUL Y3 JO Junowe SulA1ied 8yl adnpaJ paAladal suolINgUIsiq — PUe Sainjuaa
*uoI3ISinboe Jo a1ep BY3 Ja1ye 3INJUBA JUIO[ JO B1BID0SSE BY3 JO HDIJAP 40 SN1dIns ay3 Jo aseys ay3 as1ug09aJ 03 PaSLaIBP JO PaseaJdul sl Junowe SulALied ayy pue 3sod Je jujof ul
pasiug02aJ AJJeIHUI S| JUBWISAAU] Y| "SIUSWSILIS JeIOUBUL ]10UN0D ay3 pue dnoJS ayl ul poyiaw A3nba ay3 Buisn 10} PaIUNOIJE aJe SBINIUSA JUI0[ pUB SBIBID0SSE U] SJUSWIISAAU| JUBWISAAU|

‘paleloasdap

J0U pue AJenpiAlpul panjeA aJe sajliadoud Juawisanu] 110149p 10 sn1dins uj papnioul aJe anjea Jdiej uj seSueyd woJj Sulsiie $asso] 40 sulen "sajliadoid JUaWISaAU] Ul pue puBPONY
ul 9oualiadxa Juadas pue suolredlyenb jeuoissajoud pasiugooal areldoidde yum sianjea paisisiSal Juspuadapul Aq Ajjenuue ‘usyelispun aie Suollen|eA ‘anjeA Jlej Je painsesw Ay1adoud
Ajauanbasqgns pue 1509 1e pasjudodal AjjelHul si Aladoad Juswisanu| "awodu] 91e4auad 03 p1ay S9ouUddl) 9oeds Jajem pue s3ulpjing Je12J8W W09 ‘pue] sapnjoul Aladoad Juawisanu| JUBWISAAU|

*1509 Juawaoer)|da. pajerdaldsp e uo paseq yoeoidde ue 3uisn paulwialap si 8sn ul

anjeA ‘s1asse 3u11eJauad SeO-uou 104 "SMOY4 YSeD aininy paldadxa Jo anjeA Juasaid ayi si S19sse Sul1eIaual-ysed Joj 9Sn Ul aNJeA 8y UJnial JeloIswWwod e apiaoid 01 s 9A1103(q0
Arewnd Jiayy 41 Buijeaaus3 Ysed pataplsuod ale S19ssy "asn Ul anjeA S1l pue 1]18s 01 S1S0D SS8] aNjeA Jle) S,19SSe Ue JO Jay31y ay) S| Junowe 9)qesanodal 8y ‘Junowe a)qelanoda.l
S)1 Spa9oXxse Junowe 3ulfLied s,19sse 8yl YdIym Ag Junowre ay3 104 1Uo1ap 40 snjdins ul pasiugodal si sso] uswdiedw! uy “Juswiredw Joj Ajjenuue paisa] ale syasse a1qiduelu]

Juswuiedw|
*}191)9p 40 snyduns ul pasiugooal ase s1asse a1qiSueiul Jo Jesodsip a8yl WOl S8SS0] pue sulen
sjesodsig

€9-9 S19sSe 9]1qi13uBlul JaY10

G€-¢€ Ay1adoud enyoanaaul

GL-€ 2Jemjos Jaandwo)

Se-v s1ys1 Allunwwo)

(saeak) ayn Inyasn pajewnnsy jasse ajqiSureaul Jo ssejd

:SMO]]04 SE 2Je S19SSE 91qISUBIU| JO UOIIBS|HIOWE BY) 81B|ND|ED 0} PASN SBAI] |NJOSh aY |

SaAl] 1NJaSN

"SAAI

21WIOU029 1SN 419y} JOA0 SISeq aUl)-1ySIeJ1S B UO SI9SSE 2Y3 O 3S0D dY3 UMOP d34M 01 PaIe|ndTed S| pue ‘@4inboe 03 s1ysii 1dooxe ‘s1asse a1qiguelul uo papiroid si uolIes|HowyY
uolesilowy

‘Aue JI ‘s9ss0] Juswredw| pa1e|NWNOd. pue UOIIeSIIoWE. Pale|NWNIO. AUk SS8] 1S0D 1B Pallied aJe s}asse 9]qISueliul ‘uoiu80oal Jeillul 191y “painseaw Algera.
8q ued Asy1 a1aym anjeA diey 1e pasiugooal AJelliul ae 1500 ou Je palinboe siesse a1qiSuriu| “19sse 8y Jo aseyd Juswdojaasp 8yl UIYIIM PaLINdul 8. 18yl S1SOD 10841P J8Y10 pue
peayJano jo uoiliod a)qeuosesal e ‘s1s00 8akojdwa 10841p SBPN|OUI 1S0D BY3 ‘S1asse a1qidueiul pajesauss Ajjeusaiul Jo4 100 1e pasiugooal Ajjerdiul aJe syasse a1qiSueiul paseyaind sy0ssE

Jusawainseaw juanbasgns pue uoriugooas je1u| a)1q18ueu]

TE TAHUA PUTEA TAU 2021-2031

uonisod jerdueuly Jo JUdWIEIS dAIRdadS0d

AUCKLAND COUNCIL 10-YEAR BUDGET 2021 - 2031: VOLUME 1

53




SECTION TWO: OUR FINANCES

2.3 PROSPECTIVE FINANCIAL STATEMENTS

N N N AN N N SN NN N N NSNS NS

N
N

AUCKLAND COUNCIL 10-YEAR BUDGET 2021 - 2031: VOLUME 1

oA XA WA WEINS s\\.w
N/

SSTASSTATSTIASS IR

Juswdolanap ayi 1oddns
0] palela)ddde aq 01 pasu Aew swwel3oud 1elded syl pue ‘esesloul
111M S19A8] anuaAaJ pa1dafoad uey) Ja114ea sinNd20 Juswdolanap |

‘pamols aq 03 speau swwesdoud

1euded ay3 eyl aq osie Aew 3| ‘3uimolioq jeuonippe Aq paianod
9q 031 paau Aew Aejap ayi pue papuailxa aq ])im poliad Aianoda.
a1 ‘paioafoad ueyl AMmois a1ow sIn220 Juswdo)anap }| - syoeduw
‘Aanod

ay31 40} mo] pue yimou3 Jo aded uoj Y3iH - Aurenaoun Jo 19A87
'$1502 Ymou3 jo A1an0Da4 Jley B 81qeUd

10U saop Ad1j0d suoingruo) uswdolaaag mau ay3 Jo pazoafoid
uey3 99ed JUBJa4Ip B 3B SIN220 YimoiS Juswdolanap yeyl - sty

‘A1Anoe Juswdolanap paroadxa pue Aojod pajepdn uno

ul sadeyd A1931] 8y3 UO UOIIBWIOJUI 1S8Q UO PasSeq S| 8NUSASJ UOIINGLIIU0D Juswdolanap paldsfoid
‘awwesdoad 1e31ded ay3 uo suoisioap jeuly Aq paw.ojul

“193png Jeak-QL s1y1 wouy Ajoresedas parepdn Jayling aq 1jim Ad110d suoiingLiauo) uswdo)aasq ay L
‘Aa110d suoianguiauo) uswdolaaag Ino Agq paulwialap Se a4n3onJiseljul payejal-yimols pajedioiue
pue jeaLiolsly jo ateys aieidoidde ue Janodal 01 18S aJe s98JIBYD UOIINGIIUOD Juswdol)arag

‘6L0g Arenuer woJy 10844e olul swed Aonod siy L JuswisaAul siyl Jo A1aaodal

J1e} ay3 8]qeud 01 8LOg Jaquiadaq ul Ad1jod suoiingiiuo) Juswdojarag mau e paidope 11ounod ay |
'suoI1INq1IIU0d JuawdolaAsp WOy papuny aq PINOYS JUBWISAAUL 81N1dNJISBILUI pale)al

-ymou3 yey3 aels A2110d SuloueUl{ puUe SNUBASY pue AS91eJ1S JBIOUBUIL JUBLIND S ]IDUNOD puEBPONY

anuanal
uoiInglIIuod
juswdojanaq

‘apInoid am $801AIBS BY] pue Sallljiqel] ‘S1asse

‘sanuaAal s,dnoJ3 110unod 8yl uo 10edwi JUBdIHIUSIS B 9ABY PIN0OD
pue paLIeA aJe WJ0jaJ 8yl JO S8W093IN0 Jeiluslod ay] - syoeduw
y31H - A&lureuaoun Jo 1aAa7

puepny
10} 93urYd JueOIIUSIS Ul S}NSal swwea3oad 8yl 3ey ] - ysiy

193png

Jeak-0L s1ya ul sadueyd Aue 109)ja4 03 A3uleiad y3nous 194 Jou S| aJ1ay3 a3e1s siyi 3e puepony

J0J s93UBYD JeIUSWEPUNY BWOS Ul 3INSal P02 swweiso.d s1yl 1eyl pagpaimoudde si 1 a1y
‘JuswaSeuBW J91BMWLI0LS PUB ‘[esodsip pue JuswaSeuew J191eMaISEM

‘Alddns Jayem sepnjoul SiyL ‘pue)eaz MaN SS0J0e ALAIIOR Jo1em JO JuswaseurwWw pue 9dUBUISA0S 93
MaIAa. 01 swwelZoid wiojoy S191.M 994U 83 Pa)] Sey JuswuIanog ay) sieak sa.y) 1sed syl JoAQ

wiojas J93e

Juswdo)aAsp jo a1eJ ay3 pue Juswhojdwa

40 19A9] S,U0133J 8Y3 ‘S9SSAUISN( 18I0] 1088 OS] }00]1N0 JIWOU0ID
8y ainypuadxs Jended pue jeuollelado yjoq o1 sedueyo

aALp Aew s1oedwi anusAay 's83Jeyd JaSN pue sajel S.]Iounod

ay31 Jo AjigepJoye uo syoedwi ose yimoa3 oiwouods “uodily
1eUOII_UISIU| PUBPIONY pUB PAlIWIT PUBPONY JO SO Se Yyons
SJUBWISAAUL BIDIBWWOD S,]19UN0J Y3 199448 ]]IM 0J3U0D S,]IoUN0d
31 9pISIN0 8]IYM ¥00]IN0 JIWOU0IS S pur|esZ MON - s3oedu]

y3iy - Auresdoun jo 1one]
ueld siyl ul paisedsaloy
1ey31 wody Aj3uediyiuIs s1a4p YyImoa3 o1wouods Jey | - ysiy

"S]UBWISAAUI 9S8 UO SUJnlai 8yl uo
10edwWi )IM 6L-AIAOD AQ PasNeD SUOIHPUOD JIWOU0ID 91eINOABJUN JBY3 SUINSSE S| 112UN0D 8y |
‘pueP|ONY 4O S10d Ul Buipjoyaleys 3uad Jad Q0L »
0T0g dunpr O 1e se paliwiT 1odily [euoileuIalu| puepony ul SuipjoyaJteys 1uad Jad 608l »
:S]UBWISAAUI S11 UO UIN3dJ S,]19UN0J Y3 8dUaN4ul PINOd AWOU0Id Y3 JO 9381S Y |
‘3utop sI Awouoos s,uoi3al 8yl 119m Moy 81ed1pul 39npo.d d13sawop ss0J3 pue siaquinu JuswAojdw3

SIUBWIISAAUI
uo uJnlai pue
yamou3 olwouody

%68°L %EG6'L %86'L %L0'G %90°C %L0'C %S0 %L0'C %0'C %96°L (8419) 8seq 3uirel ay1 Ul ymoin
GYLLLL 6L6VOL | 6L8169 €69°8L9 | 9¥5°G99 | 80YTS9 | €¥T6E9 | ¥6C°99 | S89CL9 | €15°109 (safuiadold a)qeaies) syun Suiiey

€, < < < [3 < € < €, < ww_H\_mQO\_Q
0c8€6L LEQ'6LL YL S9L §¢9°0SL G80'9€L ¥59LCL 766 90L €L9°069 LCL'8LY €€6' 799 a)qeaiel (dINS) Med paligeyul Jo pasn Ajaresedss
z67'9¢ SL6°GE 6t°'SE 6v6'vE 88 8v8ee L9E'EE 0€6°2¢E 692 §€0°2E (se3w bs uoii) 8deds 100) ssauisng
061'€0L 8L¥°889 | 169'€L9 978859 | 888°CH9 | £16°8T9 0¥6°cl9 | 613°665 156485 TLLOLS sgunjamg
LL6L 068'L 598°L 9e8'L L08'L 6LLL €SLL 6CLL SOL'L 189'L (suonjiw) uonreindod

LE/0g0c | 0£/620C | 6%/8%0C | 8¢/LT0C | LT/9T0T | 92/STO0T | Se/veoc | +o/ce0c | €B/3e0T | T/Lg0g

syoedwi pue sysiy

924N0s pue L£0Z-120Z 328png Jeak-oL 40} erep uondwnssy

uondwnssy

-1eak Jeloueuly ayl uo Suipuadap wnuue Jad uonjiw

€ 01 g$ JO onusnaJ sa1el [eouss 18101 Ul JUSWSAOW B Ul 3Nsal
pinom padustiadxe Ymoa3 syl ul 8dueLeA 1uad Jad |'Q v "uoijosfoid
18yl M0]3q 10 9A0QE SNUdASI S31BJ Ul 31NSaJ 1]IM SIy3 uondsfoid

SIY3 uey3 Jamoj Jo Jaysy si aseq ulyel ayl ul yamoas aya 4|

‘1101

9]ge]IeAE SI9A3] JBIOUBUL 8Y] JO 840W Jo auo 3uisn Je Zupjoo] Aq sy
puny pue yimoa3 ul JUBWISAAUI S1I 9SBaIOUI 0] 8SO0YD ABW 110UN0D
8y ‘sesseo004d wie1-3u0] 4o ue)d jenuue Jusnbasqns jo Jed se
apew aq 1)im syuswpuawe ajeridosdde ‘@3ueyd Juediudis e s a1ayl
J] "SIseq Jenuue ue uo Ymoi3 103 1uow 03 SNUIIUOD ]IM ]19UN0D dY |
*(61-QIAOD 01 paielal SUOIID1I1SaI JapJog ‘D)dwexa 10j) 8ouanijul
J010J3U02 S,.]19UNOJ 83 SPISINO BJB YDIYM JO 1SOW ‘SI03OB) [BLIDIXD
40 a8uel e Aq pajoayse sI ymmou3 yuswdolanap pue uolzeindod
"S9JIAJISS pue

ainjonuisesyul pauueld Jo 3uilsixa ul Ayoeded snidans ui 3)nsal Aew
11 Jamo) s1 yimou3 uorreindod 1en3oe J| 'S8dIAISS PUB 94N30NJISBISUI
pauueld pue 3uilsixa s,]1ounod ay3 uo ainssaid 1nd Aew 11 4ay3iy

s| ymoJ3 uswdojanap Jo/pue uojreindod jenioe j| - syoedwy

y3siH - Aurensaoun Jo 1ona]

po1se08.10) WO AJJUBDIUSBIS SIBHIP YIMOID) - HSIY

"anuanal sajel 18103}
ay3 10a(oud 03 ‘suiakedale. ulisixe 03 asealoul sarel adesane paaide ay3 apisSuole ‘pasn si siyL s3e)
Sulwiy pue aouapnud 1oj JusWISN(pe saxew pue s1030e} asayl J0j suoi3dafosd 1e $300] 119UN0d Yy |
‘peaJds s| Juswalinbai saje. 8yl ydiym JaA0 aseq Sulied ay3 JO dzIS ay3 9Sealoul YdIym ‘SuoiISIAIpgns
pue s3uip)ing mau 3uipn)oul ‘uswdolanap Aladoid Aq usaLIp sI 9seq 3ulled ay3 ul Yimoln
‘sall1adoud padojansp wouy Ja3emui0ls ay3 3uiSeurw Se yons salliAlloe

S,]10UN02 dY3 JO SWIOS 10} JSALIP AdY| B S| UOIIRWIOUI SIY] "(BaJe 92eds 100} pue sSuljjamp Jo Jaquinu
3y1) ymmo.3 uswdo)aAap JO UOIIBI0] PUB 19A3] 8Y3 3SBI8.04 01 pasn aJe suollosfosd uoiyeindod ay L
‘pouad

188png Jeah-0L ay3 Jo sueak Ajues ay3 uoy paloadxa Ajsnoinaad ueyl Jeamoj st siyl "LEQZ aunr o€ Aq
(3ua9 Jad g-gl) a1doad 00019z punoJe Aq asealoul 1)im uolreindod ay3l 18yl palewiisa sey 110unod
8y a4n1ny ay3 ul ymmou3 uoireindod sy Suirewilss uaym sindui Jaylo pue suoilosafoid ymou3
(@IN0D-01d) ZN sonsiyels Aq pawuojul ussq sey 11UN0d 8Y3 ‘LEQZ-LEOT 398pNg Jeak-0L S1y3 404
*(ymou3 uoireindod pueP oy JO SIBALIP 8Y3 JO WOS) YIMOIS DILOU0Id pue

uolzes3iw uo gIAQD 40 10edwi urelsdun ayi usald Suiduaiieyd Ajjeroadsa st siyl "LE0Z-Lg0g 393png
Jeah-0L ay1 J0) o1eWISe ymmola3 uolneindod A1ey1) 3sow, e auiwIalap 01 palinbau si10unod ay |
*(sapinoad 119uUn0d 8y3 Sa1M]19B) AHUNWWOD

40 adA1 pue Jaqunu ay3 s1dwexa Joy) suejd JuswoBeurwW 19SSE PUB SBI}IAIIOE S,]IOUNOD By JO

Kuew 1oy JaAlIp Aay e s| Buisnoy Jelluspisal 10} puewWaP JeIluaNnbasuod ayi pue yimous uolzeindod

(eseq 3uines aya
ul ymmou3 3uipniout)
ymo.s juswdolanap
pue uolrelndod

*S9OIAJ3S JO 9IN10NJISEIJUL Ul JUSWISSAU 8SBaIOUI 03 Aylunlioddo
8Y3 J0 O11e) BNUBABI-01-1gap dN0JS JoMO] B Ul 3JNSaI PINOM SIY |
‘poliad awes ay3 Joj uoljiw 059$ punose AJuo aq 01 paodafold si
UO0I10NPaJ BNUBABI JO 19AB] BY] OLIBUSDS D13SIWIId0 8J0W BY) JBpUn

"JuUBW1saAUl Sulonpad

Jo Buiiiagep Aq 10edwi ay3 93313 IW 03 8S00YD IYSIW 119UN0d Y1

J10 JayB1y 8q pInoM O13eJ dNUSASJ 03 1gaP S,]I2UN0D Y3 4NSal B SY
"uol|iq O'L$ puUNOJe 03 UOI|IW OGL$ PUNOJE WOJ) 8sld 03 pajoafold s
uo130NpPal aNUBASI JO 19A3] BY3 OLIBUSIS d13sIwissad alow ay3 Japun

‘uoniw 0GL$
punoJe aq 03 pa1oafold si $30g/£C0T 03 LE0T/0T0T WOy Sieak unoy
9Y3 U] UOIIONPaJ BNUBASI S,]IOUNOD BY3 O1IBUSIS padueleq syl Japun

'swealls
anuaAaJ Ino uo aq pinom 1oedwi jo ease Aiewnd ay | - syoeduwy

ySiH - Auresaoun Jo 19Aa7

01/BUd2S PadUB|eq JNO Ul 9SOYI WO JB44IP
SUOI3D113S81 J9PJOQ JO PUE S]9AS] 1I3]. JUBIBHIP Ul Spoliad 8y - ysiy

syoeduwi pue sysiy

SV ESAYESAYES A Y Ee

N Jl
S LA TAN LA\ TS,

‘Mo]aq suondwnsse
JUBA912. BU3 03Ul PaFelodiodu] Uaag aABY UOIIB Ul PUE SNUSASI SUOIINGLIIU0D Juawdoldanap
‘YyamoJs uoneindod ‘Yimoug OIWIOUODD SB YONS SI010B) UO 6L-AIAOD 40 s1oedwi Jayuiny ay |

*£20¢ QN[ L 113un payl] 10U sU01101I3sal pue ueld ay3 4o Jeak
1S41J 8Y1 JOJ € PUE | $]9A8] U8MIB( SUOITBNION]) PANUITUOD PAWNSSE OLIBUSOS 213SIWISsad 810w v

*(¢C0g Adenuep |) 4a1)1ea SYIUOW XIS Paxe)as S1043U09 Jap.oq
pue payl] sl | 19A3] PaWINSSE INQ O1IBUDIS PadUeRIEq B} SE dWES 3} SeM O1Ieuads d13siwiido aio0W v

£70¢ Arenuer | wodj SUOIIOLIISal ON e
220z AINF 01 | 19A87 Y1IM S]043U0D 18pJ0g PapualIxg e
1eah |g0g/0g0g 843 104 € pUE | S]9A8T MY 6L-AIAOD U9SMID] SUOITENION|S

sawinsse
011eUdDS SIY | "0lIBUDOS padueleq 9y} U0 paseq aJe 198png Jeak-0L SIY3 Ul papn)oul s1seaslo-
‘uolreWIO Ul

1se0a.04 SullINsad Jo A1IA11ISUSS DY ssasse 01 (o1asiwissad ‘opasiwido ‘pasueieq) soleusds
JualayIp 984y pasedaid jels $804N0S SUIISLIDI0) |BUISIXD PUB JRUISIUI Y10g WO Suimelq

‘'spuaplAlp 1odiie pue ‘AliA130e suod ‘saillioe) jeuoidal ‘uodsueay onjgnd ‘Auianoe Alojeingal aq o1
payoafoad aJe 30edw] JO Seale Aa)| "$821N0S dnuaAal Ino uo S| uoidnusip siyi jo 3oedwi Arewd ay |

*s90.) A13UBLIND 110UNOD PUBPIONY 1BYI S8INSsald JeloUBUL BY] JO JBALIP ABY B S| 19AEJ] JRUOITBUISIUI
pue JuswaAow 211qnd 01 uonldnisip paleldosse ayl pue olwapued gL-AIAOQD Y3 40 10edwi ay |

924Nn0s pue LE0Z-LZ0g 198png 1eak-0L 104 e3ep uondwnssy

Suo1391I3Sal
y3eay IuswuIanos
paielal 61-AINOD

uondwnssy

56

TE TAHUA PUTEA TAU 2021-2031

55



SECTION TWO: OUR FINANCES

2.3 PROSPECTIVE FINANCIAL STATEMENTS

N N N AN N N SN NN N N NSNS NS

N
N

AUCKLAND COUNCIL 10-YEAR BUDGET 2021 - 2031: VOLUME 1

\3’— \\\l— N\\l— N\\\I— te>

’ ’ 3
SRR T AR TR TR

's109(04d JeUOIIppE 10} MO]]E 03 BWAYDS 1 4Y Yl
03 Juswpuswe ue aiinbai Aew pue puny anlasal e y3noayy padeuew
aq 11!M spuny jeuonippe ay3 paloafoid ueyl Jayeals s anuanal ayl |

*$924N0S 4330 WoJy s399fo4d ay3 puny 03 300]

Jo s308(0Jd J0dsueI] U] JUBWIISAAUL BYI DINPaJ JaYId 03 dSO0YD
p1N092 119UN0d ay3 paldafosd ueys ssa) si anuanal j| - syoeduwi]
‘spJemisaye y3iH ‘xel 1an4

JeuoiSay 1UaJINd 3Y3 JO WS Y1 10} 81BIBPOIA - AJUIBLIBDUN JO 19AST
*suol309fo4d yd3ew J0U S90P PaAIadal aNUAAAI dY3 Jeyl - ysiy

*19Y1e3031e 1003}

Suipuny mau e 10 XB] 19N JeUOISaY MaU JO PapUdIXd UB JO WJ0) 8yl Ul 8q p1noa siyl (LE0Z/0£0T -
600¢/870g) ue)d ay1 jJo sieak 221y 1SB] 8Y3 104 19A3] SIY1 3B Wealis Suipuny panujluod e sawnsse
108png Jedhk-0L 1YL '850%/LT0T Ul pud 03 anp s| Xe] 19n4 Jeuoiday Aq papiroad Buipuny oy

‘wnuue Jad uoniw OSL$ Ajorewixoidde 1e

urewas anuanaJ Jenuue Jo suoinoafoid ano ‘syoedwi gL-QIAQD PUE dnUaAal 1BI1101SIY JO SISAjeue Jaly

‘papuny s109foad Jo Xiw papuswe ay] 1981484 S193PNQ JUBLIND PUB BWSYDIS XB] ]aNn4 Jeuoiday
1Ua.14nd dy3 031 Juswpuawe pasodoid e Juswuldan0gd a3 03 Jwgns 03 pasJde sey ]10uUnNod ay |

"S9sh peoJ-440 pue 1odsuell-uou 10} Sa1egal

a1edoadde yum ‘(1asaip pue joa39d yioq) 1an4 4o aa3i) 4ad 1SH snid SJusd QL 1€ 39S SI Xe3 8y |
*S9IIAJI9S PUB 8IN10NJISEIHUI JJ0dSUBI] JeUOIIIPPE Ul JUBWISaAU] 1oddns

0} ‘gZ-8L0¢ 123png Jeak-0L ay1 ul paonpoJiul ‘924nos 3uipuny Asy e si (144) Xe] 19n4 Jeuol3ay ayL

Xe] 1an4 jeuoiday

JuswAojdwa pue Awouods 1820] 8Y3 Bul108))e S J)]am

SB puBP|ONY J0j SEWO09IN0 ANUNWWOD PUB JUBWUOIIAUS ‘Uodsuel
‘8uisnoy uo 30edw| pjnom Juswisanul je3ided pauueid 03 sadueyd
‘awwres3oid jeuded

J93.e] B JSAI19P 01 8]1qE 8¢ PINOM ]19UN02 ay3 ‘pajdadxa ueyl Jaydiy
s1 s309[oud Apeal-jaaoys 40} Bulpuny JUBWUISAOZ JO 19A3] BY3 J|
*sJeak aininy 01 JuawisaAu| jeded pauueld

Jajop 03 9ABY PINOM ]I2UN0J Y3 ‘pardadxas uey3 Jamoj s| s3oafosd
Apeal-1aA0ys J40j Suipuny JUsWUJIdA0S JO 19A3] 81 J| - s3oeduwi]
91eJBPOIA - AJUIB1IBDUN JO 19AST

‘pe1oadxe ueyl Jaysiy

J0 J2aMO] S| PaAI9dal 3ulpuny JUSWUIBAOS JO JUNOWE 8y - }SIH

"aJnyipuadxa pasealoul Y3im paydiew aq 1)im siyl ‘paalde si Suipuny JeUoIppe |
*(24n3ipuadxa 119UN0D JeUOIPPE
J0) 119UN02 031 3ulpuny JBUOIIIPPE OU PAWNSSE A]9AIIBAIOSUOD dABY dM ‘pasijeul) 194 10U S| yoes
JaAep 11im Aouade yoiym Jo xiw Jeuly ay3 se pue 3ujo3u0 S| UOIFeI0ge]|0D Sy “(8J98UeN ‘Dlewe]l
NSO 1N) SeaJe swwel30ld SuISnoH puepony aya J4oj s108foad ainionaisedjul papuny Apeal
-19A0YS JO uOol]IW 88L$ SULIBAI]OP UO JUBWUIBAOZ JBIIUSD YIIM UOIIBI0qR]10D Ul 3UIXIOM OS]e 8Je 9\
‘uads
s| ainypuadxa 1e11ded ay3 Se panladal aq 1im Sulpuny 3eyl sawnsse 383png siy3 ‘s10s8foid asayl 404
uoliw 6°8$ Y10M1aN A19A008Y 92IN0SAY o
uomiw £'€e$ Aemyyed neym L «
uoniw §'g+$ syuswaroidw| sng UISISBMYLION o
1S9U03S9)IW paldadxa pue syuswaalde 3uipuny paudis a8yl uo paseq
JUBWUIBA0S BJ1U8d WoJy Suipuny Apeal-]aA0ys JO S19A9] SUIMO]]04 8Y3 PSWNSSE SBY ]10UN0d 8y |

Buipuny Apea.
-19A0YS 1UBWUIBA0Y)

“Jua2 Jad | uey3 ssa] Agq padnpal woo.apeay anudnal

-03-1¢9p pue 31seda.04 UrY3 Jaysly uon)iw ge$ punode 3ulaq 1gep
89S PIN02 JedA BUO 404 11BJ1I0YS JUSWUIBAOY) B JI8A0D 03 SUIM0.LI0g
‘wooJpeay 1gap

paonpai 01 Sulpea) ‘poriad eyl JoA0 s3UIMOLIOQ JO SN pasea.dul
ue ul 3)nsal pinom siy| -swwesdoud pauueid s ,jiodsuel) puepony
ureluew 03 8s00yd Aew 10UN0D 8Y3 pPauleISU0d Ajuesodwal

S1 JUBWIUJIBA0YD) dY3 WOl 3uipuny ayl JI ‘wJal-1oys ay3 uj
'S9W09IN0 PAILID0SSE

8yl anoJdwil pue apew aq PIN0J SB2IAJI9S PUB SI9SSE U] JUBWISAAUL
Jayny usys ‘pale3pnq ueyl ajqejieAe apew S| uipuny aiow J|
‘A1ayes o11gnd 03 SHSI 8seaJou| pue syoeduwl

91BWI]D 9SIOM ‘S]19A9] B2IAISS 1Iodsuell padnpad ul 3Insal A1y
PINOM SIY| "PaJaAIap 8q PINOM SBDIAISS PUB JUBWISAAU| Jodsuely
$S9] Uay3 paledpng ueyl SS9 S| JUBWUIBA0Y ay3 Aq papinoid
Suipuny Jo 193] 1eN19E 8Y3 41 ‘ue]d By3 Jo poliad ay3 JanQ - s1oedw]

ySIH - A&luresaoun Jo 1A

'pa198pNq 9ABY 9M 1BYM 01 1USISIP SI JUBWUIBA0YD
ay31 Agq papinoid Suipuny jo Suiwil J0 19A3] [BNIOE Y3 ey - }SIH

syoedwi pue sysiy

‘ue)d sIy3 104 SISBD8.04 358q 9Y3 Ulewal suoirdwnsse Suipuny dv.1y

93 1BY3 1UBPIUOD urewal am pue Juissaldosd mou S| 3I0m Siy] “pataanap Any aq 1im swwea3oid
dV.1V @Y1 1ey3 ainsus 03 sadueyd Suipuny uo 4ay3a803 yJom pinom saized ayi eyl paaide sem |
‘Quaweaide dv1v 9y Jjo 1ed sy ‘sadueyod as)e 3ulyiou JI pale3png aAey am ueyj (s1eak aaiyl JaAo
uoliw 6glL$) Jomo) 1uad Jad g4 punoJe aq 1y3iw Jodsuel] puepjony Agq paaledass Suipuny jodsuely
Jey3 sa1edipul siy | "sawwelSold Jjodsueil UIBLIBD J0) SIBSA 934U 1XaU aY3 40} S1aAa] Buipuny (4171N)
Suipun4 Jodsuel] pueT jeUOIIBN UO 99IAPE SAI3BIIPUI JBIFHUI SWOS papiAoad Sey IYelo) e

Buipuny jeyided jo uoiq 6'G$
Buipuny Sunesado jo uoiiq 6°c$
:9pIn0Ad 1]IM JUBWIUIBAOY) BY1 SUIWINSSE Je aMm [£03-Lg0T 198png Jeak-0L ay3 Jo4

*aJnjipuadxa 1eaded uon)iq +°LL$ pue ainlpuadxa

Buiresado uoniq £'4$ :24n1puadxs 1i0dsuel] puBPONY 4O UON|IG L'6L$ PAPNIOUI JUSWISAAUI SIY L
Juswdo)ansp

Buisnoy pue a3ueyd a1ew]d 4o sadudleyd wial-193uo) s, puePony Suissaippe pue 3uljoho pue
Supjiem podsuedsy o1gnd 03 s1ed a3eAldd wody 11Ys 8yl SuIBesnodus Uo SaSNJ04 3| “PUEBPONY punoJe
S92IAJ9S PUB 84Nn1onJ3IseJjul 1odsued] [BD111ID 01Ul UOI)I] $'LES PUnoJe s1saAul 1eyl swwesdold LE0g
-150T dV.LV @Y1 pasea]al puepjony 4o JoAely ayi pue 1odsuel] JO J8ISIUIN 8Y3 LZOT YdJBIN GL UO
‘puepiony Joj Suipuny pue Sujuueld odsuell UO UOIIBIOGE])0D JUBWUIBA0S JBJIUBD

pue 1e20] aAoidwi 03 GLOT Ul Paysi|qelss sem (dv.1V) 193foid uawusiy 1odsuei] puepony ayL

924N0s pue L£0Z-1Z0g 198png Jeak-oL 104 e3ep uondwinssy

Buipuny podsueny
JUBWIUIBA0D

uondwnssy

%000 %000 %000 | %000 | %000 | %000 %000 %000 %000 | %000 s3uiploy ysed
%¥9°€ %SL'E %¥8°€ %€EG'E %S6°€ %E6°E %S6°¢ %00t | %00t | %S0¥ sguimodiog
LE/OE0T | 0E/620T | 62/820C | 8T/LTOT | LT/9TOT | 9T/STOT | ST/¥T0T | ¥C/€C0T | €8/TT0T | TT/LTOT | So3e. 1saiajul dS5elany

‘wnuue Jad juad Jad
GL'0 pue ud9d Jad GO0 U9dMIaQ JO Saled 1salalul ul a3ueyd e 10adxa
pInom am 3uiled 31paJd Jualind ayl woly a3ueyd ydlou auo Aians 104

"9oe]d ul A)3ua.ino uiSpay a1ed 1Sa191Ul JO 19Ad] BY1

01 9np ‘uol|iw Og$ ueyl ssa) Agq a3ueyd pjnom s1s0d 3uldIAISS 19apP
S,]19UN02 8Y3 ‘sa1ed 1sa1a1ul 18y ew ul a8ueyd 1ujod a8eiusdlad Q'L
AKJans 104 syuswalinbal Suipuny saied Jaydly pue s3sod SuldInIeS
1gap 48y31y 01 ySnoJayl Mo} Sa1eJ 1S8491UI Ul S8Sealou| - syoedw]

91eJOpOW - A3UIB1IDIUN JO 19ADT

pa1se09.0}
as0y3 wouy Ajzueolyusis Jayylp se1ed 1salaiul Sunjiensald - ysiy

:ue)d S1y1 Ul pawNsse usaq dARY S91eJ 1s8491Ul 98RI8AR SUIMO]|04 8y "suolosfoid

91eJ 159491U1 8Y3 Sultedaid ul Suires 1PaJd gey/VY S3l SUlBIUIRW 3 1BY] PAWNSSE Sey ]10uUnod ay ]
"WJ9) WNipaw 03 140Ys 8y3 J8Ao

sSuIM0J10Q S1I 40 350D 10} AUIe1I8D BWOS apiaoid 01 8insodxe a1eJ 1s8491Ul s3I soSeuewW 110UN0d 8y |
‘sjuswalinbal Suimosloq paredioilue pue saled 193Jew Jo

1UBWISSaSSE UB U0 paseq suollosfold aies 1sa191ul papiaoid sey Juswitedap Ainseall s )1ounod syl

Solel 1SaJ9lu|

%0°C %0°'C %0°'C %0°'C %0°¢

LE/0E0T | 0£/6T0T | 65/8T0C | 8T/LTOT | LT/9T0T | 9¢/ST0T | ST/¥C0T | ¥E/€T0T | £8/220T | ¢&/Le0T

%8'L %8°L %9'L %S°L %0'L Id0

103ehU]|

‘sue)d wua3-3uo] Jo sueld jenuue
juanbasqns uj passaippe aq 11im saSueyd Juediiusis Aue pue siseq
JeNUUE UB UO SIUSWSAOW d214d J0HUOW 03 dNUIIUOD 1]IM ]1OUN0D Y|

*JaMO] &g pPINOm sad1AIas Sulpiaoid 4o 31502 ay3 palosfoid
uBYl J9MO] SI UoIIeUL 4| “pauue]d ueyl Jaysiy aq pPJNOM Sa2IAIBS
Suipinoad Jo 3509 ay3 parosfoad ueys Jaysiy si uoireul j| - syoedwy

y3iH - Alurenaoun Jo 19ne
UOI1B)JUl 1SBO3.10) WOJLJ JUSISHIP SI UOIIR) Ul 1BNIDY - }SIY

‘£2A4 Aq (auiodpiw 1834e3 Syjueg 9A19say 8yl) %0’ Yyoeas 01 ‘ueid

9Y3 JO W) Y3 JBAO 8S14 0] Pa3dadxa SI SIYL ‘G0T/LT0T Ul %0°L 03 %0°g WoJj uoidwnsse |d) si
UMOp pasiAal 119unod ay3 ‘saotid pue Awouods Jelausd syl uo 6L-AIAOD 4O S108449 8Y3 404 JUNOJJE O
"119unod 8yl Aq padey syuswaAow a21id 01j198ds 199))8. 03 ‘UOIIBWLIOJUI JBYI0 0}

asuodsal ul ‘paisnipe uayl si spua.y Areuoiye)jul Suikliepun 1o) aseq jue3sisuod siy | “dnoad 11ounod
ay3 punoJe painqguiisip pue paysiqeiss aJe (|dJ) Xxepul 8914d JswnNsuod ay3 1oy suondsfoid jenua)d

*S9NUaAaJ pue $1S09 S11 uo s3oedw Areuolie)jul Jo suondafoid
wiIojul 01 (JeUJalXa pue JeuJalul Yioq) $824n0S UOITBWIOUL JO JBQWINU B SBSN ]10UN0D PUBPINY

uoleyul

€LC €LC 9.8 8LC 8LC

LE/0E0C | 0€/620C | 65/8C0T | 8T/LTOT | LT/9C0T | 9T/ST0T | SG/¥C0T | ¥E/€T0T | €¢/280C | T/1e0T

sjoeduwi pue sysiy

SV ESAYESAYES A Y Ee

N Jl
S LA TAN LA\ TS,

2NnuaAaJ uollngliluod

08¢ juswdojanaq

SLC 69¢ S9¢ 8¥¢

uoniwg

924Nn0s pue LE0Z-LZ0g 198png 1eaf-0L 104 e3ep uondwnssy

uondwnssy

58

TE TAHUA PUTEA TAU 2021-2031

57



SECTION TWO: OUR FINANCES

2.3 PROSPECTIVE FINANCIAL STATEMENTS

N N N AN N N SN NN N N NSNS NS

.

AUCKLAND COUNCIL 10-YEAR BUDGET 2021 - 2031: VOLUME 1

ayelapun Ajzuapnid ued 11ouNod 8yl 1Byl

jusWISaAU| 1eded Jo ‘eord pue “aAd] 8yl 03 S8SUBYD Ul 3INSa 1]IM 3
15822404 UBY] J8MO] J0 JayS1y S| S91es 19SSE JO 19Ad] Y1 4| - s3oedwi|
91BJOPOW — AJUIBLIBOUN JO 19N

"18s 198481 81 9AdIYOE

01 pasi|eaJ 40 Pal4IIUBPI 10U dJe S|esodsip 1UBIoINS 18y ] - }SiY

‘o1j0j240d Apadoud a3e10d102 BY3 UIYIIM SIaSSE
J3Y310 JO 31es ay3 y3noJyl papuny si UOIIBPOWW O 91e10d.100 850dund-104-11) pUB JUSIDIS SI0W
SpJemo3 Juswanow ay3 asaym ueyd Suipuny-es e si A3a1e43s Aluadoud 1e10du00 S,]10UN0D BY ] *
*(sawwelSoad wioysuel] pue o0jun SN NuUed Suipn|doul) SallIAIl0e Juswdolansp
ueqJn pue Auadoud si1 jo ed se sjasse Ayadoud Jo asodsip 03 suejd 0S]e 110UN0d Y| »
74D 01 JUBWHWWOD ulpun} pasealdu] 8yl SSaJppe 01 SUOIIO. Y3 JO dUO
se 3upjied.aed 199.31s-440 wo.y 1e11ded Jo uoljiw 0G$ 9194084 01 UOISIOBP B SPEW OS]R ]10UN0d By *
1398.4e) Su11oA0a. 19sse esauad ay3 Jo dol uQ
‘saniunyoddo
1un ssauisnq pue Jeldsswwod ‘Aliadoud jernusilod jo uonjiw 065$ Jo aunadid payiuspl ue 3uipnioul
‘salnuniyioddo eiaualod ano SulIapISU09 Ja1je S198JB] 9S8 199W UBD dM JUBPIIUOD BJB 9\
‘ueyd ay3 Jo pouad ay3 4oj uoijiw OsH$ JO s108.4e1 Buljohdal
19sse 3ulpnjoul aJe am 193pnq Jeak-QL sIy3 uj “salliAlloe Juelodwi Ajjeoidaeas aiow uoddns Jeys
S19SSE Ul Pa1SaAUl-a4 9 03 [elided SMOJJe 11 SB 19UNn09 8y3 10} J9A3] Jueiodw ue s| 3ul19Ad8) 19SSy

So]es lassy

'sjuawalinbal a1l 1589910} 84N1N} 109448 AW 1 ‘S| 90UBIIBA BY2
23.1e] moy uo Suipuadaq "1Se29.10) UBY]1 JOMO] 40 J8y3Iy 8q OS]e ]IM
$1509 SUIM0JJI0Q PAIBIDOSSE Yl puUB SUIMOJI0Q JO S]9A3] S,]I0UN0D
ay3 Uayl 1seda104 UeYl JaMO] J0 Jaysiy aJe swie)d J| - syoedu]

91BJOPOW — AJUIBLIBOUN JO 19A8T

‘ue)d s1y3 uj paisedaloj Aliqer ennualod
3U3 UBY] JUBJBYIP SI SWIe)d 01 aunsodxs S,]1ounod ay| - Ysiy

'sieak Og Jano

peauds s3uimouloq asays Jo JuswAedas ayi pue s3uUIM0.II0Q WOL) papuny aq 1)im Aoy pawnsse si 1l
‘SJUBWa)1I8S 8say3 4o 10edwi 11N4 8Y3 Yy1m siakedares Juaiind Suisijeuad ueyl Jayiey "1UaWa|1I8s
40 Jeak ay3 ul suakedalel uo Ajiresun q1e) 30U PINOYS SIUBWSYIISS 9SaY3 Sulpuny O 1500 dY |

‘ued siy3 Jo pouad ay3 Jano uoniw 9€g$ Jo syuswAed wre)d Suilsedsa.oy si110UNOD

a1 ‘00z Joqwiada ul palajdwod Juswssasse pajepdn ue Uo paseg ‘Swie)d ssaulysiliayieam
24n31n4 104 OLOT /OQUWIBAON | 38 Paysi|qeisa Sem UoISIA0JId B ‘JUsWISSasSe Jelien1oe Ue 4O Siseq ay3l uQ
‘swie)d Jenualod pue padpo) Apeadje asoyi 3ulpnjoul ‘swield

109849p 3ulpjing Jay3o pue ssaujydiziayieam o 10edw [BIOUBUL 8Y3 PISPISUOD SBY 119UN0d 3y |

Swie]d S10949p
Suip)ing Jay3o pue
ssauly31ayIeaM

*112UN092 8Y3 JO 10J3U0d
ay1 puoAaq ase Ajuieiad swweldosd paseatdul ayl 03 ssuodsal

S 1@ ewW 8yl se yons seale 1ayiQ Juswadeuew 108(oid jo Ayijenb
3y SI 119UN0J 4O 10J3U0D BY3 Japun seaJe Aa ay3 JO dUQ 'SI0108) JO
Jaquwinu e Agq pajoeduwi aq 1]IM (S3uawanoldw 19A3] 891AI8S pate]al
4O JUBWaAaIYde BY3 pue) aunlipuadxa Jeyided jo 3uiwil jenioe ay |
'$1509 Bujyesado jelnuanbasuod

pue asuadxa uolieloaidap ‘@suadxa 1sa491u] ‘sguimolloq
‘syuswalinbal Buipuny uo aq pjnom 3oedwi 1eldURUL BY | ‘SasUadxa
pa1e100SSe S1] pue ainipuadxa Je11des JueAd)al ayl 10} $824N0S
Suipuny pauueid ay3 uo puadap pjnom suojredndwi jelourUl YL
‘panaiyoe

9q pInom sjuswaAosdwl 991AI8S JO 19A8] pasodoud ayl usym 1oedwi
p1N0d pue 10edW]| JBIoUBUL B Y10q dABY pJnom paldafoid ueyl
SWel) sWI} JUaIaIp e 01 aunyipuadxa 1eided jo Aiaaneg - syoedwy
91eJ9pOW - AJUIBIIBOUN JO 19N

'Pa1se09.04 1BY] WO

JuaJaylp s1 swwes3oad 1e11ded ay3 Jo Sulwil 1enloe syl Jeyl - ysid

syoedwi pue sysiy

‘sowweJ304d pue s109(oud 1euded jo Suiwil
A19311 Y3 UO UOIIBWIOLUI B]gB]IBAR 1S8] 83 JO SISBq 8yl U0 padojanap usaaq sey 1o3pnq Jeak-QL siyl

924N0s pue L£0Z-120g 328png Jeak-oL 40} erep uondwnssy

aJn1jpuadxa
1e31ded jo Sulwiy

uondwnssy

‘awwes3o.d 1e11ded s.11 puny 01 S9SN 119UNOD 8U] SI9AS] JeIDURUL JO
XIWw 8y3 03 sa3ueyd ul 3)nsal 1Im 11 193png ay3 uey3 Jomoj 1o Jsysiy
Aaueoiudis si uswisanul 1elded Jo 3509 18103 aY3 4| - 19edw

ajelopow - AJurelsaoun Jo 19As]

*SWIe)O 1eN10BIIU0D
paiejal 6L-AIAQD 1eUOlIppE AUE 8pN)oul PINOI SIYL "USAS J0U
S| syulodpiw palew Isa Mojag pue dA0CE 9dUBIBA 3| - )SiY

's91ewW11se Julod-piw ayl

40 1e303 Y1 1enba PINOYS JUBWISBAUI JO 3SOD 1]BJISA0 BY3 JBY3 S| 9W09IN0 paldadxs ayl swwea3oid
1UBWISAAUI ‘paseq-peo.q pue ‘Juedliudis ano ssooe uoijosfoid (0Gd 410) wulodpiw e uisn Ag "ao1Ape
1adxa 40 ‘suoirewlss 1509 Juspuadapul ‘sarewIss Jo sajonb Jaiddns ‘s3oafoad Je)iwis Jo SIS0
19140151y 9pNn]oul ued suol3dafoid wiojul 03 uojrewlojul 3uizioddng "11s 1)IM 1S09 Jeuly dYl 89UIPIJUOD
1U99 Jad QG SI 84843 YdIym Japun 19Aa] e ulaq 19Ad] 0Gd © IB 39S aJe S398pNnQ pue pajew|lss aJe
S9W09IN0 1502 JO 93Ukl B Agalaym uaxelsapun aq Aew ss8204d UOITBWIISS JEW.J0) B s308foud
x81dw o9 aJow 104 3509 1938(04d 1303 Pa1dadxs ay3 40 Jujod-piw B Je 189S aJe pue uolzdope Jo swid
3y1 1e UoIleWIOJU] 9]qe]IBAR 159q B3 UO paseq aJe s108(oid jended jenpiaipul 10) suoiloafoid 1509

suolyoafoid
109(o4d 1e31dR)

“Juswalinbai Suipuny 1]B49A0 S,]19UN0D BY3
10844 PIN0d S81N3oNJ3s diYysIoUMO Jo/pue s1s00 Paldafold Jualapla

‘Sluswalels
Jeloueuly pajosfosd ano ul aunyipuadxa pue anudAaJ ‘S, }9SSE S,]10uNod
ay1 109)J8 PIN09D JUsWILaI] SUIIUNODIR JUBIBHIP VV - s3oedu]

y3SIH - Ayuresaoun o 19na7

‘pasn aq 03 Suipaau JuswIeall SUIUN0dOE
JUBJa44Ip e Ul 3Insal dIYsIaUMO UO SUOISIIBP ay3 4o ‘98ueyd
pIN09 108(0.d yuiT J1ey A1) 9yl 03 paie)as S1S00 ay3l Jeyl - ysiy

"$50G 4O pud ay3 e pajoadxa

SI yolym uona)dwod 3uimolioy 3ui jrey A1 sy yiim paieioosse ‘uoiieloaidsp Jo a4eys %0S
pue s3s09 3ulielado aAl] 03-1s0d Jo uol)iw 80+$ 104 suolsiroid spnyoul s183png dnoud Jsyling
‘uerd 8y Jo sueak 11e Joj Juswieal) 3ulUN0dde Syl sasn 183pNd Syl ‘elojaiay L

'sjasse Jo diysiaumo aininy Suipsedal spew uaaq aAey suolldwnsse ou ‘s3o3png snoinaid ul sy

‘8ununosoe-Anba 3uisn
119UN0Y PUBPONY Ul 10} PBIUNOIJE S| SIYL "PaWIT YulT Jiey A3 ul ujewal 01 (S3S09 Pale|o0sse
ay31 pue) s19sse ay3 Joj S| Juawiealy uinunoooe alerdoidde ayl apew aJe SUOISIdap 8Sayl J1aun
‘apew aq 03 3194 aJe uoi181dwod uodn S$19SSE PaILID0SSE BY3 JO dIYSIaUMO UO SUOISIOBP Jeuly 8y L

*6L0T Ul pa191dwod smajnai
Jaad pue 1se2810J84 0Gd JUspuUadapul 8yl UO paseq aJe 1509 10afoud sy “£LOg Ul 199foid uoniq +'+$
a3 JaAlep 03 (T74D) paywi] yulT ey A1) Auedwod ay3 paysi|qeisa 11o0unod pue JuUsWUIBA0S ay |

Juswieay
Suinunoooe (T49)
yuiTred Ao

‘asuadxa uolieloaidap Jo

S1aAd] paSueyd 031 Yy3noayl Moy} 1)IM SIY3 S19SSE 9]1qeldoa4dap Jo ased
3y3 U] "awooUu] 8AISUBYa4dWw 0D 1810} pUE SaNBA 19SSE 109J). 1]IM 3
po1Se23104 9S0YI WOJ) JUSISYIP dJe suolien|eAal ayl j| - syoedw]
91eJapolA - A1Ure190un JO 19T

‘uerd sy ul paiIseoalo) asoyl

woJj AjauedIuBIs Ja44p SIUSWSAOW UOIFeNIeAas 1enioe 18y - Ysid

sjoeduwi pue sysiy

SV ESAYESAYES A Y Ee

N Jl
S LA TAN LA\ TS,

*S1UBWALE]S JBloUBUL 9A1308ds04d 8yl Ul 1SBI840) S| dWOdU] Yons ou ‘A13uipi0ooy

"9WOdU] S1Y3 3582104 03 YdIYM UO UOIFeWIOLU] 383 eW 3)qel)a) A)3UaIdlyns aAeY 30U S80P 110UN0D

ay1 ‘ueld siy1 jo sasodind ay3 404 S31311US 91BID0SSE S JO S19SSE pue sallladold Juawisanul

S11 WOJ} dNeA Ul ulel B WoJdy awodu|l 8siug09aJ 03 309dxa Ajjewou pjnom 11I0Uno) puepony

‘ueld siy3

Ul pa199a)yaJ uaaq sey asuadxa uolre1daidap pue sanjeA S}9SSe paxly Uo UoIFen eAal 39sse Jo 30edwl
paloafoad ay3 JuedlIudis a1aYM "PanTeAal 10U PUB 1S0D 1 P1ay aJe SPBOJ JOpUN PUBT "aNjeA Jiej WoJy
Areriarew Jayyip 10U saop anjea ulkiied ay3 Jeyl aunsus 03 (sieak aaly A1ans 1sea) 1e) Ajliendal
JUBIDIHNS Y1IM panjeAal 8q 03 S19SSe paxi) Isow Joj sapiroid Aojjod ujaunodde s 1ounod puepiony

924Nn0s pue LE0Z-LZ0g 198png 1eaf-0L 104 e3ep uondwnssy

SIUBWISAAUL pue
Jdd Jo uonenjeaay

uonduwnssy

60

TE TAHUA PUTEA TAU 2021-2031

59



SECTION TWO: OUR FINANCES

2.3 PROSPECTIVE FINANCIAL STATEMENTS

N N N AN N N SN NN N N NSNS NS

N
N

AUCKLAND COUNCIL 10-YEAR BUDGET 2021 - 2031: VOLUME 1

oA XA WA WEINS s\\.w
N/

SSTASSTATSTIASS IR

"awi} siy1 e sa8ueyd yons jo 3oedwi jeloueuly jelzualod ay3 Ajauenb
01 91g1ssod 10U S| 1| *S91BJ U] 9SBAIOU] UB 0 pU® S88JBYD pUE S93}
ul 8seaJoul Ue Aq 19S}J0 g 01 paau 1]Im SIY3 uays s3s09 3ulzesado
J0 2oueldwod JO S)9Ad] asealoul AjauedIuBIS JO ‘Sa0IAIBS JayLiny
apinoad 03 119unod ay3 alinbaJ uoile)sida) ul saSueyo §| - s3oeduw

y3iH - Aureaoun Jo 19ne]
‘papinoad Sulaq Aj3ualind sadIAIas JO 9d0IS pue ainleu ayl

“119UN0Y puePONY 01 8)gedijdde spaepuels JeuOIIeU JBY10

Ja11e Aew uole)sida) Suiisixe 03 sa3uryD J0 uolIeISISa) MaN - )SIY pue uoie)|si3a] Builsixa 03 se3ueYD JBLISIBW OU 9( 1]IM 8J8Y] PAWNSSE Sey ]19UN0d ay | uolle]sida
‘pa8pay aq 111m saseyound Jelid1ew pue s3UIMOJLI0g PajeuILIoUsp
Aoua.und ugiaioy e se a3ueyoxa udialo) 01 ainsodxs Jelalew
Aue aney 03 Bujuue)d jou aJe 119unod pue dnoug ay] - syoedwy
‘padpay aq 1)1m saseyoind Jelia1ew pue s3uImolioq
Mo1 - Ayure3ssoun Jo 12481 pajeujwousp Aouslind ugiaioy 1k se a8uryoxs uslaJ04 01 8insodxa Jelsarew Aue aaey 03 Bujuue)d
‘opew aJe 10U 8Je 119Un0d pue dnoJd ay | "s3uImo.ioq 8yl JO a4l] 8Yl JaA0 sdems a1eJ 1S8491ul AOUBIIND-SS0.D
sjuawAed Aouauind uSia10) UBYM pUR PaISIUS SEM UOIIOBSURI] 8] Aq 195}J0 sI s3uIM0JI0q 240YS}JO UO XSl Yy "sa1oljod JuswaSeuew Ainseall ay3 Aq 18s si pjoysaiyl
uaym usamiaq poliad aya woly Aouaaind ugialoy JueAslal 8yl 1sulede ay3 aJaym $10BIIU0D 83ueyOXe Aoualind udielo) paemio) ojul Suliajua Aq parediniw si s ay L
91eJolI91ap ABW ZN 9yl "AZN ueyl Jayzo Aouaiind ugiaio) e ul *S]usWINJISUl JeIoURUL dAIIRALIBP Y3noayl paSeuew s dnoa3 ay) Japun sa13ilus e 4o ysii o3ueyoxe D)

paieuIWIOUSp BJB 1BY] SUOIIOBSUEIY 119UN0D pue dnoJs 18y - sy

u81a404 ‘puePONY JO S110d wouj 1ede dnoid ay3l Jo st Aousiind uiaio) segeurw 119UN0d dY |

a3ueyoxa uglalo4

*Z 9WN|OA
40 'L U01399S A893€.31S 94N10NJISEIJU| BY] U] PUNOS QG UBD S19SSE INO
uo agueyd a3eWI1d Jo syoedw 1elualod a8yl Jo UolFeW ol JayLIn4

‘pa3oaye aq Aew syasse

40 Juawade]|dal pue 8doUBUSIUIEBW JO SUlWIl 8Y3 pue palinbai aq Aew
ainjonJiseljul panosdwi o Mau Ul JUBWISBAUI pasealou]- syoedu]
a1eJapow - Ajuieiadun Jo 19A87

‘Ayadoud ayeand

pue A1ajes o11qnd 03 3SIJ 191B8I3 PUB SJUBAS JBYIBIM SWSJIIXS 01 aNp
24n3onJiseljul 03 a8ewep ‘Suipo0)} 9dBHINS Pasealoul aq Aew 848yl
pajedionue ueys Jaysly si a3ueyd a1ewl]d 4o 10edwi 8yl 4| - ysiy

sjoeduwi pue sysiy

*JUBWISAAU] 19sSe panosdwil

01 Suipea) sased ssauisng Aq pauuidiapun ujuue)d Juswageuew 1asse panoidwi uo paseq si 1eyl
awuweJ3oud yiom pasiiuiold B 03 Sjemaual 81]-104-931], Areuoiloeal jo uollisod 3jneyap uaLInd ay3
W44 SA0W 07 ]19UN0J dY3 d]qBUS 1]IM }JOMaWeI SIYL *98UBYD 93eW]d paldipald JO S108440 paulquiod
91 pUB UOIS0Jd 1BISBOD YIIM POIBID0SSE SHSI 8yl 93eS13IW 19119q 03 PUB ‘S19SSE 1BISEOI S1| 9eueW
181394 119Un02 ay3 djay 031 padojanap sem diomawel JuawWwageue| 18ISBOD 119UN0D PUBPOINY UY
‘puePONy uo agueyd ayewl)d Jo 3oedwi 8y} UO Ydueasal mau Supjenapun

pue ue]d UOIOY JUBWadeu.|y XSIY SpJezeH JednieN e 3uidojaAap Se Yons ‘SHJI0MIBU 81N1oNJIISBIUI
03 Ss1J Jo a3pajmouy uisealoul Aq aSueyd a3ew o Jo st 8yl 03 Suipuodsal S| 119UN0d ay |

*UOIS0J8 puUB uoIepUNUI
WO0J} 150D 9Y1 UO S19SSE 40 SHSIJ 9SBDIOU] ])IM BSIJ ]9AS]-BSS "91BWIID JOWIBM B 10 Jejulel alow
y1m Jesp 01 a3enbape aq Jagu0] Ou AeW 84N10NJISBIUI BWOS JO SUOIIBDIHI08dS By ‘paldadxe aJe

SIUBAS JBY1eaM 819ASS pue JuUanbaly 810y "SpUIM Jo8U0JIS pue YINos dy3 U} 8J0W INg Y1ou ay3 ul
Nejuled JenuUe ss9) ‘sainjeladwal Sujwiem a1edlpul suol3dafold agueyod a1ew)d U3l ISOW By |
"$310M1I8U 24N10NJISEIJUL S PUBPONY J0) suolredldwl jo A1a1ieA B aAeY 01 pa1dadxa s a8ueyd arewi)

924n0s pue LE0Z-1g0g 3198png 1eaA-0L 10} erep uondwinssy

a8ueyo ajewnd

uondwnssy

‘awwesdosd aunlipuadxas je1ided ay3 uisiyiordal Aq

paredniw aq pJnod syoedwi asay) 4onamoH “paledidijue ueys Jaljies
paJinbai sem ainjipuadxa je3ded j| 9SeaIOUl PINOM S3S09 SUIMOJI0]
pue 18sse Ue JO 841] |nJasn ululewal ay3 INOQe uoljew.Iojul

parepdn yum agueyd pjnom s1s09 uolredaldaq - syoedu]

MO] - AJureuasun Jo 1ana7]

‘porewnnss
uey) Jar)ses paoe|dal 8q 01 PoBU PUB 1IN0 JeIM SISSY - NSIY

‘(uonndwnsse ujpuny JUswWuIdA0S 1odsue.] 98S) SPBOJ SWOS SuiMaudl
10} ApIsqns 1ye1o3| BYeA 8yl Se Yyons S19sse Suimaual 104 S9IPISqNS dWOS S8AI9084 110UN0D ay] e

*SONUBA3. 1eI2JaWWO0d WoJy uolreldaldap syl puny A1jny 11IM puepony JO S10d
‘Sjuswalinbal

Jemaual a8eJaAe 1SBI210) 193W 01 UOIIeIdaIdap puny 03 BNUIIUOD 1]IM PAIWIT S8IIAISS 9JBIIDIBAN ©
:9pN1oul S19SSE JO JusWwade|dal ay3 04 $824n0s ulpuny Jay30
's3uimouloq y3noayl paianod aq 01 S| Pa1d981109 S| Buipuny uoire1daldap pue Suimaual paau S}asse
Usym Usamiaq sadualaip Sulwil Auy juswalinbal sjemaual Jno ydrew 01 paldadxs si siyl uni-guo)
ay1 ul ‘uoreroaidap Suipuny Ajjny spremol Suinow ae am sy "Ad110d SuldouBUI4 PUB BNUBASY JNO U]
1n0 318s se 3uipuny uolleldoaidsp AQq papuny 8q 01 8Je S}9SSE ]10UNOD JO S811039]1BD ISOW JO S|emausy
*}osse ay3 o}
uolyeloaidap Jo 19A3] aY3 pue 19sse a3 Suimaual JO Sujwil 8yl dUjWId1dP 01 Pasn S| 841] 1nyasn ay L

*s910110d SU13UN02D. JUBDIIUSIS JO JUBWILLS BYI Ul UMOYS 848 S19SSE JUBDLIUSIS JO SOAI) 1N4OSh 8y |

sjuawaoe)dal

40 3uipuny jo
$92JN0S pue S3asse
4O SaAI 1nJosN

‘saed Jays1y Jo/pue JUBWISSAUI
pakejap ‘s1ond] 921AI9S paonpal ‘sguimollod Jaysiy 03 pea) pjnod
SIyL *J9Ad] dAIFeUIDIE UE 11nd 01 paau pjnom am }a8Jel uojlonpal

1500 pue SBUIAES S1| 9ABIYJE 03 d]qeUn S| 110UN02 ay3 4| - 30edw]

93eJapOW - AJUIBIIBIUN JO 19N

*S]9Ad] 9DIAISS UO
1oedW| SWOS 9ABY PINOM S388JB3 83 9A3IYdE 03 paJinbal suoj3onpal
1500 40 “Ieak AJaAs uj pansiyoe Jou s| 19841 SSUIABS DY 1BYL - )SIY

‘paliauapl usaq Apeadje aney 19341 SIY3 198W 01 SAAITBI1IUI BWOS pue ‘s1a3iel SSUIAeS

snoinaad Uno panalyoe aAey am UBAIZ 193..] SIY1 SASIYOE UBD 9M JUSPIIU0D aJe 9\ “ueld ay3 jo Jeak
4oea 10J SUOI30NPaJ 3500 pue SSUIABS JO UOIN|IW 06$ Ul 00 01 193481 B 18 aAey am ueld siyl uj
'sagueyd Jeanionuis Suinpus pue (Jeak

e Ag ss9204d uojrenjeAal ayl SuiAejap se yons) suoizonpaJ 109 J40-auo o Xiw e y3noayl ‘1g0g Ael
Ul paAalyde Sem SIYy | "Uuol|iw QZL$ Teuoiyppe ue Sulpul) Jo 198183 MU B 135 119UNn0d ay3 ‘6L-dIN0D
03 8suodsal e se Jeak Jeloueuly 1303/030T dY3 104 ‘Siy3 40 do3 uQ "ul paxo0] sSuines 3ujoguo jenuue
uoniw 9Le$ Yum ‘s3ulaes Jo uoll|iq 6°L$ PaAdIyde 119unod ay3l ‘0g0g/6L0g 03 Uolrewedewe woi4

suolonpal
1509 pue s3uines

Ly 0 0 0 0 0 0 LE 0 0 oL fyadoud mu\wmwwm%w
19€ 59 - ol 8L ¥z e 6z - 98 £g i
0s 0 0 0 0 0 0 0 0§ 0 0 yredieo mc__mmm%_wmu
ocy 0 0 0 0% 09 oL oL oL oL oL w::o\swwﬁwﬁ
1e303 1eaf-0L | LE/OEOT | 0£/620T | 62/820T | 82/LT0T | LT/9TOT | 98/ST0T | S3/+T0T | +T/€20T | £3/320T | 28/120T uonwg

syoedwi pue s)siy

SV ESAYESAYES A Y Ee

N Jl
S LA TAN LA\ TS,

924n0s pue LE0Z-1g0g 319Spng 1eak-0L 10} eyep uondwnssy

uondwnssy

62

TE TAHUA PUTEA TAU 2021-2031

61



SECTION TWO: OUR FINANCES

2.3 PROSPECTIVE FINANCIAL STATEMENTS
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g't:i?.é;;f: CONTROLLER»AUDITOR-(GENERAL

o
\“éfg"" Tumuaki o te Mana Arotake

N
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\

Wahanga tuatoru:
Ta te kaitatari kaute
Independent Auditor’s report on Auckland Council Group’s 2021-31 long-term plan

) )]
seCtlo n t ree. ya | am the auditor of Auckland Council Group (the Council). The Local Government Act 2002 (the Act)
/ requires the Council’s long-term plan (plan) to include the information in Part 1 of Schedule 10 of the

o 9 7
Au d Ito r s re po rt | Act. Section 94 of the Act requires an audit report on the Council’s plan. Section 259C of the Act

requires a report on disclosures made under certain regulations. | have used my staff and resources

Sh ¢

To the reader:

VI

-
[
\
\‘\l
-
S5
\\

I ZA IV EZA
Y r,
INZ2 I VS

to carry out the assurance engagement of the Council’s plan.

Opinion
In my opinion:
. the plan provides a reasonable basis for:

o long-term, integrated decision-making and co-ordination of the Council’s
resources; and

o accountability of the Council to the community;

. the information and assumptions underlying the forecast information in the plan are
reasonable; and

. the disclosures in Volume 2 on pages 269 to 272 represent a complete list of the disclosures
required by Part 2 of the Local Government (Financial Reporting and Prudence) Regulations
2014 (the Regulations) and accurately reflect the information drawn from the plan.

This opinion does not provide assurance that the forecasts in the plan will be achieved, because
events do not always occur as expected and variations may be material. Nor does it guarantee the
accuracy of the information in the plan.

The audit was completed on 29 June 2021, which is the date on which my opinion is expressed.

Emphasis of matters

Without modifying my opinion, | draw attention to the following matters:

Uncertainty over three waters reforms

Volume 2 on page 164 and volume 2 on page 56 outline the Government’s intention to make three
waters reform decisions during 2021. The effect that the reforms may have on three waters services
provided is currently uncertain because no decisions have been made. The plan was prepared as if
these services will continue to be provided by the Council, but future decisions may result in
significant changes, which would affect the information on which the plan has been based.
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Uncertainty over forecast funding

Volume 1 on pages 54 to 62 outline the Council’s key assumptions in respect of its financial forecasts.
| draw specific attention to the following assumptions, which are subject to higher levels of
uncertainty and could affect the Council’s ability to fund its planned capital expenditure:

. Covid-19 border controls will remain until July 2022 with no further lock-down:s.

. The programmes agreed in the Auckland Transport Alignment Project will be fully delivered
and all parties involved will work together to ensure the agreed funding is made available,
notwithstanding the indicative funding advice received from Waka Kotahi NZ Transport
Agency was less than forecast.

. The asset recycling target of $70 million per annum for the first five years of the plan and a
$90 million permanent savings target (to be achieved in 2022 and maintained in
subsequent years) will be met.

Changes in these assumptions could require the Council to reduce its planned capital expenditure
and may result in a reduction in levels of service, without further increases in funding, either through
rates, debt or other funding sources.

Uncertainty over the City Rail Link project

Volume 1 on page 59 outlines the Council’s assumption that it will cost $4.4 billion to deliver the City
Rail Link project, which it expects to complete in late 2024. The Council’s share of the estimated total
cost is $2.2 billion. There remains a level of uncertainty about the costs related to the project.
Volume 1 on page 59 also outlines that an agreement has not yet been reached between the Crown
and the Council over the future ownership of the assets that comprise the City Rail Link. The Council
has assumed that it will need to fund $408 million of future operating costs over the 10 year period
of the plan and depreciation for 50% of the assets.

Changes in these assumptions would affect the total estimated project cost, future operating costs,
and depreciation, incorporated into the underlying information to the plan.

Basis of opinion

My staff carried out the work in accordance with the International Standard on Assurance
Engagements (New Zealand) 3000 (Revised) Assurance Engagements Other Than Audits or Reviews of
Historical Financial Information and took into account particular elements of the Auditor-General’s
Auditing Standards and the International Standard on Assurance Engagements 3400 The Examination
of Prospective Financial Information that were consistent with those requirements.

The Council’s evidence to support the information and disclosures in the plan and the application of
its policies and strategies to the forecast information in the plan, has been assessed. The risks of
material misstatement and the Council’s systems and processes applied to prepare the plan, have
been assessed to select appropriate procedures.

The procedures included assessing whether:

° the Council’s financial strategy, and the associated financial policies, support prudent
financial management by the Council;

° the Council’s infrastructure strategy identifies the significant infrastructure issues that the
Council is likely to face during the next 30 years;

° the Council’s forecasts to replace existing assets are consistent with its approach to replace
its assets, and reasonably take into account the Council’s knowledge of the assets’
condition and performance;

. the information in the plan is based on materially complete and reliable information;

. the Council’s key plans and policies are reflected consistently and appropriately in the
development of the forecast information;

° the assumptions set out in the plan are based on the best information currently available to
the Council and provide a reasonable and supportable basis for the preparation of the
forecast information;

° the forecast financial information has been properly prepared on the basis of the
underlying information and the assumptions adopted, and complies with generally
accepted accounting practice in New Zealand;

. the rationale for the Council’s activities is clearly presented and agreed levels of service are
reflected throughout the plan;

. the levels of service and performance measures are reasonable estimates and reflect the
main aspects of the Council’s intended service delivery and performance; and

) the relationship between the levels of service, performance measures, and forecast
financial information has been adequately explained in the plan.

The security and controls over the electronic publication of the plan was not evaluated.

Responsibilities of the Council and auditor
The Council is responsible for:

. meeting all legal requirements affecting its procedures, decisions, consultation, disclosures,
and other actions relating to the preparation of the plan;

° presenting forecast financial information in accordance with generally accepted accounting
practice in New Zealand; and

° having systems and processes in place to enable the preparation of a plan that is free from
material misstatement.

SECTION THREE: AUDITOR’S REPORT
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| am responsible for expressing an independent opinion on the plan and the disclosures required by ¢ 5‘
the Regulations, as required by sections 94 and 259C of the Act. | do not express an opinion on the \‘_’
merits of the plan’s policy content. £ : ~
9 PE)s
Independence and quality control ~"
£ - :
In carrying out the work, my staff complied with the Auditor-General’s: q :e;
/ -

~
° independence and other ethical requirements, which incorporate the independence and / - :
ethical requirements of Professional and Ethical Standard 1 issued by the New Zealand C‘ :31
Auditing and Assurance Standards Board; and <"
o
. . - . . )
. quality control requirements, which incorporate the quality control requirements of /< (4

Professional and Ethical Standard 3 (Amended) issued by the New Zealand Auditing and
Assurance Standards Board.

In addition to this report on the Council’s plan and all legally required external audits, |, my staff, and
appointed auditors have provided assurance reports on:

. agreed-upon procedures engagements in relation to the requirements of the Freshwater
Improvement Funding Deed;

. an assurance engagement in respect of information provided by the Auckland Council and ) &3 'y
Auckland Council Group as required by the terms of its foreign borrowings programme; and ;

S

. engagements for Watercare Services Limited in the areas of cyber and security risk
advisory, tax advisory, additional expenditure testing, probity services, project assurance
related to the central interceptor project and limited assurance on selected non-financial
information.

These engagements are compatible with the Auditor-General’s independence requirements. Other
than these engagements | have no relationship with, or interests in, the Council or any of its
subsidiaries.

Greg Schollum
Deputy Controller and Auditor-General
Wellington, New Zealand
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4.1 How the organisation is structured

Auckland Council’s structure provides the scale for efficient delivery, a regional
perspective that provides a clear direction for Auckland, and representation
that reflects diversity, local flavour and active public participation.

The Mayor promotes our vision for Auckland to
be a world class city and is tasked with leading
the development of regional plans, policies and
budgets to achieve that vision.

Auckland’s 20 councillors, who represent 13
wards, make up the Governing Body along with
the Mayor. It focuses on strategic issues and
initiatives which affect Auckland as a region.
Some decision-making powers are delegated
to committees - three committees of the
whole (Environment and Community; Finance
and Performance; Parks, Arts Community

and Events; and Planning), and reporting

and standing committees (Appointments

and Performance Review; Audit and Risk;

Civil Defence and Emergency Management;
Regulatory; Strategic Procurement; Auckland
Domain; Value for Money and Council Controlled
Organisation oversight).

We have 149 local board members, spread over
21 boards, who make decisions on the local
services, such as parks, libraries, community
halls and pools, which form the fabric of our
local communities.

The Governing Body

This consists of the mayor and 20 councillors
who are elected on a ward basis. The Governing
Body focuses on the big picture and on
Auckland-wide strategic decisions that are
important to the whole region. Auckland is

split into 13 wards, which are used for council
elections. Councillors are elected to represent
the Auckland region and they also sit on council
committees.

The Mayor

The Mayor is elected by residents directly. The
mayor leads the council and has enhanced
responsibilities including promoting a vision for
Auckland, providing leadership to achieve the
vision, leading development of council plans,
policies and budget, and engaging with the
people of Auckland and its many communities
and stakeholders.
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Nga mema o te Kahui Kawanatanga
4.1.1 Governing Body members

Auckland’s 20 councillors,
who represent 13 wards, make
up the Governing Body along
with the Mayor.
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Bill Cashmore

Mayor Deputy Mayor Franklin

N

4 b
e

Hon Christine Fletcher QSO
Albert-Eden-Puketapapa

i

Wayne Walker
Albany

John Watson
Albany

Dr Cathy Casey
Albert-Eden-Puketapapa

)
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Fa’anana Efeso Collins
Manukau

Alf Filipaina
Manukau

Sharon Stewart QSM
Howick

Paul Young
Howick

P}

P}

A

Daniel Newman
Manurewa-Papakura

Chris Darby
North Shore

Angela Dalton
Manurewa-Papakura

XA

Richard Hills
North Shore

o

Shane Henderson
Waitakere

Maungakiekie-Tamaki

Cr
)
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Desley Simpson
Orakei

A

Linda Cooper JP
Waitakere

Greg Sayers
Rodney

)

v

N

/N

Tracy Mulholland
Whau

)
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Pippa Coom
Waitemata and Gulf
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To matou tira kaiwhakahaere

4.1.2 Auckland Council Executive
Leadership Team

Simone Andersen
GM Nga Matarae -
Maori Outcomes

Py

Patricia Reade
Deputy Chief Executive

Jim Stabback
Chief Executive

Dr Claudia Wyss Barry Potter Craig Hobbs
Director Customer and Director Infrastructure and Director Regulatory
Environmental Services Services

Community Services

[ /)

Peter Gudsell
Group Chief Financial Officer

Phil Wilson
Director, Governance &
CCO Partnerships

Megan Tyler
Chief of Strategy

84




AUCKLAND COUNCIL 10-YEAR BUDGET 2021 - 2031: VOLUME 1

85

4.1.3 Local Boards

The 21 local boards are a key part of the
governance of Auckland Council with a wide-
ranging role that spans most council services
and activities. Local boards make decisions

on local matters, provide local leadership,
support strong local communities and provide
important local input into region-wide strategies
and plans.

Local boards:
» make decisions on local matters, including

setting the standards of services delivered
locally

« identify the views of local people on regional
strategies, policies, plans and bylaws and
communicate these to the Governing Body

« develop and implement local board plans
(every three years)

« develop, monitor and report on local board
agreements (every year)

« provide local leadership and develop
relationships with the Governing Body, the

community and community organisations in
the local area

« identify and develop bylaws for the local
board area and propose them to the
Governing Body

- any additional responsibilities delegated by
the Governing Body, such as decisions within
regional bylaws.

Each year, local boards and the Governing
Body agree individual local board agreements,
which set out the local activities, services and
levels of service that will be provided over the
coming year. The agreements for 2021/2022
are included in this 10-year Budget and can be
found in Volume 3.

To find out which local board area you are in,
follow this path from the website home page:
About Council > Local Boards > Find your ward
and local board

4.1.4 Council Controlled Organisations

The council uses Council Controlled
Organisations (CCOs) to apply commercial
disciplines and specialist expertise in the
management of key regional council assets and
efficient service delivery. For more information
about our CCOs please see Section 3.8 in
Volume 2.

The council commissioned an independent
review of its substantive council controlled
organisations in early 2020. The independent
panel was tasked with reviewing: the
effectiveness of the CCO model, roles and
responsibilities, the accountability mechanisms

between CCOs and the council, and the culture
of CCOs.

The panel reported their findings in July 2020.
The council group is working together to
implement the 64 recommended improvements
made by the review panel.

The report of the review panel can be found
here: www.aucklandcouncil.govt.nz/about-
auckland-council/how-auckland-council-works/
council-controlled-organisations/Pages/review-
of-council-controlled-organisations.aspx

4.1.5 Independent Maori

Statutory Board

The Independent Maori Statutory Board (IMSB)
has specific responsibilities and legal powers
to promote issues of significance to Maori and
assist Auckland Council to make decisions and
act in accordance with statutory provisions
relating to Te Tiriti o Waitangi. The Board

has voting rights on Auckland Council’s key
decision- making committees and promotes
cultural, economic, environmental and social
well-being issues that are significant to Maori. It
provides direction and guidance to help improve
council’s responsiveness to Maori.
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The board and the Governing Body will also
meet at least four times each year to discuss
the council’s performance of its duties. The nine
Independent Maori Statutory Board
members are:

« Mr David Taipari, Chairperson

« Hon. Tau Henare Deputy Chairperson

« Mr Glenn Wilcox

- Mr Renata Blair

4.1.6 Advisory panels

Auckland Council’'s demographic and sector
advisory panels enable the council to ensure
that the views and needs of a wide range of
communities of interest are incorporated in
council’s decision-making. Advisory panels
provide advice to the Governing Body and
council staff within the remit of the Auckland
Plan on the following areas:

« Auckland Council’s regional policies, plans

and strategies

» Regional and strategic matters including
those that Council-Controlled Organisations
deal with

« any matter of particular interest or concern
to Auckland’s diverse communities.

Auckland Council has seven demographic
advisory panels and three sector panels.

» Ms Liane Ngamane

« Mr Terrence (Mook) Hohneck
« Mr Tony Kake

« Mr Denis Kirkwood

« Ms Josie Smith

« Ms Karen Wilson

For more details on the IMSB, please visit
www.imsb.maori.nz

Demographic advisory panels:
« Disability Advisory Panel
« Public Art Advisory Panel
« Rainbow Communities Advisory Panel
« Ethnic Peoples Advisory Panel
« Seniors Advisory Panel
« Pacific Peoples Advisory Panel
« Youth Advisory Panel
Sector Panels:
« Auckland City Centre Advisory Board
« Rural Advisory Panel
 Heritage Advisory Panel.
For more detail on Auckland Council’s

advisory panels, please visit our website
www.aucklandcouncil.govt.nz/advisorypanels

4.2 Co-governance arrangements

As a result of Treaty of Waitangi Settlements,
legislation has established co-governance
entities which require the council to co-govern
alongside mana whenua as Treaty partners:

. The Ngati Whatua Orakei Reserves Board was
established under the Orakei Act 1991 and
currently operates under the Ngati Whatua
Orakei Claims Settlement Act 2012 and has
three council appointees.

. Te Poari o Kaipatiki ki Kaipara (officially
the Parakai Recreation Reserve Board) is
established under the Ngati Whatua o Kaipara
Claims Settlement Act 2013 and has three
council appointees.

[ll. The Tdpuna Maunga o Tamaki Makaurau
Authority (or Maunga Authority) is

established under the Nga Mana Whenua
o Tamaki Makaurau Collective Redress Act
2014 and has six council appointees.

In addition, the council nominates two members
of the Mutukaroa (Hamlins Hill) Management
Trust and four members of the

Te Motu a Hiaroa (Puketutu Island) Governance
Trust and local board members participate
alongside mana whenua in the Pukekiwiriki

Pa Joint Management Committee, Wai o0 Maru
Co-Management Committee, Te Pukaki: Tapu

o Poutukeka Historic Reserve and associated
Maori Lands Co-management Committee,

and Rangihoa and Tawaiparera Committee (in
abeyance). Please see Section 4.0 of Volume 2
for more information.

SECTION FOUR: ADDITIONAL INFORMATION
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4.4 GLOSSARY OF TERMS

Me péhea te whakapa mai ki te kaunihera
4.3 How to contact the council

Online aucklandcouncil.govt.nz/contactus
Phone 09 3010101
Post Auckland Council, Private Bag 92300, Auckland 1142

4.3.1 Locations that offer
council services

Bledisloe Lane (CBD) Orewa
Bledisloe House, Ground Floor, 50 Centreway Road, Orewa

24 Wellesley Street, Auckland CBD Papakura Sir Edmund Hillary Library

Aotea / Great Barrier Island 1/209 Great South Road, Papakura
81 Hector Sanderson Road,

) ) Pukekohe Library, Franklin: The Centre
Claris, Great Barrier Island

12 Massey Avenue, Pukekohe
Helensville

) ) Takapuna Library
49 Commercial Road, Helensville

9 The Strand, Takapuna

Hendjrson ! . . Te Manawa
6 Henderson Valley Road, Henderson 11 Kohuhu Lane, Westgate
Huapai Waiheke Island

296 Main Road (SH16), Huapai 10 Belgium Street, Ostend,

Waiheke Island

Warkworth
1 Baxter Street, Warkworth

Kumeii Library
296 Main Road, Kumed

Manukau
Ground floor, Kotuku House, 4 Osterley Way,
Manukau

For opening hours and a list of services available at each service centre,
visit aucklandcouncil.govt.nz
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4.4 Glossary of terms

Accommodation Provider
Targeted Rate (APTR)

A rate paid only by owners of properties such as
motels, hotels and Airbnb properties. The money
received from this rate is used to fund major events
and undertake other activities to attract visitors to
Auckland.

Activity or service

The services the council provides to the community.
This includes things like running buses, collecting
rubbish and maintaining parks.

Annual Plan, Annual Budget or
Emergency Budget

The plan that sets out what the council seeks to
achieve in a financial year, the services we will
provide, how much money will be spent and where
that money will come from. Last year’s budget is
referred to as our Emergency Budget because of the
need to respond to a significant financial challenge
for 2020/2021.

Asset

An item of value, usually something of a physical
nature that you can reach out and touch, that will
last for more than one year. Infrastructure assets
are physical items such as roads, pipes and council
buildings that are needed to provide basic services.

Asset recycling

This means letting go of some of our less well used
assets to help pay for new ones that will help us
deliver better services to the community. Usually
this means selling assets to somebody else, but
sometimes it is possible to instead agree that
someone else will use the asset for a period of time
before handing it back to us in the future.

Auckland Council or the council

The local government of Auckland established on
1November 2010. The council is made up of the
Governing Body, 21 local boards, and the council
organisation (operational staff).

Auckland Transport

The organisation that delivers transport services on
behalf on the council.

Auckland Unlimited

The organisation that manages Auckland Zoo and
the Auckland Art Gallery along with venues used for
conventions, shows, concerts and major sporting
events. Auckland Unlimited also delivers major
events for council and provides tourism promotion
and economic development services on the council’s
behalf.

Capital investment, capital expenditure
or capital programme

Building (or buying) assets such roads, pipes and

buildings that are we use to provide services to
Aucklanders.

Council-controlled organisation (CCO)

A company (or other type of organisation) that is at
least 50 per cent owned by the council or for which
the council has at least 50 per cent control through
voting rights or the right to appoint directors. These
organisations each have their own board of directors
(or equivalent) and their own staff who manage day-
to-day operations.

Council group

Auckland Council and the Council-controlled
organisations, along with the council’s investments in
Ports of Auckland and Auckland Airport.

Deferral

Delaying the building or buying of assets until a later
time.

Development contributions

A charge paid by developers to the council when they
build or subdivide property. The council uses this
money to help pay for the new assets such as roads,
pipes and parks that are needed to support the new
households or businesses that will occupy the new
properties that have been developed.

Facilities
Buildings or other structures used to provide services
to Aucklanders.

Financial year

The year from 1 July to 30 June the following year.
The council budgets and sets rates based on these
dates rather than calendar years which end on 31
December.
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General rates

Paid by all ratepayers to fund general council
services.

Governing Body

The Governing Body is made up of the mayor and 20
councillors. It shares its responsibility for decision-
making with the local boards. The Governing Body
focuses on Auckland-wide strategic decisions.

Grants and subsidies

Money that someone pays to the council to cover
(or help cover) the cost of providing a service to
Aucklanders.

Sometimes grants also refers to money the council
pays to a community organisation to provide services
to Aucklanders, rather than council providing those
services directly.

Local boards

There are 21 local boards, which represent their local
communities and make decisions on local issues and
services.

Operating budget or operating expenditure

Money that the council spends on providing
services in the current financial year, as opposed to
building things that will provide services for years
to come. This includes spending money on staff
and contractors to do things like process building
consents, open libraries, run buses and maintain
parks. It also includes things like paying grants to
community organisations and paying interest on
money the council has borrowed.

Eke Panuku Development Auckland

The organisation that provides property
management and development services to the
council and Aucklanders.

Rates

A tax against the property to help fund services and
assets that the council provides.

Revenue or income

Money that the council receives (or is due to receive)
to pay for the cost of providing services to Auckland.

Savings

Reducing the amount of money that the council pays
out in a particular financial year. This could refer to
being more efficient (paying less money to get the
same service) or to saving money by delivering less
services to the community. It also sometime refers to
spending money later than we previously planned.

Targeted rates

A rate that is paid by only a particular group of
ratepayers or is used to fund only a particular set

of activities. This is used when the council wants to
make sure that those ratepayers who benefit from an
activity pay for it (as opposed to spreading the cost
across all ratepayers) or where the council wants

to make sure that money collected for a particular
purpose is only spent for that purpose.

Transport

Local roading, parking and public transport services
provided for Aucklanders. These services are usually
provided by Auckland Transport, except for the City
Rail Link project which is delivered separately in
partnership with central government.

Waste

Generally refers to household and business rubbish,
along with recycling and things like food scraps which
can be reused for other purposes.

Watercare

Watercare Services Limited, the organisation that
provides water supply and waste water services to
Aucklanders.
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4.5 Key word index

Council Controlled Organisation (CCO)
2,44, 82, 85, 86, 88

Development Contributions
86, 33, 48, 55, 56, 63

Governing Body
44, 45, 82, 83, 85, 86

General Rates
1,2,6,11,19, 26, 27, 29, 30, 32, 35, 55, 89

Rates

1,6,11,15.18,19, 20, 21, 22, 23, 24, 26, 27,
29, 30, 32, 34, 35, 37, 47, 53, 55, 56, 57,
61, 62, 64, 65, 66, 72, 88, 89

Targeted Rates
1,15, 26, 35, 47, 64, 65, 87

Savings
1,2, 6,11, 24, 61

Water quality
1, 6,15,19, 29, 30, 65

Climate Change
1,2,5,6,8,9,12,17,18,19, 20, 21, 23, 24,
58, 62

Natural Environment
1, 6, 8,15, 23, 30, 64, 65

Auckland Unlimited
22,32, 46

Funding

1,5,6,11,12,15, 16, 18, 21, 22, 23, 24, 25,
26, 32, 33, 34, 35, 36, 57, 58, 59, 60, 61,
62, 63, 64

Investment

1,2,5,6,8,9,11,12, 14, 16, 17,18, 19, 20,
21, 22, 23, 25, 26, 27, 28, 29, 30, 32, 33,
34, 39, 43, 45, 53, 55, 56, 58, 59, 60, 61,
62, 64, 65

City Rail Link
9, 32,59

Maori outcomes/mana outcomes
6,16, 17, 82

Debt
9,10, 11, 25, 27, 32, 33, 34, 48, 49, 54, 55,
57,58

Priorities
14,16, 20

Assets

1,2,6,8,9,11,12, 14, 19, 20, 24, 25, 26,
27,32, 35, 39, 43, 44, 46, 47, 49, 50, 51,
52, 53, 58, 59, 60, 61, 62, 64,, 66, 68, 72

Cash revenue specifically refers to the money
received during the year, and excludes things like
postponed rates which will be received later.
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. whatsoever in connection with any action taken
or, deficiency, flaw or omission contained in it.
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